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 VaZené démy vageni panove, ;

rok 2000 byl pro celou skupinu AGROFERT jednim z nejuspésngjsich rokt v nedlouhé his-

: jtqrié:spole(‘.bnsf\}f. Veechny vyznamneé spolecnosti skupiny zaznamenaly wyrazné Uspéchy
v hospodafske a obchodni cinnosti, Mezi tyto spole¢nosti |ze v oblasti vyroby jednoznac-
né zaradit spolecnosti jako je Lovochemie, a.s., PRECHEZA a.s., DEZA, akciovd spolecnost
v oblasti obchodu pak AGROFERT HOLDING, a.s., PRECOLOR, 5. a AGFTRADING, as.
Cely rok byl provazen dobrou odbytovou situaci, véetné pozitivaiho vyvoje cen vyrabé-
nych a prodévanych komedit, coz v konetném diisledku prineslo velmi zajimavé 2vydeni
obratul a hospodaiského vysledku skupiny.

i

Skupina se v pribéhu roku rozsffila o nové akvizice jak v oblasti zemedelstvi 4 potravinarsko-zpracovatelského primyslu, tak v oblasti b
chemie. Koncem roku se podafilo zavrdit akvizicni transakei Aliachem a.s., kterou pro skupinu realizovala spole¢nost AGROBOHEMIE a.s. o
V oblasti zemédelstvi se podafilo ziskat dva byvalé podniky NORSK HYDRA operujici na tuzemském trhu s hnojivy, a to HYDRO
Znojmo a.s. a HYDRO ZZN a.s, Pelnfimov. Prostrednictvim AGFTRADINGU as. skupina majetkoveé vstoupila do vyroby masa reprezen-
tované masokombinaty Maso Pland, a.s. a MASNA Studend, a.s.

Behem roku doslo takeé k nékolika viastnickym presuniim v rémdi skupiny. Za nejwjznamnéjsi transakce tohoto typu |ze povazovat
preprodej majetkavého podilu ve spolecnosti DEZA, akciova spoletnost z AGROFERT HOLDINGU, a.s. na spolecnosti PRECOLOR, a.s.
a PRECHEZA a.s. a dale prodej podilu v AGROBOHEMI a.s. spolecnosti DEZA, akciova spole¢nost.

Vzhledem k velikosti skupiny a jejim wysledkam, které jiz v minulosti byly dosaZeny, se skupina zaméfila v roce 2000 na moznost vyu-
Zitf synergickych efektl ve vztahu k externim dodavateltim. Vzhledem k velmi kratkodobému Wuziti téchto moZnosti, nelze jesté zce-
la whodnotit piinosy uzavienych vztaht, aviak z poskytnutych podminek jednotlivych smiuv Ize konstatovat, 7e v budoucim obdobf
prave synergické efekty pfinesou nasemu spole¢enstvi wznamné finanéni Uspary, obzvlasté v oblasti rezijnich nakladu.

Pred koncem lofiského roku také doslo k wznamnym zménam v akciondfské struktufe matefské spolegnosti AGROFERT a.s. Z usku-
tecnénych kapitalovych transakcl vyplynul vstup dvou novych akciondrd. Tuzemsky kapitél Je reprezentovan spole¢nosti ’

AGROTER s.1.0. (10% podil na zékladnim kapitalu), déle Ing. Andrejem Babisem (35% podil na zakladnim kapitalu), Zahraniéni kapital
Je zastoupen spolecnosti AMEROPA AG, Svycarsko (5% podil na zakladnim kapitalu) a spole¢nosti O.F. I. Ost Finanz + Investment A, G.,
Luxembourg (50% podil na zakladnim kapitélu).

A jaké Ukoly stoji pied spoleéenstvim pro nejblizsi obdobi? Snahou i pro rok 2001 bude daléf a

nebo finanéniho partnera pro Ucast na privatizaci spa‘ nost
Zaduje intenzivni vyhledavani perspektwmch manazerti k2 zd)i
nych synergickych efektt vyuzitelnych pro snizenf nék,ladu‘je

se CITIBANK as, za Jejlch vyznamny podil ph realizaci nasich zaméru za duvéru v nas management ap
uspéény rok 2001 jako byl ten minuly.
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, produc ion clearly are
LOVOCHEMIE a:s., PRECHEZA, a.s., and DEZA, a.s., while the most prominent trading companies were AGROFERT HOLDING, as.,
PRECOLOR, a.s., and AGFTRADING, a.s. The whole year was accompanied by a sound sales situation, including positive

developments in the prices of produced and sold commodities, which ultimately led to a very interesting rise in the Group’s turnover
and results of operations.

During the year, the Group expanded by absorbing new acquisitions in agriculture and food-processing industry on the one hand,
and in the chemical industry on the other. The end of the year saw a successful acquisition of ALIACHEM, a.5., being made for the
Group by AGROBOHEMIE a.s. In the agricultural sector, the Group managed to acquire two former NORSK HYDRO undertakings
operating on the domestic fertilizer market: HYDRO Znojmo a.s and HYDRO ZZN a.s, Pelhfimov. The Group made an entry into meat
production when AGFTRADING a.s. invested in meat factories MASO Pland a.s. and MASNA Studend a.s.

During the year there were also several shifts in ownership structures within the Group itself. The most significant transactions

involved the transfer of a stake in DEZA a.s. from AGROFERT HOLDING a.s. to PRECOLOR, a.s. and PRECHEZA a.s. and the sale of
a stake in AGROBOHEMIE a.s. to DEZA as.

Given the size of the Group and the results achieved in the past, in 2000 the Group focused on the possibility of exploiting synergic

effects in relation to external suppliers. Because these opportunities have only been set in motion recently, it s still too early to make

a full evaluation of the benefits enjoyed from the relations concluded so far, but the conditions of the individual contracts indicate

that in the future the synergic effects will help the Corporation make significant financial savings, especially in its overhead costs.

il =

There were also significant changes in the shareholder structure of the parent company AGROFERT a.s. before the year-end. Equity

sactions resulted in two new shareholders entering the Corporation. Domestic capital is represented by AGROTER, s.r.o. (a 10%
in th rggmered capital) and Andrej Babis (@ 35% stake in the registered capital). Foreign capital is represented by AMEROPA AG,

@ 5% stake in the registered capital) and O.F. I. Ost Finanz + Investment A.G., Luxembourg (a 50% stake in the
ed capital).

What tasks are we faced with in the immediate future? In 2001, we will continue to make every effort to expand through

- acquisitions in the Czech agricultural and food-processing sector, with the aim of capturing a strategically set share of the market,
- The chemical industry will offer the chance of participating in privatization activities in Poland and Slovakia, but the key task for
2001 is to find a strategic or financial partner for our participation in the privatization of UNIPETROL &.. The Group’s commercial
and business activity requires an intensive search for prospective managers to ensure the Group's management system is stabilized,

1o identify and exploit potential synergic effects that can be applied to cut the costs of individual Group members, and of the Group
as a whole.

In conclusion, | would like to extend my gratitude, on behalf of the shareholders of AGROFERT a.5., to all managers and all other
= employees of the Group for the good work they have done to help the Group progress and become stable, to the banking houses,
- led by CITIBANK, a.s., for their significant assistance in implementing our plans, and for their faith in our management, and | would
-~ like to wish everyone as prosperous a year in 2001 as they enjoyed in 2000,

Prague, May 2001

Andrej Babi$
Chairman of the Board
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ORGANY SPOLECENOSTI
COMPANY BODIES

PREDSTAVENSTVO
BOARD OF DIRECTORS

CLEN PREDSTAVENSTVA CLENKA PREDSTAVENSTVA PREDSEDA PREDSTAV STVA

R OF THE BOAARL MEMBER OF THE BOARD CHAIRMAN OF THE 30ARD

Ing. Jifl Haspeklo

Ing. Dagmar Negrovd

o Ing. Andrej Babid

pozZoREli RADA
SUPERVISORY BOARD

0ZORC| RADY CZORC) RADY
VBER OF THE K OFTHE
PUTY K EOARL PERY JRY BOARD | -
ing. Jaroslav Strop ¢
Ing. Tomas Krejca
RNDr. Jozef Kollar
Véra Knobova
Ing. Peter Novansky
ng Pavol Hanus CLe RE[ RADY MEMBER OF THE SUPERVISDRY
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ZPRAVA AUDITORA PRO AKCIONARE SPOLECNOSTI AGROFERT A.S.

Na zakladé provedeného auditu jsme dne 20, kvétna 2001 vydali ke konsolidované cetni zévérce, kterd je v rozsahu Udajdl za roky
2000 a 1999 soutasti teto vyrocni zprdvy na stranach 8 aZ 31, zprévu nasledujictho znén;

.Provedli jsme audit prilozené kansolidované ucetni zavérky spole¢nosti AGROFERT ass. k 31. prasinci 2000. Za sestaveni konsolido-
vané Gcetni zavérky a vedeni Gcetnictv( v souladu s platnymi zakony a predpisy je odpovédné pedstavenstvo spole¢nosti. Nasi odpo-
védnosti je vyjadfit nazor na konsolidovanou G¢etni zavérku jako celek na zkladé provedeného auditu. JelikoZ jsme neprovadéli au-
dit ucetni zavérky matefské spolecnosti AGROFERT a.s., spoléhdme na zpravu auditora, ktery proved audit této spolecnosti za rok
2000. Matefska spolecnost byla auditovana firmou A & CE Auditofi a znalci Praha, s.r.0., kterd vydala vjrok bez vyhrad. Neprovadel|
jsme audit Gcetnich zavérek dcefinych a pidruzenych spole¢nosti s wjimkou spoleénosti AGROFERT HOLDING, a.s., AGROFERT
Znojmo a.s. a Lovochemie, a.s, které se v souttu podili 32% na aktivech a 41% na obratu kansolidacniho celku. Ugetni zavérky
ostatnich auditovanych deefinych a pfidruenych spolecnosti byly ovéfeny jinymi auditory, jejich? zprévy jsme méli k dispozici.

