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Minutes of the Supervisory Board

THE SUPERVISORY BOARD (,,SB")
RAIFFEISEN PENZIINE SPOLECNOST A.S.,
WITH SEAT AT HVEZDOVA 1716/28, 140 78 PrRAHA 4
ID No. 291 31 251
(,RPC" OR ,COMPANY")

DATE AND TIME: 8.2.2013 AT 13.00 PLACE: ECM PRAGUE ~ RBCZ HO

PRESENT MEMBERS POSITION SIGNATURE
Mr. Mario Drosc Member of the SB

Mr. Igor Vida Member of the SB 9 7 l/

Mr. Mathias Bauer Member of the SB / /‘\

Quorum;

The Supervisory Board meeting started at 1:00 p.m. All members of the Supervisory Board received a proper
invitation in accordance with the Articles of Association of the Company. Mr. Lubor Zalman has been
excused.

Conseguently, the agenda of the Supervisory Board meeting has been opened. Based on the fact that all
members of the Supervisory Board have been invited to the meeting and at least 50% of the members were
present during the meeting, it was declared that the Supervisory Board has been called in accordance
with the law and is quorate and capable of making valid resolutions.

Agenda:

Personal changes in the SB of the Company

Personal changes in the BoD of the Company

Ratification of per-rolam decisions made prior the regular SB meeting
Approval of the Contracts on Execution of the Position of BoD members
Report on Acting on behaif of the Company before its Legal Establishment
Financial, Sales and Operation Reports
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1. Personal changes in the SB of the Company;

The SB received the resignation letter of Mr. Lubor Zalman dated December 21, 2012. Mr. Zalman
announced his intention to resign from the position of the member of the SB as of February 8, 2013 and
asked the SB to discuss this point in accordance with the Sec. 24.2. AoA of the Company.

DECISION:

The SB accepted resignation of Mr. Lubor Zalman from the position of member of the
Supervisory Board of RPC and agreed the termination of his position with the Company as of
February 8, 2013.

FOR: Igor Vida, Mathias Bauer
AGAINST -
ABSTAINED -
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The SB received the nomination of Mr. Mario Drosc for the vacant position in the SB submitted by the
BoD of the Company.

DECISION:

The SB appointed Mr. Mario Drosc, born on December 13, 1968, residing at 160 00 Praha 6 -
Vokovice, Irska 796/5, as a new member of the Supervisory Board of RPC in accordance with
Sec. 24.3. AoA (“Kooptace™) until the next General Meeting of the Company.

FOR: Igor Vida, Mathias Bauer
AGAINST: -
ABSTAINED: -

Personal changes in the BoD of the Company

The SB received the resignation letter of Mr. Martin Kolouch dated February 1, 2013. Mr. Kolouch
announced his intention to resign from the position of the member of the BoD as of February 8, 2013 and
asked the SB to discuss this point in accordance with the Sec. 20.4. AoA of the Company.

DECISION:

The SB accepted resignation of Mr. Martin Kolouch from the position of member of the Board of
Directors of RPC and agreed the termination of his position with the Company as of
February 8, 2013.

FOR: Mario Drosc, Igor Vida, Mathias Bauer
AGAINST: -
ABSTAINED: -

The SB received the nomination of Mr. Jan Dur&ak for the vacant position in the BoD submitted by the
BoD of the Company. The nomination has been conditioned by the approval of the appointment by the
Supervisory Boards of RBCZ and TAM as a shareholders of the Company.

DECISION:

The SB appointed Mr. Jan Durgak, born on June 12, 1973, residing at 736 01 Havifov, Karvinska
55/1266, as a new member of the Board of Directors of RPC. The appointment is conditioned by
and valid from the approval of both the Supervisory Board of the Raiffeisenbank a.s. and the
Supervisory Board of Tatra Asset Management, a.s., sprav. spol.