Na3 nazor na Udaje prevzaté z Ucetnich zdvérek téchto spolecnostf je zalozen vyhradné na zminénych auditorskych zpravach.

Nas audit jsme provedli v souladu se zékonem o auditorech a auditorskymi smérnicemi vydanymi Komorou auditord. Tyto smérnice
vyZzaduj, abychom planovali a provedli audit s cilem ziskat pfiméfenou miru jistoty, Ze Ucetni zévérka neobsahuje wznamné nesprav-
nosti. Audit zahruje vibérovym zplisobem provedené ovéfenf Ucetnich zaznam a dalsich informaci prokazujicich Udaje v ucetni
zavérce. Audit také zahrnuje posouzeni Ucetnich postupl a vyznamnych odhadl pouZitjch spole¢nosti pii sestaveni zavérky

a posouzeni celkové prezentace Ucetni zavérky. Jsme presvédceni, Ze provedeny audit dava pfiméfeny zaklad pro vysloveni wroku
na Ucetnl zavérku.

Podle naseho nazoru konsolidovana (Zetni zévérka zobrazuje vérné ve viech vyznamnych ohledech majetek, zévazky a viastni jméni
konsolida¢niho celku spole¢nosti AGROFERT a.s. k 31. prosinci 2000 wysledek hospodaten! a finanéni situaci za rok 2000 v souladu
se zakonem o Utetnictvi a pfislunymi predpisy Ceské republiky.”

Oveérili jsme té2 soulad ostatnich finanénich informaci uvedenych v této wrotni zpravé s auditovanou konsolidovanou tcetni

zdvérkou. Podle nadeho ndzoru jsou tyto informace ve viech vjznamnych aspektech v souladu s ndmi ovéfenou konsolidovanou
ucetni zavérkou.

V Praze dne 10. ¢ervence 2001

Delottle @ Toucen (00 P0nrSte

Auditorska firma: Odpovédny auditor:
Deloitte & Touche spol. s r.0. Stanislav Stanék
Osvédceni ¢. 79 Osvédceni ¢. 1674
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: Based upon our audit, we issued the following audit report dated 20 May 2001 on the consolidated financial statements for the
 years ended 31 December 2000 and 1999 which are included in this annual report on pages 8 to 31:

December 2000. The parent company was audited by A & CE Auditofi a znalci Praha, s.r.0. whose report expressed an
\qualified opinion. We have not audited the financial statements of the subsidiary and associate companies, the only exception

ies is based solely on the aforementioned auditors’ reports.

ducted our audit in accordance with the Act on Auditors and the auditing standards issued by the Chamber of Auditors of
3 the .zech Republic. Those standards require that we plan and conduct the audit to obtain reasonable assurance about whether the
: | statements are free of material misstatements. An audit includes examining, on a test basis, the accounting records and
Bvidence supporting the amounts and disclosures in the financial statements. An audit also includes an assessment of the
nting principles used and significant estimates made by the Company in the preparation of the financial statements, as well as
ation of the overall financial statements presentation. We believe that our audit provides a reasonable basis for our apinion on
\cial statements.

ion, the consolidated financial statements present fairly, in all material respects, the assets, liabilities and equity of the
RT a.s. Group as of 31 December 2000, the results of its operations and its financial pasition for the year then ended in
with the Accounting Act and applicable Czech regulations.

have read other financial information included in this annual report for consistency with the audited consolidated financial
5. In our opinion, this information is consistent, in all material respects, with the audited consolidated financial statements.

e Cof Touclia (00 easte
: Statutory auditor:
& Touche spol. s r.o. Stanislav Stanék
no. 79 Certificate no, 1674



vyroéni zprava 2000 annual report
A SR Bk AE T RAT a. 5

KONSOLIDOVANA ROZVAHA K 31. 12. 2000 (v ceijch tisicich k2) A

Sy : _ 2000 1999 1998
AKTIVA 17 305 447 14 926 563 8361 045
A. Pohledavky za upsané vlastni jméni - 74 800 -
B. Stala aktiva 8524 748 7057 614 3630 769
B.I. Nehmotny investi¢ni majetek 46 896 28753 16514
B.II. Hmotny investicni majetek b 364 825 6 142 043 3300 415
B.II. Finanéni investice 1432 939 333 982 81194
B.IV, Aktivni konsolidacni rozdil 24 000 11 991 7118

B.V. Cenné papiry v ekvivalenci 656 088 540 845 225528 b

C Obézna aktiva 8 538 758 7 608 412 4 552 012 '

Cl. Zasoby 3178 451 3499 260 1819563

ClII. Dlouhodobé pohledavky 114 872 126 702 203 170
Cn. Krdtkodobé pohledavky 4 594 092 3 445 495 1946 377
CIv, Finanéni majetek 651 343 536 955 582 902
D. Ostatni aktiva - pfechodné ity aktiv 241 941 185 737 178 264

PASIVA 17 305 447 14 926 563 8361 045 3

A. Vlastni jméni 6237 118 3 685 406 2 101 905 3

o Al Zakladni jméni 120 000 120 000 120 000 1

Al Kapitalové fondy 12 648 3 886 = 3
Alll. Ziskové fondy 59 237 44 378 34014

AN Hospodarsky vysledek minulych let 1268 603 539 484 70 437 3
AV Hospodaisky vysledek za ucetni obdobi bez mensinovych podilt 2418 668 1003 164 622 370
AN, Hospodafsky vysledek bézného Gcetniho obdobi 2 258 306 926 565 638 786
AN2. Podil na hospodarském wysledku v ekvivalenci 160 362 76 599 -16 416
AN Pasivni konsolidacni rozdil 2374741 1995310 1255 084
b AMIL. Konsolida¢ni rezervni fond -16 779 -20 816 -
i B. Cizi zdroje 9154 198 8 831 367 4902 105
' B.l. Rezervy 287 978 243 667 120 178
B B.IL. Dlouhodobé zavazky 226 504 244 462 74 078
‘ B.IIL Kratkodobé zavazky 3 796 626 2618 457 1878 333
f B.IV. Bankovni Uvéry a vpomaoci 4 843 090 5724 781 2829 516
4 G Ostatni pasiva — prechodné Géty pasiv 252 842 225 475 96 454
: D. Mensinové vlastni jméni 1661289 2184 315 1260 581
D.l. Men3inové zékladni jméni 1347 636 1617 452 1117 492
DI Menginové kapitalové fondy 8 280 11274 5779
DI Mensinové ziskové fondy véetné nerozdgleného zisku minulych let 181 654 527 450 74 638
5 D.IV. Mensinovy hospodafsky wysledek bézného Gcetniho obdobi 123719 28139 62 672

|
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CONSOLIDATED BALANCE SHEET AS AT 31 DECEMBER 2000 (i czko00)

ot G s Sl O
TOTAL ASSETS 17,305,447 14,926,563 8,361,045
Receivables for subscribed share capital - 74,800 -
Fixed assets 8,524,748 7,057,614 3,630,769
Intangible fixed assets 46,896 28,753 16,514
Tangible fixed assets 6,364,825 6,142,043 3,300,415
Financial investrents 1,432,939 333,982 81,194
Goadwill on consolidation 24,000 11,991 7,118
Investments in associates 656,088 540,845 225,528
Current assets 8,538,758 7,608,412 4,552,012
Inventory 3,178,451 3,499,260 1,819,563
Long-term receivables 114,872 126,702 203,170
Short-term receivables 4,594,002 3,445,495 1,946,377
Cash and cash equivalents 651,343 536,955 582,902
Other assets - temporary assets 241,941 185,737 178,264
TOTAL LIABILITIES AND EQUITY 17,305,447 14,926,563 8,361,045
Shareholders’ equity 6,237,118 3,685,406 2,101,905
Share capital 120,000 120,000 120,000 o
Capital funds 12,648 3,886 -
Profit funds 59,237 44,378 34,014
Retained earnings 1,268,603 539,484 70,437
Consolidated profit (loss) for the current
period before minority interests 2,418,668 1,003,164 622,370
Profit (loss) for the current period 2,258,306 926,565 638,786
Share of profit in associates 160,362 76,599 -16,416
Negative goodwill on consolidation 2,374,741 1,995,310 1,255,084
Cansolidated reserve fund -16,779 -20,816 -
Liabilities 9,154,198 8,831,367 4,902,105
Reserves 287,978 243,667 120,178
Long-term payables 226,504 244,462 74,078
Short-term payables 3,796,626 2,618,457 1,878,333
Bank loans and other credit 4,843,090 5,724,781 2,829,516
Other liabilities - temporary liabilities 252,842 225,475 96,454
Minority interests 1,661,289 2,184,315 1,260,581

~ Minority share capital 1,347,636 1,617,452 1,117,492

~ Minority capital funds 8,280 11,274 5,779
Minarity profit funds and retained earnings 181,654 527,450 74,638

4 Minarity profit (loss) for the current period 123,719 28,139 62,672
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4 KONSOLIDOVANY VYKAZ ZISKU A ZTRAT K 31. 12. 2000 ({ celjcn tsicich kO

! : 2000 1999 - 1998

I Traby za prodej zboi 21 383 496 11 879 084 7124983 R

Al Naklady vynalozené na prodané zboZi 19 580 344 10 800 699 6216 058 3

+ Obchodni marze 1803 152 1078 385 908 925 {.