FOR: Mario Drosc, Igor Vida, Mathias Bauer

AGAINST: -
ABSTAINED: -

Ratification of per-rolam decisions made prior the regular SB meeting

The ratification/record of the per-rolam decisions according to Sec. 27.2. AoA, made prior this SB
meeting, are covered by the separate minutes (‘Partial Extract from the Minutes”) attached to this
minutes. These will be used for the purposes of registration of changes in the Commercial Register.
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4. Approval of the Contracts on Execution of the Position of BoD members

In accordance with the Czech Commercial Code (Sec. 66 and related), the relationship between the
member of statutory body and the company is governed by the contract on Execution of the Position
(Smlouva o vykonu funkce) which sets-forth the general rights and duties of the BoD member towards
a company and vice versa.

It was confirmed by LGL and HR Depts. of RBCZ that the contract shall be executed in the minimal
legally required extent (in the wording as submitted to the SB) and all managerial issues shall be
covered separately within the employment/managenal contract.

DECISION:

The SB approved the Contract on Execution of the Position of BoD member (Smlouva o vykonu
funkce) in accordance with Sec. 86 and related of the Commerclali Code for all members of the
Board of Directors of RPC.

FOR: Mario Drosc, Igor Vida, Mathias Bauer
AGAINST: -
ABSTAINED: -

Report on Acting on behalf of the Company before its Legal Establishment

The Company, after its legal establishment, prepared in accordance with the Sec. 64 of the Commercial
Code, the Report on Acting on behalf of the Company before its Legal Establishment. This report has
been approved by the General Meeting of the Company on February 1, 2013 and consequently it is
submitted to the SB for information.

DECISION:

The SB took into account the Report on Acting on behalf of the Company before its Legal
Establishment, in the wording agreed by the General Meeting of the Company.

FOR: Mario Drosc, Igor Vida, Mathias Bauer
AGAINST: -
ABSTAINED: -

Financial, Sales and Operation Reports

Operation Status Report

The RPC is up and running from the operation, IT and statutory point of view. Irrespective some delays
in testing process the core systems are being accepted and switched into production mode. The first
contracts (several hundreds) for pension policies are successfully registered with Central Registry and
the first payments are being dully credited on the funds™ accounts (3" pillar). It was clarified that the
personnel composition fully corresponds with the current operational needs of the Company and no FTE
increase is needed or planned for the time being.

DECISION:

The SB took the Operation Status Report into account.

FOR: Mario Drosc, lgor Vida, Mathias Bauer
AGAINST: -

ABSTAINED: -

Sales Report
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Sales plan of RPC for H1 2013 targets for 25 ths. of contracts via the RBCZ sales network. For start-up
period of Q1 2013 it was agreed 6 ths. of contracts for RBCZ sales channels (including 1 ths. target for
Corporate and 2 ths. for SME segments). For non-banking group channels it is planned 6 ths. contracts
via RSTS and 1 th. contracts via UNIQA during H1 2013.

i S——
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DECISION:

The SB took the Sales Report into account. The SB asked the Company to provide weekly sales
results apart from RBCZ also to TAM/Mr. Vida.

FOR: Mario Drosc, Igor Vida, Mathias Bauer
AGAINST: -
ABSTAINED: -

” Financial Plan

Presented 2013 (actual) Financial Plan is based on the revised RPC budget figures The crucial
differences towards originally approved CBA are the following:

s underestimated personal costs - higher staffing needed

¢ underestimated administration costs — mainly sales trainings

e underestimated IT costs — due to regulation changes in 2012

Costs increase has been partially off-set by accruing distribution/provision and marketing costs for 20 yrs
period. According to the actual plan, the income side shall increase from CZK 6,5 mio. (EOY 2013) to
CZK 20,8 mio. (EOY 2014).

DECISION:

The SB took the Financial Plan into account.

FOR: Mario Drosc, Igor Vida, Mathias Bauer
AGAINST: -
ABSTAINED: -

Capital Increase Plan

The SB has been informed about the time split of the planned total capital need of EUR 19,6 mio. This
specification was submitted in the form of Capital Increase Plan for Y2013-2015. The next financial
contribution of EUR 2,4 mio. is planned for June 2013,

DECISION:

The SB took the Capital Increase Plan into account and tasked the Company to submit the pian
for approval to the Supervisory Boards of RBCZ and TAM at their coming sessions.