II. Vyroba 8 456 879 5570 861 5510 528 "

B. Vyrobni spotreba 5 795 440 3669 637 4 362 206

+ Pfidana hodnota 4 464 591 2979 609 2057 247 4

¢ Osobni naklady 1190289 1 006 353 698 175 1

E. Odpisy NHIM 819 859 761 694 429928 .
V.4V, Zd¢tovani rezerv, opravnych polozek, ¢asového rozliseni 452 886 260 874 141 545

G.+H. Tvorba rezerv, opravnych polozek, ¢asového rozliseni 575 095 393 778 197 278 A

Dalsi provozni vynosy 792 078 840 130 519933 3

Dalsf provozni naklady 778313 864 932 464 370 =
: Konsolidovany provozni hospodafsky vysledek 2345999 1053 856 928 974
Fj‘ i Financni vynosy 1:322 323 530 087 355 820
& Finanéni naklady 1 549 604 924 579 904 378
5 Daft z pifim za béznou Ginnost splatna 546 473 238127 =
. Konsolidovany hospodaisky vysledek z finanénich operaci -773 754 -632 619 -548 558
‘ @ R2. Odlozend daft z piijmii za béznou tinnost 18717 49 443 8 756

i | = Konsolidovany hospodafsky vysledek za béznou tinnost 1553 528 371794 371 660 .
i XVI. Mimofadné vynosy 68 325 44 304 212788
L S+T1. Mimoradné naklady 60 827 39 845 194 981
i Dafl z pffjma z mimofadné ¢innosti splatna 1647 2033 -
Zuétovani pasivnich konsolidacnich rozdild 829 857 583 871 313771
Zittovani aktivnich konsalida¢nich rozdild 7211 3387 1780
T2 OdloZena dafi z pfijmi z mimofadné cinnosti - - -
L Konsolidovany mimofadny hospodasky vysledek 828 497 582 910 329 798
L Konsolidovany hospodafsky vysledek bez podilu ekvivalence 2 382 025 954 704 701 458
z toho: HV bez mensinowych podild 2 258 306 926 565 638 786
HV menginovy 123719 28139 62 672
Podil na HV v ekvivalenci 160 362 76 599 -16 416
paee Konsolidovany hospodafsky vysledek za uéetni obdobi 2 418 668 1003 164 622 370

i

—
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SOLIDATED PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2000 (n czk000)

B e o e e e s e
Revenues from goods sold 21,383,496 11,879,084 7,124,983
Cost of goods sold 19,580,344 10,800,699 6,216,058
Gross margin 1,803,152 1,078,385 908,925
Production 8,456,879 5,570,861 5,510,528
Production costs 5,795,440 3,669,637 4,362,206
Value added 4,464,591 2,979,609 2,057,247
Personnel expenses 1,190,289 1,006,353 698,175
Depreciation of intangible and tangible fixed assets 819,859 761,694 429,928
Release of provisions 452 886 260,874 141,545
Creation of provisions 575,095 393,778 197,278
Other operating revenues 792,078 840,130 519,933
Other operating expenses 778,313 864,932 464,370
Consolidated operating profit (loss) 2,345,999 1,053,856 928,974
Financial revenues 1,322,323 530,087 355,820

 Financial expenses 1,549,604 924,579 904,378
Income tax on current activities — due 546,473 238,127 -
- Consolidated profit (loss) from financial activities -773,754 -632,619 -548,558
Deferred tax on current operations 18,717 49443 8,756 0
Consolidated profit (loss) on current operations 1,553,528 371,794 371,660
Extraordinary revenues 68,325 44,304 212,788
Extraordinary expenses 60,827 39,845 194,981
Income tax on extraordinary activities - due 1,647 2,033 -
‘Amortization of negative goodwill 829,857 583,871 313,771
‘Amortization of goodwill 7211 3,387 1,780
Deferred tax on extraordinary activities - - -
~ Consolidated extraordinary profit (loss) 828,497 582,910 329,798
Consolidated profit (loss) before income from associates 2,382,025 954,704 701,458
of which: profit (loss) before minority interests 2,258,306 926,565 638,786
Minority interests 123,719 28,139 62,672
Income from associates 160,362 76,599 -16,415

Consolidated profit (loss) for period 2,418,668 1,003,164 622,370
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PRILOHA KONSOLIDOVANE UCETNI ZAVERKY k 31. prosinci 2000

Piloha ke konsolidované Ucetnf zavérce skupiny podnikil AGROFERT a.s. za rok 2000 je sestavena v souladu s opatfenim MF CR
¢.j. 281/73 570/93, kterym se stanovi postupy pro provedeni konsolidace tcetni zavérky.

UCETNI METODY A OBECNE UCETNI ZASADY 1

Konsolidovana Géetni zavérka respektuje obecné Gtetni zasady, predeviim zasadu o oceriovani majetku historickymi cenami, zdsadu
véené a tasove souvislosti pii uctovani nakladi a vynosh fakrudini princip/, zdsadu opatrnosti a predpoklad schopnosti dcetni jednot-
ky pokratovat ve swych aktivitach.

Pro tiely konsolidované Ucetnf skupiny ,AGROFERT as." doglo ke siednoceni vyznamnych Getnich postupd v ramdi konsolidagniho
celku. Viyznamné Ucetni postupy, tak jak je pouZivajl jednotlivé spolecnosti, jsou popsany nize.

KONSOLIDACNI ROZDILY %
Aktivni i pasivni konsolidacni rozdily byly zjistény u deefinych a pfidruzenych podnikl jako rozdil mezi cenou pofizeni podilovych
cennych papirdi a vkladd a jejich ocenénim padle Ucasti matefského podniku na skuteéné vysi viastniho jméni dcefiného nebo pfidru-
eného podniku bez hospodéfského wsledku bézného ugetniho obdobi pfi prvnim zafazeni do konsolidace. Aktivni i pasivni konsoli-
dacnf rozdily jsou odpisovény pét let ve wii 20 % rocné.

HMOTNY A NEHMOTNY INVESTICNI MAJETEK b
Hmotnym investiénim majetkem se rozumi majetek, jehoz ocenénf je vy33i nez 40 tis.K& a nehmotnym investicnim majetkem se ro- :
zumi majetek, jehoZ ocendni je vyssi nez 60 tis.K¢ v jednotlivém pfipadé, a doba pouitelnosti je vidy deldi neZ jeden rok.

Nakoupeny hmotny a nehmotny investiéni majetek je ocenén pofizovacimi cenami. Ocenéni hmotného a nehmatného investicniho
majetku vytvoreného viastni ¢innosti zahrnuje primé néklady, nepfimé naklady bezprostfedné souvisejici s vytvefenim majetku viastni
dinnost, popfipadé nepifmé naklady spravniho charakteru, pokud vytvofeni majetku presahuje obdobf jednoho roku.

Reprodukéni pofizovaci cenou se ocefiuje hmotny a nehmotny investiéni majetek nabyty darovanim, nehmotny investitni majetek vy-

tvoteny vlastn( tinnost, pokud je reprodukéni pofizovaci cena nizsi neZ viastni néklady, hmotny investicni majetek beziplatné nabyty ‘
na zakladé smlouvy o koupi najaté véci, majetek nové zjistény v Ucetnictvi a vklad nehmotnéha a hmotného investi¢niho majetku i
s vyjimkou pfipadti, kdy je vklad ocenén podle spolecenské smlouvy nebo zakladatelské listiny jinak. ;
Investiéni majetek je Geetné odpisovan rovnomérné po dobu, kterd je pro jednotlivé skupiny majetku stanovena nésledovné:

Budovy a stavby 30 - 50 let
Stroje a zaffzeni 12-15let
Dopravni prostiedky 4 -8 let
Inventaf 4 roky
Software 4 -5 Jet

FINANCNI INVESTICE
Cenné papiry, majetkové éasti a ostatnf finanéni investice se ocefuji cenou pofizent. Pfi prodeji ¢i jiném abytku jsou ocefovany ce-
nou zjisténou vazenym aritmetickym prdmérem nebo metodou FIFO.
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- ' TO THE CONSOLIDATED FINANCIAL STATEMENTS for the year ended 31 December 2000

the consolidated financial statements of the AGROFERT a.s. group of companies for the year ended 31 December 2000

‘Prepared in compliance with Provision of the Ministry of Finance No. 281/73 570/93, setting forth the procedure for the
on of financial statements.

idated financial statements comply with general accounting principles, in particular the historical cost valuation basis,
principle, prudence concept, and going concern assumption.

&ﬁpﬁmoses’ of the consolidated Agrofert, as. group, accounting procedures were harmonized within the group. The main
19 procedures applied by the individual companies are described below.

500DWILL
nd negative goodwill on consolidation were calculated for subsidiaries and associates as differences between the cost of

ts and their valuation based on the parent’s share in equity without the profit (loss) for the current period. Goodwill and
Ve goodwill are amortized at 20% p.a. over five years.

BLE AND INTANGIBLE FIXED ASSETS

gory of tangible fixed assets includes assets costing greater than CZK 40,000; intangible fixed assats include assets costing
r than CZK 60,000, such being on an individual basis, and with a useful economic life of more than one year. Tangible and
fixed assets purchased are valued at acquisition cost.

tion of tangible and intangible fixed assets produced internally includes direct costs, incidental costs directly attributable to

al production of assets, or alternatively incidental costs of an administrative nature if assets production exceeds a period of

at replacement cost applies to tangible and intangible fixed assets acquired through donation, intangible fixed assets
produced if replacement cost is lower than internal Costs, tangible fixed assets acquired without consideration on the basis
nce lease contract, assets entered in the accounting records as surpluses, and intangible and tangible fixed assets

 capital contribution in kind, with the exception of cases when the contribution is valued atherwise under the Deed of
ion or Founding Certificate.

Hine depreciation is applied to fixed assets over the following periods for the individual asset categories:

ind constructions 30 - 50 years
and equipment 12 - 15 years
: 4 - 8 years
nd fixtures 4 years

4 - 5 years

IAL INVESTMENTS

, ownership interests, and other financial investments are valued at acquisition cost. Upon a sale or any other disposal they
at cost determined by the weighted average or the FIFO method.
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ZASOBY

Nakupované zasoby jsou oceriovany pofizovacimi cenami.

Zasoby wytvofené viastni éinnosti se ocefuji viastnimi naklady, které zahrnuji pfimé naklady vynaloZzené na vyrobu nebo jinou tinnost,
popfipadeé i ¢ast neprimych nakladd, které se vztahuje k vyrobé nebo jiné Cinnosti. Viydeje zasob ze skladu jsou tétovany v cendch
zjistenych vazenym aritmetickym primérem nebo metodou FIFO.

OPRAVNE POLOZKY ;
Opravné polozky jsou vytvafeny na zakladé zjisténi pfi inventarizacich, pokud se prokéZe, Ze ocenénf aktiv neodpovida redinému stavu.

UVERY
Uvéry jsou sledovany v nomindini hodnoté. Za kratkodoby (vér se povazuje i ¢ast dlouhodobych Gvér(, které je splatnd do jednoho
roku od data Gcetni zavérky.

REZERVY
Rezervy jsou vytvareny na rizika a budoucdi ztraty zndmé k datu Géetni zavérky. V roce 2000 vytvafeji nékteré spolegnosti konsolidac-
niho celku také danové uznatelné rezervy na opravy hmotného investicniho majetku.

PREPOCTY UDAJU V CIZICH MENACH NA CESKOU MENU

Pohledavky, zavazky, Gvéry, finanéni wpomoci a finanéni investice v cizi méné jsou k datu Ucetni zavérky prepocteny dle platného
kurzu vyhidgeného Ceskou narodni bankou k tomuto datu a zji3téné nerealizované kurzové rozdily jsou vykdzany v rozvaze jako sou-
Cést prechodnych GEth aktiv nebo pasiv.

Finanéni majetek v cizi méné je k datu Gcetni zévérky prepocten dle platného kurzu vyhidseného Ceskou ndrodni bankau k tomuto
datu a zjisténé kurzové rozdily jsou protgtovany do finanénich nakladi nebo vynost.

DANE

OdloZend daf je vypottena z rozdilu mezi Geetnimi a danowymi odpisy a z rozdild, vznikajicich v disledku zatétovani dalsich polozek
(opravné polozky, rezervy) do rozdilného obdobi pro Ucely Géetnictvi v porovnani s dafiovymi Gcely. Nékteré spole¢nosti vyjadrily

v souladu s postupy Gctavani pro podnikatele opatrnost a pachybnosti o mozném dariovém uplatnéni odlozené dafiové pohleddvky
v budoucich obdobich, a proto o ni netétovaly.

ZMENY V UCETNICH METODACH

Za Utetni obdobi roku 2000 nedadlo ve srovnani s predchézejicim obdobim ke zménam v Geetnich metodach, tj. zejména v zdsadach
ocefiovani, postupech odpisovani a postupech Uétovant.

ROZSAH KONSOLIDACE

Skupina podnikd je tvofena matefskou spolecnosti AGROFERT as. a jejimi dcefinymi a piidruzenymi spolecnostmi. Definice dcefinych
a pfidruzenych spole¢nosti je uvedena nize:

DCERINE SPOLECNOSTI
Deefinou spolecnosti se pro dcely konsolidace rozumi spolegnost, v niZ matefska spolecnost vykonava rozhodujici viiv prostfednictvim

* vlastnictvi vice nez 50 % akcilfpodilt na zékladnim jméni nebo
» uzaviené smlouvy nebo ustanoveni ve stanovach nebo spolecenské smiouve.

Tyto spole¢nosti jsou konsolidovany metodou piné konsolidace.
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nventory is valued at acquisition cost.
produced internally is valued at internal costs, which include direct costs of production, and alternatively also a part of

reported at nominal value. Those long-term loans which mature within one year from the balance sheet date are also
d in short-term loans.

SLATION OF FOREIGN CURRENCIES
balance sheet date, receivables, payables, loans, and financial investments in a foreign currency are translated using the

in the Balance Sheet as part of temporary assets or liabilities.

llance sheet date, financial assets in a foreign currency are translated using the effective exchange rate published by the
St_a"tibnal'sank as at this date and identified foreign exchange rate differences are charged to financial expenses or revenues.

' purposes of the consolidation subsidiary is defined as a company in which the parent company exerts controlling influence

hip of a share of more than 50% in the registered capital, or
sion of a contract or provisions in the Articles of Association

ompanies are fully consolidated.
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PRIDRUZENE SPOLECNOSTI

Pfidruzenou spolecnosti se pro tcely konsolidace rozumi spolegnost, v nfz matefské spolecnost vykondva podstatny vliv, tzn. ze
viastni vice nez 20 % akciipodili na zakladnim jméni a soutasné nevykonava rozhodujici vliv.

Tyto spole¢nosti jsou konsolidovany ekvivalenéni metodou.

KONSOLIDACE ZAHRANICNICH DCERINYCH A PRIDRUZENYCH SPOLEECNOSTI

Rozvahy a vykazy zisk(i a ztrat zahranitnich (slovenskych) spole¢nosti zahrnutych do konsolidace byly prepotteny kurzem Ceské na-
rodni banky k datu Ocetnf zavérky.

VYMEZENi KONSOLIDACNIHO CELKU
* matefska spole¢nost:
AGROFERT a.s., Rohdcova 83, 130 00 Praha 3

* dcefiné spolecnosti:

Podil na zakladnim

Spolecnost : Sidlo spoletnosti ~ jméniv%  Vlastnik
AGROFERT HOLDING, as. Praha 3, Rohéacova 89 100,00 AGROFERT a.s.
PRECOLOR, as. Pferov, Nabf. Dr. E. Benese 24 100,00 AGROFERT HOLDING, a.s.
AGROFERT Znojmo a.s. Znojmo - Piimétice 312 72,79 AGROFERT HOLDING, a:s.
Zemédglské zasobovani a nakup
v Mélniku, a.s. Mélnik, Kokofinska 2981 92,48 AGROFERT HOLDING, a.s.
Agroservis Tachoy, a. s. Tachov, Nadrazni 779 83,05 AGROFERT HOLDING, a.s.
Zemédélské zasobovani a nakup, ass.,
Ceska Skalice Ceska Skalice, Rikov 76,93 AGROFERT HOLDING, a.s.
AGROSLUZBY CESKE BUDEIOVICE s.ro. €. Budgjovice, Plynarenska 8 50,82 AGROFERT HOLDING, a.s.
Agrosluzby a.s., Cheb Cheb, Podhradska 3 54,58 AGROFERT HOLDING, a.s.
AG Lipa as. Lipa 272 93,94 AGROFERT HOLDING, a.s.
AGROPODNIK ZLONICE, a.s. Zlonice, K Viypichu 52,22 AGROFERT HOLDING, a.s.
Agrosluzby Havlickav Brod, a.s. Havl, Brod, Bastinov 117 58,83 AGROFERT HOLDING, as.
AGROSLUZBY KAPLICE, ass. Kaplice, Linecka 413 84,71 AGROFERT HOLDING, a.s.
AGFTRADING, a.s. Praha 3, Rohd¢ova 83 100,00 AGROFERT HOLDING, as.
AGROFERT Slovakia a.s. Sala, aredl Dusla 100,00 AGROFERT HOLDING, a.s.
PRECHEZA as. Prerav, Nabf. Dr. E. Benese 24 95,34 PRECOLOR, as.
KEMIFLOC a.s. Prerov, Nabf, Dr. E. Benede 24 49,00 PRECHEZA as.
Lipra ass. Libfice 50,05 Zemédélské zasobovan(
a nakup, a.s., Ceska Skalice
VYPRA, ass. Vl¢kovice v Podkrkonosi 53,68 Zemédélske zasobovan(
a ndkup, a.s., Ceska Skalice
AGROBOHEMIE a.s. Praha 3, Rohdtova 83 50,00 DEZA, akciova spole¢nost
Lovachemie, as. Lovosice, Terezinska 147 93,71 AGROBOHEMIE a.s.
PRECOLOR, as.
DEZA, akciova spoletnost Val. Mezifici, Masarykova 753 83,07 PRECHEZA a.s.
ZZN as. Beroun Beroun, Brozikova 489 93,35 Zemédelské zasobovan(
a nakup Rakovnik, as.,
AGFTRADING as.
Zemédelské sluzby Beroun s.r.0. Beroun, Brozikova 489 100,00 ZZN a.s. Beroun
Zemédélské zasohovani a nakup
Rakovnik, a.s. Rakovnik, V Lubnici 2333 53,20 AGFTRADING, as.
ZZN Chomutov, as. Chomutov, Cernovice 50,88 AGFTRADING, a.s.
AGROALFA as. Pelhiimov, Ryndrecka 1742 5114 AGFTRADING, a.s.