FOR: Mario Drosc, Igor Vida, Mathias Bauer
AGAINST: -
ABSTAINED: -
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All topics of the agenda and the submitted reports have been discussed, decisions dully adopted and
consequently the meeting of the Supervisory Board has been closed.

bgg, (il

| Martin Vit




Preklad z anglického jazyka

Zasedani islo:
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Zapis ze zasedani dozoréi rady

DozORE( RADA (DALE JEN ,,DR")
RAIFFEISEN PENZUNI SPOLECNOST ALS.,
SE sioLeM HvEzoova 1716/2 BE, 140 78 PraHA 4
I€ 291 31 251
(,,RPC” NEBO ,, SPOLECNOST")

DATUM A &as: 8. 2. 2013 ve 13:00 HODIN Misto: ECM Prasa - RBCZHO
PRiromni CLENOVE FuNKce Pooris
pan Mario Drosc Clen dozoréi rady [podpis neciteiny]

pan Igor Vida Clen dozoréi rady {podpis neciteiny]

‘pan Mathias Bauer Clen dozor¢i rady [podpis nediteiny]
Kvorum

Zasedani dozorci rady bylo zahdjeno v 13:00 hod. VSichni ¢lenové dozordi rady obdrZeli fadnou
pozvanku v souladu se stanovami Spoleénosti. Pan Lubor Zalman byl omiuven.

Nasledné byl zahdjen program jednani zaseddni dozoréi rady. Na zdkladé skuteénosti, ze na zasedani
byli pozvéni viichni lenové dozordi rady a v pribéhu zaseddni bylo pfitomno nejméné 50 % Clen(,
bylo prohldseno, Ze dozoréi rada byla svolana v souladu s pravem a je usnasenischopnd a schopna
€init platna rozhodnuti.

Program jedndni:

1. Persondlni zmény v dozordiradé Spole¢nasti
. Personalni zmény v predstavenstvu Spolecnasti
3. Schvéleni rozhodnuti u¢inénych pisemnym hlasovdnim (per-rollam} pfed fadnym zasedanim
dozordi rady
4. Schvdleni smluv o vykonu funkce tlend piedstavenstva
Zprava o jedndni jménem Spolecnosti pfed jejim pravnim zfizenim
6. Zpravy o finan&ni situaci, stavu prodeje a provoznich ¢innostech

o,

1. Persondlni rmény v dozorii radé Spoleénosti:

Dozoréi rada obdriela dopis o odstoupeni pana Dr. Lubora Zalmana ze dne 21. prosince 2012.
Pan Zalman ohldasil sviij zdmér odstoupit z funkce &lena dozordi rady k 8. Gnoru 2013, a pozadal
dozordi radu o projednani tohoto bodu v souladu s ¢i. 24.2 stanov Spole&nosti.
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ROZHODNUTI:

Dozoréi rada prijala odstoupeni pana Lubora Zalmana z funkce ¢lena dozoréi rady RPC a souhlasila
s ukoncenim jeho pozice u Spoleénosti k 8. inoru 2013.

PRO: Igor Vida, Mathias Bauer
PROTI: -
ZDRZELISE: -

Dozor¢i rada obdrZela nominaci pana Maria Drosce na uvolnéné misto dozoréi radé predloenou
pfedstavenstvem Spolednosti.

ROZHODNUTI:

Dozoréi rada jmenovala pana Maria Drosce, nar. 13. 12. 1968, bytem 160 00 Praha 6- Vokovice,
irska 796/5, novym clenem dozordi rady RPC v souladu s &l. 24.3 stanov (,Kooptace”), ai do pFiéti
valné hromady Spoleénosti.

PRO: tgor Vida, Mathias Bauer
PROTI: -
IDRZELISE: -

2. Persondini zmény v pfedstavenstvu spoleénosti

Dozorci rada obdrzela dopis o odstoupeni pana Martina Koloucha ze dne 1. Gnora 2013. Pan Kolouch
oznamil sv(ij zamér odstoupit z pozice ¢lena predstavenstva k 8. tnoru 2013 a poZadal dozordi radu o
projedndni tohoto bodu v souladu s €. 20.4 stanov Spoleénosti.

ROZHODNUTI:

Dozoréi rada pfijala odstoupeni pana Martina Koloucha zfunkce &lena pfedstavenstva RPC
(Raiffeisen penzijni spolecnosti) a souhlasila s ukonéenim jeho pozice u Spoleénosti k 8. dnoru
2013.

PRO: Mario Drosc, Igor Vida, Mathias Bauer
PROT!: .-
ZDRZELISE: -

DozorCi rada obdriela nominaci pana Jana Durédka do uvolnéné pozice v pfedstavenstvu
predloZenou predstavenstvem Spolednosti. Nominace byla podminéna schvalenim jmenovani
dozorlimi radami RBCZ a TAM (Tatra Asset Management, a.s.) jako¥ta akcionaid spolenosti.
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ROZHODNUTI:

Dozoréi rada jmenovala pana Jana Durédka, nar. 12. éervna 1973, bytem 736 01 Havifov, Karvinska
55/1266, novym clenem pFedstavenstva RPC. Jmenovini je platné od a je podminéno schvilenim
dozoréi radou Raiffeisenbank a.s. a dozoréi radou spoleénosti Tatra Asset Management, a.s., sprav.

spol.

PRO: Mario Drosc, igor Vida, Mathias Bauer

PROTI: -
ZDRZELISE: -

3. Ratifikace rozhodnuti prijatych formou pisemného_hlasovani (per-rollam) pied Fidnym
zaseddnim dozoréi rady

Potvrzenif/zéznam rozhodnuti ptijatych per-roflom podle &l. 27.2 stanov pied timto zasedanim dozorci
rady jsou uvedena v samostatném zapisu z jednéni (,Diléi vypis ze zapisu z jedndni”) pfipojeném
k tomuto zdpisu z jedndni. Bude uiit pro udely zapisu zmén do obchodniho rejstfiku.

4. Schvidleni smluv o vwkonu funkce &lend predstavenstva

V souladu s ¢eskym obchodnim zdkonikem (§ 66 a nasl.) se vztah mezi flenem statutarniho organy a
spolecnosti fidi Smlouvou o vykonu funkce, kterd zaklddé a upravuje a obecna prava a povinnosti

¢lend pfedstavenstva viéi spoleénosti a naopak.

Oddélenimi lidskych zdroji a LGL bylo potvrzeno, e smlouva bude vyhotovena/podepsana
v minimélnim zdkonem poZadovaném rozsahu (ve znéni pfedloieném dozor&i radé) a veskeré
manaZerské zaleZitosti budou pokryty samostatné v pracovni resp. manaZerské smlouve.

ROZHODNUTI:

Dozoréi rada schvililta Smiouvu o vykonu funkce &lena predstavenstva v souladu s § 66 a nasl.
obchodniho zdkoniku pro véechny &leny pfedstavenstva RPC.

PRO: Mario Drosc, Igor Vida, Mathias Bauer

PROTI: =
ZDRZELISE: -

5. Zprdva o jednéni jiménem spoleénosti pred jejim vznikem

Spolednost vyhotovila po svém pravnim zfizenf Zpravu o jednani jménem Spolednosti pfed jejim
vznikem v souladu s ust. § 64 obchodniho zdkoniku. Tato zprava byla schvalena valnou hromadou
spole¢nosti dne 1. Gnora 2013 a néasledné je predkladana dozordi radé pro informaci.
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ROZHODNUTI:

Dozoréi rada vzala na védomi Zprivu o jedndni jménem Spoleénosti pied jejim vznikem ve znéni
schvdleném valnou hromadou Spoleénosti.

PRO: Mario Drosc, Igor Vida, Mathias Bauer

PROT!: =
ZDRZELISE: -

6. Zpravy o finanéni situaci, stavu prodeje a provoznich ¢innostech

Zprava o stavu provozni €innosti

Z hlediska provozni ¢innosti (operations), informacnich technologif a statutarnich zalezitosti RPC
Fadné funguje. Nehled$ na uréita zpozdéni v postupech testovani byly zékladni systémy akceptovény
a pfevedeny do provozniho refimu. V centrdlnim registru jsou jiz dspé&Sné zaregistrovany prvni
diichodové smiouvy (nékolik set) a na G&ty fondd jsou ji2 Fadné poukazovdny prvni platby (tfeti pilfr).
Bylo vyjasnéno, Ze personalni sloZeni piné odpovida soucasnym provoznim potfebam SpoleCnosti a

aktuainé neni poiadovano ani pldnovano Zadné zvyseni FTE.