NORMA-BOHEMIA s.r.0. Tyn nAVIt., Tyrsova 493 51,00 AGFTRADING, a.s.
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a.5., Rohdcova 83, 130 00 Praha 3

Registered Office

Praha 3, Rohacova 8'9g
Prerov, Nabf, Dr. E. Benese 24
Znojmo - Pfimétice 312

Melnik, Kokofinska 2981
Tachov, Nadrazni 779

Ceskd Skalice, Rikov

C. Budsjovice, Plynrenska 8
Cheb, Podhradska 3

Lipa 272

Zlonice, K Vypichu

Havl. Brod, Bastinov 117
Kaplice, Lineckd 413

Praha 3, Rohé&cova 83

Sala, aredl Dusla

Prerov, Nabf. Dr. E. Benede 24
Pferov, Nabf. Dr. E. Benese 24
Libfice

Vickovice v Podkrkonos(

Praha 3, Rohacova 83
Lovosice, Terezinska 147

Val. Mezifi¢, Masarykova 753
Beroun, BroZikova 489

Beroun, BroZikova 489

Rakovnik, V Lubnici 2333
Chomutoy, Cernovice
Pelhfimov, Ryndrecka 1742
Tyn n/Vit., TyrSova 493

Figh s

LIDATION OF FOREIGN SUBSIDIARIES AND ASSOCIATES
sheets and profit and loss accounts of foreign (Slovak) companies included in the consolidation were translated using the
rate of the Czech National Bank ruling as at the balance sheet date.

Share in Reg.

. Fapital (%)

100.00
100.00
72,78

92.48
83.05

76.93
50.82
54.58
93.94
52.22
58.83
84.71
100.00
100.00
95.34
49.00
50.05

53.68

50.00
93.71

83.07
93.35

100.00

53.20
50.88
S1Eh
51.00

arposes of the consalidation associate is defined as a company in which the parent exerts significant influence, i.e.
share of more than 20% in the registered capital and does not exert controlling influence.
ries are consolidated using the equity consolidation method.

I SRR A G
AGROFERT a.s.
AGROFERT HOLDING, a.s.
AGROFERT HOLDING, a.s.

AGROFERT HOLDING, a.s.
AGROFERT HOLDING, a.s.

AGROFERT HOLDING, as.
AGROFERT HOLDING, as.
AGROFERT HOLDING, as.
AGROFERT HOLDING, a.s.
AGROFERT HOLDING, as.
AGROFERT HOLDING, as.
AGROFERT HOLDING, a.s.
AGROFERT HOLDING, as.
AGROFERT HOLDING, a.s.
PRECOLOR, a.s.
PRECHEZA as.
Zemédélské zdsobovani

a nakup, as., Ceska Skalice
Zemédélské zasobovani

a nakup, a.s., Ceska Skalice
DEZA, akciova spole¢nost
AGROBOHEMIE a.s.
PRECOLOR, a.s.
PRECHEZA as.
Zemédglské zdsobovani

a nakup Rakovnik, a.s.
AGFTRADING as.

ZIN as. Beroun

AGFTRADING, as.
AGFTRADING, as.
AGFTRADING, a.s,
AGFTRADING, a.s.




Spoletnost Ay
ZZN Pelhfimov a. s.

ZZN AGRO Pelhfimov s.r.0.
Agrosluzby Zatec,

akciova spole¢nost
LOVODLAZDICE s.r.0.

DEZA SANACE s.ro.
ZEZANA CZ, s.ro.
Agrochemicky podnik, a.s.
AGROBETA Pelhfimov s.r.0.
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Podil na zdkladnim

_ Sidlo spoleénosti _ jméni v %
Pelhfimov, N&drazni 805 66,54
Pelhiimay, Nadrazni 805 100,00
Zatec, Stankovickd 2842 69,51
Lovosice, Terezinskd 147 100,00
Val. Mezifiti, areal DEZA 753 100,00
Chrlice, Obilni 35 100,00
Kroméfiz, Kotojedskd 2381 51,16
Val. Mezifi¢i, areal DEZA 753 100,00

Viastnik
AGFTRADING, a.s.
ZZN Pelhfimoy, a. s.

Lovochemie, a.s.
Lovochemie, a.s.

DEZA, akciova spole¢nost
AGFTRADING, a.s.
AGROFERT HOLDING, as.
AGROALFA a.s.

U vdech uvedenych spole¢nosti vykonava matefska spoleénosti pfimy nebo nepfimy rozhoduijici viiv. Byla pouzita metoda plné konso-
lidace s uplatnénim pfimych nepfepotitanych vlastnickych podild, tj. vyse uvedenych podilt, kterymi se bezprostiedni viastnik pfimo
podili na zakladnim jméni konsolidované dcefiné spole¢nosti.

» pfidruzené spole¢nosti:

Spoletnost

CS CABOT, spol. s ro.
AGRO Blatna, a.s.
AGRO Radomysl a.s.
Agrodruzstvo Katusice
Agro Dadice, as.
PREFERT as.

AGROSLUZBY Horni Cerekev, as.

Agrapodnik Mydlovary a.s.

Obchodni druzstvo Chotétov

Podil na zakladnim

Sidlo spoletnosti  jmeniv %
Val. Mezitici, Masarykova 753 48,00
Lnafe 147 30,00
Radomys 2394
Katusice, Bezenska 173 36,27
Dadice 49,04
Bratislava, Vajnorskd 142 50,00
Horni Cerekev 43,90
Mydlovary 90 45,80
Chotétov 23,23

Viastik

DEZA, akciové spoletnost
AGROFERT HOLDING, as.
AGROFERT HOLDING, as.
AGROFERT HOLDING, as.
AGROFERT HOLDING, as.
AGROFERT HOLDING, as5.
ZZN Pelhfimov a. s.
AGROSLUZBY

CESKE BUDEJOVICE s.r.o.
AGROFERT HOLDING, as.

U viech uvedenych spole¢nosti vykondva matefsky podnik pfimy nebo nepfimy podstatny viiv. Byla pouZita ekvivalenéni metoda kon-
solidace s uplatnénim pfimych neprepocitanych vlastnickych podild, tj. vyde uvedenych podills, kterymi se bezprosttedni viastnik pfi-
mo podill na zékladnim jméni konsolidované pfidruzené spolecnosti.
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Share in Reg.
Registered Office ~ Capital (%)
Pelhfimov, Nadrazm 805 66.54
Pelhfimov, Nadrazni 805 100.00
Zatec, Stafkovickd 2842 69.51
Lovosice, Terezinska 147 100.00
Val. Mezifi¢i, areal DEZA 753 100.00
Chrlice, Obilni 35 100.00
Kroméfiz, Kotojedska 2381 51.16
Val. Meziri¢i, aredl DEZA 753 100,00

Share in Reg.
Registered Office ~ Capital (%)
Val. Mezifici, Masarykova 753 48.00
Lnéfe 147 30.00
Radomysl 23.94
Katusice, Bezenskd 173 36.27
Dasice 49.04
Bratislava, Vajnorska 142 50.00
Horni Cerekey 4390
Mydlovary 90 4580
Chotétov 2393

Holder
AGFTRADING as.
ZZN Pelhfimay, a. s.

Lovochemie, a.s.
Lovochemie, a.5.

DEZA, akciovd spolecnost
AGFTRADING, as.
AGROFERT HOLDING, a:s.
AGROALFA as.

nt company exerts direct or indirect influence over all the above-mentioned companies. The full consolidation method was

Holder

DEZA, akczové spole(.‘nost
AGROFERT HOLDING, as.
AGROFERT HOLDING, a.s.
AGROFERT HOLDING, a.s.
AGROFERT HOLDING, as.
AGROFERT HOLDING, as.
ZZN Pelhiimoy, a. 5.
AGROSLUZBY

CESKE BUDEJOVICE s.ro0.
AGROFERT HOLDING, a.s.

'mnt company exerts direct or indirect significant influence over all the above-mentioned companies. The equity consolidation
lod was used, with the application of direct unconverted equity stakes, i.e. the above-mentioned stakes whereby the immediate
shams in the registered capital of the consolidated associate.

e
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ZMENY VE SLOZEN| KONSOLIDAENIHO CELKU
a) dcefiné spolecnosti

— nové byly zafazeny spole¢nosti AGROFERT Znojmo a.s.; AGROALFA a.s.; ZZN Pelhfimov, a. s.; ZZN AGRO Pelhfimov s.r.0.;
LOVODLAZDICE s.r.0.; DEZA SANACE s..0.; Agrochemicky podnik, a.s. (pfefazen z pfidruzenych spole¢nost);

AGROBETA Pelhfimov s.r.o.

Podil na hospodarském vysledku bézného roku
Nové zafazendspoletnost  odpovidajici navySeni podilu na zékladnim jméni
AGROFERT Znojmo as. 621
AGROALFA as. 948
ZZN Pelhfimoy, a. s. 26618
ZZN AGRQ Pelhfimov s.r.o, -3 177
LOVODLAZDICE s.r.o. -190
DEZA SANACE s.r.o. 683
Agrochemicky podnik, a.s. -565
AGROBETA Pelhfimov s.r.0. -233

~ byly vyfazeny spole¢nosti AGROPROFIT spol. s r.o., IMOBA, as.

— podil na zékladnim jménf byl zvy3en u spolecnosti Agroservis Tachov, a. s.; Zemédélské zésohavani a nakup, a.s., Ceskd Skalice;

Agrosluzby Havlitk(v Brod, a.s.; PRECHEZA as.; DEZA, akciové spolecnost; ZZN a.s. Beroun
— zékladni jménf a pofizovaci cena podilu byly zvyseny u spolecnosti AGROBOHEMIE as.

b) pfidruzené spolecnosti

— nové byly zafazeny spolecnosti AGROSLUZBY Horni Cerekev, a.s., Agropodnik Mydlovary a.s., Obchodni druZstvo Chotétov

Podil na hospodaiském vysledku bézného roku

Nové zafazena spoletnost  odpovidajici navySeni podilu na zakladnim jméni
AGROSLUZBY Horni Cerekev, as. 157
Agropodnik Mydlovary a.s. 939
Obchodni druzstvo Chotétov 49

— byly vyfazeny spolecnosti Agrochemicky podnik, a.s. (piefazenim do dcefinych spole¢nosti), Olea Slany, spol. s r.o.

- podil na zakladnim jméni byl zvySen u spolecnosti AgrodruZstvo Katusice; Agro Dasice, a.s.

SPOLECNOSTI VYLOUCENE Z KONSOLIDACNI POVINNOSTI

Ve smyslu ¢l. IIl. odst. 2.2. piilohy 1 k opatfeni MF CR &. 281/73 570/1993 nevstoupily do konsolidace podle rozhodnuti matefské
spolecnosti z divodu vyrazného Gtlumu €innosti nebo nevyznamného podilu na ¢istém obratu i viastnim jménf konsolidacniho celku

tyto spolecnosti:

TK DEZA Valasské Mezifici spol. s r.o., Kouty 26, 757 01 Valasské Mezifici
Zemédélské zasobovani a nakup, as., Trutnoy, Jetna 479, 541 03 Trutnov 3 - Pofi¢i
AGROSERVIS Chomutoy a.s., Karlovarska 5329, 430 00 Chomutov

AGROPROFIT spol. s r.o., Roha¢ova 83, 130 00 Praha 3

AG MARKET TACHQV, s.r.o., N&drazni 779, 347 01 Tachov

DEZA POLSKA Sp. z 0.0., ul. Bytomska ¢.9, 70 603 Szczecin, Polsko

FERTAGRA S.A., avenue Beauregard, 1701 Fribourg, Swjcarsko

FERTAGRA DEUTSCHLAND GmbH, Schillerstrasse 12, D-60313 Frankfurt/Main, Némecko
AGROFERT NORDEN A/S, Molledamsve] 10, DK -~ 3460 Birkeroed, Dansko
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iaries
group companies: AGROFERT Znojmo a.s.; AGROALFA as.; ZZN Pelnfimaoy, a. S.; ZZN AGRO Pelhiimov s.ro.;
_ LAZDICE 5.r.0.; DEZA SANACE 5.r.0.; Agrochemicky podnik, a.s. (transferred from associates); AGROBETA Pelhfimov s.r.o.

Share in the financial result of the current year corresponding
Group Company \ to the increase in the share in the registered capital
RT Znojmo as. 621
OALFA a.s. 948
Pelhfimoy, a. . 26,618
3RO Pelhiimov s.r.0. 3,177
LAZDICE s.r.0. -190
CEsro. 683
icky podnik, a.s. -565
ETA Pelhfimov s.r.o. 233

mpanies removed from group: Agroprofit spol. s r.o., Imoba, a.s.

increase in the shareholding was made at the following companies: Agroservis Tachov, a. s.; Zemédélské zasobovani a nakup, a.s.,
- Ceska Skalice; Agrosluzby Havlickiv Brod, a.s.; PRECHEZA a.s.: DEZA, akciovd spole¢nost; ZZN a.s. Beroun
registered capital and acquisition cost of the shareholding in AGROBOHEMIE a.s. was increased.

Share in the financial result of the current year corresponding
Goup Company to the increase in the share in the registered capital
OSLUZBY Horni Cerekev, a.s. 157
dnik Mydlovary a.s. 939
Ini druzstvo Chotétov 49

mpanies removed from group: Agrochemicky podnik, a.s. (transferred to subsidiaries), Olea Slany, spol. s r.0.

Elske zasobovani a ndkup, a.s., Trutnoy, Jeéna 479, 541 03 Trutnov 3 - Pofi¢
RO ERVIS Chomutov a.s., Karlovarskd 5329, 430 00 Chomutov

OFIT spal. s r.o,, Rohacova 83, 130 00 Praha 3

ARKET TACHOV, s.r.0., NadraZni 779, 347 01 Tachov

ZA POLSKA Sp. z 0.0, ul. Bytomska c.9, 70 603 Szczecin, Poland
GRA §.A., avenue Beauregard, 1701 Fribourg, Switzerland
TAGRA DEUTSCHLAND GmbH, Schillerstrasse 12, D-60313 Frankfurt/Main, Germany

e e,

S —

—
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AGROFERT, INC., 8 Faneuil Hall Marketplace, Boston Ma 02109, USA
AGROFERT Hungdria Kft., Igloi U.6/8.11.5., 1118 Budapest, Madarsko
AGROFERT Italia s.r.l., Viale Della Repubblica 74, 20053 Miggio (M), Italie

DATUM UCETNICH ZAVEREK
Utetni zavérky viech spole¢nosti zahrutych do konsolidace byly sestaveny k 31. 12. 2000.

SYSTEM KONSOLIDACE

Byl uplatnén systém pfimé konsolidace podie ¢l. V. piilohy ¢ 1. opatfeni MF CR &. 281/73 570/93, kterym se stanovi postupy pro

provedeni konsolidace Géetni zavérky.

UDAJE UCETNICH ZAVEREK A KONSOLIDACNI PRAVIDLA

Udaje ttetnich zavérek viech spole¢nosti konsolidacniho celku, véetné spoletnosti vylou¢enych z konsolidaén( povinnosti, a konsoli-

da¢ni pravidla obsahujici informace o zpdsobu transformace Gdajii individudlnich Ggetnich zavérek spolecnosti kansolida¢niho celku

do poloZek konsolidované Geetni zavérky, jsou ulozeny k nahlédnuti v sidle matefske spolecnosti.

DOPLNUJICIi UDAJE KE KONSOLIDOVANE ROZVAZE

HMOTNY INVESTICNI MAJETEK
Hmotny investiéni majetek konsolidacniho celku ma tuto strukturu:

Hmotny investiéni majetek celkem 6142 043
z toho:

pozemky 325 846
budowy, haly a stavby 2926510
samostatné movité véci a soubory 2553 415
jiny hmotny investi¢ni majetek 7784
péstitelské celky trvalych porostu 328
zakladni stado 2474
nedokoncené hmotné investice 195 540
poskytnuté zélohy 18 674
opravnd poloZka k nabytému majetku 111 472
FINANCNI INVESTICE

Financni investice konsolidagniho celku majf nasledujicl strukturu:

sk 3 AL S Y o
Finanéni investice celkem 333 982
z toho:

cenné papiry s rozhodujicim a podstatnym vlivem 32 210
ostatni investicnf cenné papiry a vklady 175 426
pujcky podnikm ve skupiné 124 238
jiné finan¢ni investice 2108

L2000
6 364 825

348 686
3145 850
2 559 027

6 565
283
2724
271928
33180
-3418

2000

1432039

1 085 066
160 789
182 949

4135

Podstatnou ¢ast palozky cennych papird s rozhodujicim a podstatnymi vlivem roku 2000 tvofi majetkove podily ziskané v zévéru roku

ve spole¢nostech ALIACHEM a.s., Maso Pland, a.s. a MASNA Studend, a.s.



vyrotni zprava 2000 annual report
RG-R B CECEEVRGSE a. s.

(OFERT, INC., 8 Faneuil Hall Marketplace, Boston Ma 02109, USA
OFERT Hungaria Kft., Igloi U.6/B.11.5., 1118 Budapest, Hungary

ONSOLIDATION SYSTEM

stem of direct consolidation was used under section V' of Schedule | to Provision of the Ministry of Finance No, 281/73 570/93,
1 out the procedure for the consolidation of financial statements,

ANCIAL STATEMENT FIGURES AND CONSOLIDATION RULES

inancial statements of all group companies, including companies excluded from consolidation, and consolidation rules
mprising information on methods of transformation of the data of individual companies’ financial statements into consolidated
cial statements are available at the parent company’s registered office.