ROZHODNUTI:

Dozoréf rada vzala na védomi Zprdvu o stavu provozni éinnosti

PRO: Mario Drosc, lgor Vida, Mathias Bauer

PROT!: -
ZDRZELISE: -

Prodejni plan
Prodejni pldn RPC na prvni pololeti 2013 stanovi cilovych 25000 smiuv pfes prodejni sit. Pro

ndbéhové obdobi prvniho Ctvrtleti 2013 bylo schvdleno 6000 smluv pfes prodejni kandly RBCZ
{vietné cilového jednoho tisice korpordtniho segmentu a dvou tisic smluv v segmentu malych a
stfednich podnikl). U nebankovnich kandll skupiny se planuje realizovat v prabé&hu prvniho pololeti
2013 celkem 6000 smluv pfes RSTS a 1000 smiuv pies spolecénost UNIQA.

ROZHODNUT(:

Dozordi rada vzala na védomi obchodni zprivu. Dozoréi rada poiadala Spoleénost o poskytovani
tydennich vysledk( prodeji kromé RBCZ také TAM, resp. panu Vidovi.

PRO: Mario Drosc, igor Vida, Mathias Bauer

PROTL: -
ZDRZELISE: -
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Finanéni plan

Finanéni pldn predloZeny pro rok 2013 (aktudlni) vychdzi z revidovanych rozpoctovych Udajit RPC.
zasadni rozdily viici pavodné schvalenému CBA jsou tyto:
® Podhodnocené personalni ndklady — je potieba vice pracovnik(
* Podhodnocené administrativni ndklady — zejména Ekolenf pracovnikll prodeje
* Podhodnocené néklady na informaéni techniku — vzhledem ke zménam v regulatorni oblasti
v roce 2012

ZvySeni ndkladld bylo ¢asteéné kompenzovano ¢asovym rozlidenim distribuénich, resp. proviznich, a
marketingovych nakladd na dvacetileté obdobi. Podle aktualniho pldnu dojde ke zvydeni na strans
pfijma 2 6,5 mil K& (konec roku 2013) na 20,8 mil K& (konec raku 2014).

ROZHODNUT(:
Dozoréi rada vzala na védomi finanéni plan

PRO: Mario Drosc, igor Vida, Mathias Bauer
PROTI: -

ZDRZELISE: -

Plan na zvySeni kapitalu

Dozor¢i rada byla informovédna o ¢asovém rozlojeni pldnované potfeby celkového kapitalu ve vy3i
15,6 mil EUR. Tato specifikace byla predloiena ve formé planu na zvyseni kapitdlu pro roky 2013 a;
2015. Na Cerven 2013 se planuje pfisti finanéni vklad ve vy3i 2,4 mil EUR.

ROZHODNUTI:

Dozoréi rada vzala na védomi plén na zvydeni kapitalu a dala Spoleénosti ukol predloiit plin ke
schvileni dozoréim raddm RBCZ a TAM na jejich nadchazejicich zasedanich.

PRO: Mario Drosc, igor Vida, Mathias Bauer
PROTH -~
ZDRZELISE: -

Veskeré body na pofadu jedndni a pfedloiené zpravy byly projednany, rozhodnuti nalesité pfijata a

ndsledné bylo zasedani dozoré rady skonéeno.

podpis nelitelny
Zapis vyhotovil:

Martin Vit
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TLUMOENICKA DOLOZKA

Jako tlumoénik jazyka anglického, jmenovany rozhodnutim

Méstskeho soudu v Praze dne 9.12.1996, &.j. Spr. 1669/96, stvrzuji a

ov&fuji, ie preklad do jazyka eského souhlasi s textem originalu
- fyzickych stran.

pfipojené listiny v jazyce anglickém v rozsahu -

V prekladu jsem proved| nasledujici opravy:

7
L4122 deniku,

Tlumoénicky akon je zapsan pod pofadovym Cislem

Odména Gétovana smiuvni astkou podle samostatného vyultovani.

Nahrada hotowych vyloh: ..7.... K&

/ 1
V Praze dne //f‘) ....... 2013