PPLEMENTARY INFORMATION ON THE CONSOLIDATED BALANCE SHEET

GIBLE FIXED ASSETS
e tangible fixed assets of the group have the following structure:

Kooo) D A Y R
tangible fixed assets 6,142,043 6,364,825
which:
325,846 348,686
Idings, halls, and structures 2,926,510 3,145,850
chinery, tools and equipment, furniture and fixtures 2,553,415 2,559,027
tangible fixed assets 7,784 6,565
nial crops 328 283
i 2474 2,724
tangible fixed assets not in use 195,540 271,928
advances for fixed assets 18,674 33,180
- adjustment to acquired assets (Goodwill) 111,472 3,418
FINANCIAL INVESTMENTS
financial investments of the group have the following structure:
000) : | | LR e e 0
financial investments 333,982 1,432,939
ich:
' contralling and significant investments 32,210 1,085,066
er equity investments 175,426 160,789
to group companies 124,238 182,949
er financial investments 2,108 4,135

onsiderable proportion of equity investments with a controlling and significant influence made in 2000 can be attributed to
quity stakes acquired at the end of the year in AUACHEM a.s., Maso Pland, a.s., and MASNA Studend, a.s.
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CENNE PAPIRY V EKVIVALENCI
Cenné papiry v ekvivalenci obsahujl cenné papiry a vklady pfidruZenych spolecnosti v drieni matefské spole¢nosti ocenéné ve vysi
podilu na vlastnim jméni pidruZené spole¢nosti,

(v tis. K¢) 7 7 et i T RS S
Cenné papiry v ekvivalenci celkem 540 845 656 088 i
z toho: "
AGRO Blatnd, as. 10 437 11033
Z AGRO Radomysl a:s. 17 481 17 868
AgrodruZstvo Katusice 4 626 5163
Agro Dadice, a.s. 25031 28 088
Agrochemicky podnik, a.s. 38 524 -
PREFERT a.s. -11 388 32 451
CS CABOT, spol. s r.o. 456 293 509 041 3
OLEA Slany, spol s r.o. -159 - 1
Agropodnik Mydlovary a.s. - 37147 1
AGROSLUZBY Hornf Cerekev, a.s. - 11659 ,
Obchodni druZstvo Chotétov = 3637 1
i
i FINANCNI MAJETEK
| @ _ |
] L RO i IR s RO
| Finanéni majetek celkem 536 955 651343 :
§ z toho: ]
f penize a Uty v bankéch 321 665 583 863 3
' kratkodoby finantni majetek 215 290 67 480

KRATKODOBE POHLEDAVKY

WESSBCL - . ¥ 35 % L o AT R
Kratkodobé pohledavky ¢ini celkem 3 445 495 4 594 092
z toho; :
po |hiité splatnosti 180 dnd 266 362 247 118 1

KRATKODOBE ZAVAZKY

: (v tis. Ke) i L : U AN e 2000
: Kratkodobé zavazky ¢ini celkem 2618 457 3 796 626
| Z toho:

' po |hiité splatnosti 180 dnd 63 251 24 852

POHLEDAVKY A ZAVAZKY KRYTE PODLE ZASTAVNIHO PRAVA

o SRR e A o 1999 2000
zastavnim pravem jsou kryty pohledévky ve vysi 44 841 248 836
zastavnim pravemn jsou zarugeny (véry ve vysi 3781 860 2673973

V roce 2000 jsou zdstavnim pravem k nemovitostem kryty Gvéry ve wsi 1 407 001 tis. K¢, k pohledavkém ve vysi
1184 557 tis. K&, k zasobam ve vysi 72 027 tis. K&, k movitému majetku ve wysi 10 388 tis. Ke.




vyroéni zprava 2000 annual repart
NG G O R S ERIR a s

the associate’s equity.

ents in associates include equity investments in associates held by the parent company and valued at the amount of the

e 1999 2000
nvestments in associates 540,845 656,088
Blatna, a.s 10,437 11,033
Radomysl a.s 17,481 17,868

tvo Katusice 4626 5,163
Dasice, as 25,031 28,088
rochemicky podnik, a.s. 38,524 -
EFERT a.s. -11,388 32,451
» CABOT, spol, s r.o. 456,293 509,041
 Slany, spol s ro. -159 -
ropodnik Mydlovary a.s. = 37,147
OSLUZBY Horni Cerekev, a.s. - 11,659
ru i druzstvo Chotétov - 3,637
NCIAL ASSETS
& RS B
financial assets 536,955 651,343
and accounts at bank 321,665 583,863
term financial assets 215,290 67,480
IORT-TERM RECEIVABLES
. 1 00
al short-term receivables 3,445,495 4,594,092
which:
) days overdue 266,362 247,118
JORT-TERM PAYABLES
e 199 2000
| short-term payables 2,618,457 3,796,626
days overdue 63,251 24,852
Q}ECEWABLES AND PAYABLES ENCUMBERED BY LIEN
0 19% 2000
receivables encumbered by lien 44,841 248,836
credit and loans secured with lien 3,781,860 2,673,973

3 1 2000, loans of CZK 1,407,001,000 are covered by right of lien attached to real property, loans of CZK 1,184,557,000 are covered by
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VLASTNI JMENI

(v tis. K¢) :

Viastni jméni k 1. 1. 2000 ; e i R T 365408
Hospodafsky wysledek bé&Zného obdobf bez roéniho odpisu pasivniho konsolidaéniho rezdilu 1588 811
Nartst brutto hodnoty pasivnihe konselidaéniho rozdilu 1223 280
Zména kapitalovych fond( 8 762
Vyplacené dividendy -12 750
Pimé platby na vrub fondd ze zisku a ostatni zmény -256 391
Viastni jméni k 31. 12. 2000 6237 118

BANKOVNIi UVERY

SRS R SO , : B e o ARG e L SRR
Bankovni uvéry ¢ini celkem 5724 781 4 843 090
z toho:

bankovni Gvéry dlouhodobé 864 505 656 505
bézné bankavni Gvéry 4 860 276 4 186 585

ZAVAZKY NESLEDOVANE V UCETNICTVI
a) Zavazky
Vyskytly se zejména jako neuhrazené smiluvni pokuty a droky z prodleni ve vysi 20 131 tis. KE.

b) Poskytnuté zaruky
Byly wycisleny ve vysi 2 479 036 tis. K¢, z toho 2 446 682 tis. K¢ tvofi zaruky poskytnuté mezi spoleénostmi kansolidaéniho celku
a 32 354 tis. K¢ zaruky poskytnuté tietim strandm.

¢) Vyznamné potencialni ztraty

DEZA, akciova spolecnost bude postupné likvidovat nepotiebny aredl v teritoriu mésta Ostravy. Vzhledem k tomu, Ze nékteré staveb-
ni objekty a technologickd zafizeni bude mozno pouit pii dekontaminaci pozemk( v tomto aredlu, byla by jejich okamZitd likvidace

s odhadovanymi naklady 30 — 40 mil. K¢ pfedcasna. Po jejich vylouceni se odhadované néklady na likvidaci po dalsim upfesnénf v ro-
ce 2001 ocekdvaji ve vy3i 60 mil. K&. Spole¢nost pfedpoklada, Zze budou diléim zpisebem kompenzovany vynosy plynoucimi z tohoto
majetku za piedpokladu, Ze se tento majetek podafi prodat tetim stranam. Vyjsledny dopad nelze presné edhadnout, a proto v této

souvislosti nebyla vytvorena 2adna rezerva.

d) Soudni spory
Déle probiha spor dle Zaloby AGROPOL TRADING s.r.0. z roku 1998 na AGFTRADING, a.s. a na Ing. Frantiska Jant z nekalé soutéze

a poskytnuti pfiméfeného zadostiudinéni ve vyii cca 52 mil. K& Uskutednilo se prvni Gstni jedndni a dalsi bylo odrogeno na neurtito.

NORMA-BOHEMIA s.r.0. vede spor o platnosti podilovych cennych papiru spolecnosti Mavela Dynin a.s. v cené pofizeni
48 mil K¢,

VYPRA, a.s. se Ucastni sporu ve véci najemného a znecisténi plidy v celkové ¢astce cca 2,5 mil. K&
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REHOLDERS’ EQUITY

oldlers’ equity'ai 1-January 2000

3,685,406
result of the current period, less the annual amortization of negative goodwill 1,588,811
the gross value of negative goodwill 1,223,280
n capital funds 8,762
ds declared -12,750
it payments debited to profit funds and other changes -256,391
olders’ equity at 31 December 2000 6,237,118
NK LOANS
000) 199 2000
banks loans 5,724,781 4,843,090
rm bank loans 864,505 656,505
bank loans 4,860,276 4,186,585
ONTINGENT LIABILITIES AND OFF BALANCE SHEET COMMITMENTS
mmitments 9
e commitments result primarily from outstanding contractual fines and late interest amounting to CZK 20,131,000.

arantees totalled CZK 2,479,036,000, of which CZK 2,446,682,000 relates to intra-group guarantees and CZK 32,354,000
sents third party guarantees.

A, akciova spolecnost, will gradually dispose of a redundant complex in Ostrava. As some structures and technological facilities
‘be usable during the decontamination of the land in this complex, its immediate liquidation at an estimated cost of

30 - 40 million was premature. After eliminating them, the liquidation costs, following further refinement in 2001, are
estimated at CZK 60 million. The company expects these costs to be compensated in part by yields generated from these assets,

ming they can be sold to third parties. The resultant impact cannot be estimated precisely and the company has not recorded an
ual for this matter in the financial statements.

Litigation |
company is still involved in a legal action brought by AGROPOL TRADING s.r.0. in 1998 against AGFTRADING, a.s. and Frantigek

for unfair competition and the provision of satisfaction of approximately CZK 52 million. The first verbal proceedings have been |
eld, and further proceedings have been adjourned indefinitely !

¥

CNQRMA-BOHEMIA s.r.0. s involved in a dispute regarding the validity of an investment into Mavela Dynin a.s., costing CZK 48 million.

YPRA, 5. is involved in a dispute regarding rent and soil pollution of a total sum of approximately CZK 2.5 million.
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e) Ekologické zavazky

PRECHEZA a.s. monitoruje odstrafiovani ekologickych zaté, které die smlouvy hradi Fond narodniho majetku. Spole¢nost nepfedpo-

kladé vznik dodate¢nych zavazk{.

Sanatni prace pfi odstranovani ekologickych z4té2 v oblasti pisobnosti Lovochemie, a.s. hradi dle smlouvy Fond ndrodnino majetku.

DEZA, akciové spoletnost provozuje hydraulickou bariéru zamezujici prisaku znecisténych vod do pramenité pitné vody s rocnim

nakladem 8 - 9 mil. K¢, s Magistratern Mésta Ostravy se jednd o Ghradu téchto nakladi.

Jinym spole¢nostem nejsou zndmy vyznamn&jé budoucl zévazky souvisejic se 3kodami zplisobenymi minulou ¢innosti nebo zdvazky

souvisejict s prevenci moznych $kod budoucich.

DOPLNUJICIi UDAJE K VYKAZU ZISKU A ZTRAT

VYNOSY Z BEZNE CINNOSTI

Vynosy z béné ¢innosti matefské spole¢nosti, deefinych a pidruzenych spolegnosti Cinily (véetné vnitroskupinovych vztahi) za Ucetni

obdobi :
Konsolidacni celek V tom pfidruzené spolecnosti
(otskd i e e T T e N G
Celkem 29 186 921 43 986 729 4 370 096 2653 309
z toho: tuzemsko 18 175 238 26 971 889 2733 587 1893 145
zahranici 11011 683 17 014 840 1636 509 760 164

Podstatnou ¢ast vynosts z bézné ¢innosti tvofi aktivity matefské spolecnosti a deefinych spolegnosti. Celkovy objem trzeb za zboZi

a vykon( konsolidacniho celku je nasledujici:

T e SR Db
Trzby za zboi pred vyloudenim vnitroskupinovych transakc! 14 315 142
Vylu¢ované vnitroskupinové transakce 2 436 058
Trzby za zboZ( konsolidované 11 879 084
Viykony (trzby za wyrobky a sluzby) pfed vylouZenim vnitroskupinovych transakcl 8 603 536
Vylutované vnitroskupinové transakce 3032 675
Vkony (trzby za wrobky a sluZby) konsolidované 5 570 861

0SOBNi NAKLADY

V tom pfidr.
2000 b Rt _ Celkem  spoletnosti  Ztoho: fidici _
Pracovnici priim. osob 4 896 373 229
Osobni naklady tis. K¢ 1332775 142 485 173 108
RIS B DA | e i
Pracovnici prim. osob 4307 346 202

Osobnf néklady tis. K¢ 1133786 127 433 158 887

4225 335
21 383 496

12 691 084

4 234 205
8456 879

V tom piidr.

~ spolenosti

32
24743

24 386
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ronmental Liabilities
1EZA a.s. is monitoring the removal of environmental burdens, paid for by the National Property Fund in accordance with
3 contract. The company does not expect additional liabilities.

p in eliminating environmental burdens in the competence of Lovachemie, a.s. is paid for under contract by the National
Fund.

akeiovd spolecnost operates a hydraulic barrier preventing polluted water from seeping into a source of drinking water at
CZK 8 - 9 million a year; negotiations are being held with the Ostrava Municipal Authority regarding reimbursement of

costs.
s related to the prevention of potential future damage.

IPPLEMENTARY INFORMATION ON THE PROFIT AND LOSS ACCOUNT

ENUES FROM OPERATIONS

enues from the operations of the parent company, subsidiaries, and associates (including internal relations) were as follows:

, Group of which associates
- el 2000 e A e e
29,186,921 43,986,729 4,370,096 2,653,309
ich: local 18,175,238 26,971,889 2,733,587 1,893,145
foreign 11,011,683 17,014,840 1,636,509 760,164

ubstantial part of revenues from current operations is represented by the activities of the parent company and subsidiaries, The
| volume of revenues from sale of goods and preduction of the group is as follows:

e

-

000) AN peiad : BB | S
S revenues from sale of goods 14,315,142 25,608,831

uded intercompany transactions 2,436,058 4,225,335
- Consolidated revenues from sale of goods 11,879,084 21,383,496

}
|

‘ 05 production (revenues from sales of products and services) 8,603,536 12,691,084

: 3
,“g - Excluded intercompany transactions 3,032,675 4,234,205
?_Ean'soﬁdated production (revenues from sales of products and services) 5,570,861 8,456,879

i
=

" PERSONNEL EXPENSES

of which: of which: of which:

. i . Total ~  associates ~ management  associates

p average 4,896 373 229 32
Personnel expenses CZK'000 1,332,775 142,485 173,108 24,743
average 4307 B, e e e

- Personnel expenses CZK'000 1,133,786 127,433 158,887 24,386

companies are not aware of the existence of significant contingent liabilities pertaining to damage caused by prior activities or

R g p—

e
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VYSE ODMEN

Vyde admén, zaloh, pljtek a ostatnich pohledavek, zévazkii a ostatnich pinéni, piijatych & poskytnutych zéruk, popt. prislibi plnéni
véetné dichodového zabezpedeni v penézni i naturdlnf formé ¢lentim statutdrnich, fidicich a dozoréich organi véetné byvalych clend
téchto organd u véech spole¢nosti konsolidaéniho celku byla zjisténa v rozsahu 1 090 tis.K¢ a ddle jako naturdlnf pinéni dle § 6 odst.
b zdkona o danich pifjmd u 31 vozidel. '

UDALOSTI, KTERE NASTALY PO DATU UCETNI ZAVERKY

Lovochemie, a.s. vede s Komeréni bankou a.s. zavérecna jednani o vérové smlouvé a zajistovacich smlouvach pro vystavbu velkoka-
pacitni jednotky vyrobny kyseliny dusi¢né v ¢astce 500 mil. K& V této souvislosti predloZila spolecnost Ministerstvu priimyslu a obchodu
Ceské republiky zadost o pfislib investi¢nich pobidek. Tataz spole¢nost padepsala koncem roku 2000 smiouvu o Gplatném prevodu
cennych papitu spole¢nosti GRANAGRO a.s. Méstec Kralové (6 084 ks o jmenovité hodnoté po 10 000 K¢). Vzhledem k tomu, Ze se
tekalo na vyjadreni Utadu pro ochranu hospodafské soutéze CR, uskutecnil se nakup téchto akcil pocatkem roku 2001.

DEZA, akciova spolec¢nost v souvislosti se zrusenim vefejné obchodovatelnosti akcii uvefejnila névrh smlouvy o koupi akdii s predpo-
kladem jejich nasledného prodeje majoritnimu akcionafi za vykupni cenu.

PRECHEZA a.s. v souvislosti se zrusenim vefejné obchodovatelnosti akdil uvefejnila névrh smlouvy o koupi akcil. Tato spolecnost po-
skytla Citibank a.s. @ HypoVereinsbank CZ a.s. ruceni za Gvér poskytnuty PRECOLOR, ass., a to formou zastavniho prava k akciim DEZA,
akciovd spolecnost.

V zavéru roku 2000 byly ziskany vyznamné majetkové podily ve spole¢nostech ALIACHEM a.s., Maso Plané a.s., BOHEMIA BREED-
ING, s.r.0. a MASNA Studena a.s. V tomto G¢etnim obdobi viak nedoslo k efektivnimu uplatnéni ziskanych razhodovacich a viastnickych
prav, a proto tyto spole¢nosti nebyly za rok 2000 konsolidovany. O jejich zaclenéni do konsolidacniho celku roku 2001 bude rozhod-
nuto v ramci pfislusnych konsolidacnich pravidel.
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EMUNERATION

- The amount of bonuses, advances, loans, and other receivables, payables, and other supplies, received or provided guarantees
ding pensiens, both financial and in kind, to members of statutory, management, and supervisory bodies, including former

- members of such bodies at all group companies amounted to CZK 1,090,000 and thirty one vehicles were provided as payment in
kind under subsection 6.6 of the Income Tax Act.
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© SUBSEQUENT EVENTS

Lovochemie, a.s. is in final negotiations with Komeréni banka a.s. for a loan agreement and reinsurance agreements for the

- construction of a large-capacity unit to produce nitric acid at a sum of CZK 500 million. In this respect, the company has filed an
application with the Ministry of Industry and Trade of the Czech Republic for a guarantee of investment incentives. At the end of
- 2000, the same company signed a contract for the paid transfer of an investment in GRANAGRO a.s. Méstec Kralové (6,084 shares
. ata par value of CZK 10,000 each).

~ As the company had to wait for the view of the Office for the Protection of Economic Competition of the Czech Republic, the

- purchase was not made until the beginning of 2001,

DEZA, akciova spole¢nost, in connection with the cancellation of the public marketability of its shares, published a draft contract to
- buy back shares, on the assumption that they would be subsequently sold to the majority shareholder at cost.

PRECHEZA a.s., in connection with the cancellation of the public marketability of its shares, published a draft contract to buy back
- shares. This company provided Citibank a.s. and HypoVereinsbank CZ a.s. with security {in the form of lien attached to shares in
~ DEZA, as.) for a loan provided to Precolor, a.s.

A At the end of 2000, significant equity stakes were acquired in Aliachem a.s., Maso Pland a.s., Bohemia Breeding, s.r.0., and MASNA
Studend a.s. However, in this accounting period the effective exercise of decision-making and ownership rights was not achieved
and therefore these companies were not consclidated in 2000. A decision on their incorporation into the group in 2001 will be
made in pursuant to applicable consolidation rules.




