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SCHEMA MAJETKQVYCH GGASTI SPOLECNOST: § ROZHODUJICIM A PODSTATNYM VLIVEM /

CAPITAL INTERESTS IN SUBSIDIARIES AND AFFILIATES

PRECOLOR, a.s.

TI

PRECHEZA a.s.

1
KEMIFLOC a.s.

1
KEMIFLOC SLOVAKIA s.r.o.

—) Daza as.

AGROSLUZBY KAPLICE, a.s.

Agrosluzby Haviigkiv Brod, a.s.

AGROSLUZBY Agropodnik Mydiovary a.s.

CESKE BUDEJOVICE 5.1.0.

Agrosluzby Zdar nad Sazavou, a.3.

Agresluzby a.s., Cheb

AGFTRADING, a.5.
AGROPROFIT spol. s r.o.
AGROFERT Znojmo a.s.
Agrodruzstvo, Slavkov u Brna
Agrogruzstvo Katusice
Chbehodni druZstve Chotétov
GA GRANCHEM a.s.

AGROPCDNIK ZLONICE, a.s.

AGRO Radomys! a.s.

Agro Dadice, a.5.

Zemédélské zasobovani a nakup

AGRO Blatna a.s. Strakonice a.s.

AGROSERVIS Chomutov a.s.

Agroservis Tachov, a.5 AG Market TACHQV, s.r0.

ACHP Prostéjov, a.s.

Zemadalské zasobovani a nakup

v Melniku, a.5.

Zemédelské zasobovéni a nakup,

a.s., Truinov i VYPRA, as.
Zemédéiské zAsobovani a nakup, LIPRA a.5

a.8., Caska Skalice

AG Lipa a.s.

PREFERT as.

G

AGROFERT Slovakia a.5.
AGROFERT INC, Boston
AGROFERT Hungaria Kft.
AGROFERT NORDEN A/S
AGROFERT ITALIA 5.1l
FERTAGRA SA, Fribourg

FERTAGRA Deutschiand GmbH

AGRCBCHEMIE as. —— ALIACHEM as.

| Lovochemie, a.5.

]

Deza, Polska sp. zo

DEZA SANACE s.r0.
CS CABOT, spol. .00. - Arosluzby Zatec,
L LOVODLAZDICE s.r0.
PROAGRO Liberec, a.5.
ZEZANA CZ, s.ro.
AGROALFA a s, Pelrfimov —— AGROBETA Pelnfimov s.r.o.
NORMA - BOHEMIA s.r.0.
m&ﬁ&kﬁ ;ésubovéni a nakup
ZZN a.5. Beroun —— Zemédéiské sluby Beroun s.ro.

ZZN Chomutov, 8.5,

Zembdéiské sluzby Dynin, a.s.

Zemddalské zdsobovanl a nakup
v Chrudimi, a.s.

ZZN Pethiimov a. s.
Maso Plan, as.
MASNA Studand, a.s.

MORAGHO, a.s. v Prostijové
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IPRAVA PREDSTAVENSTVA 0 PODNIKATELSKE CINNOSTI SPOLECNOSTI ZA ROK 2001
Vazeni akcionéHl, damy a panové,

prvni rok nového tisicileti byl pro spoleénost AGROFERT HOLDING, a.s. obdobim daléiho rozvoje obchodni a podnikatelské gin-
nosti jako celku. Vysledkem viech aktivit bylo v kaneéném disledku dosaZeni nejvysdino obratu i hospodéfského vysledku v ce-
&, ne piilis dlouhé historii spoleénosti,

Hospodarské vysledky

Zvyseni celkovych trzeb za prodané zboZ proti roku 2000, &imz je prezentovana hlavni aktivita spolecnosti, dosahlo v absolutni
Castce hadnoty pfes 2 miliardy korun. Na tomto zvy$eni se nejvyznamnéji podilef obchod s pohonnymi hmotami a déle prode;
zemédelskych produktt. Ostatni komodity jako primyslova hnojiva, agrochemikélie a suroviny pro chemickou vyrobu zazname-
naly mimy pokles chchodu. Tento stav byl dan celkovou svétovou recesi v chemickém primyslu, stavem ceského zemddélstyi
a vyvojem kurzl evropskych a svétovych mén ve vztahu k Geské koruné. Je teba uvést, ze pfesto bylo u vdech obchodovanych
komodit dosazeno kladného hospodafského vysledku.

Investicni aklivity spolecnosti byly v roce 2001 opét prictitnd zaméfeny na obiast finanénich investic, a fo jak do nakupu novych
tuzemskych | zahranicnich akvizic, tak na zvy$eni majetkovych podild, které v portfoliu spolecnosti iz existuji. Celkova suma vy-
nalozenych vydajl na investice dosahla hodnoty 133 mil. Ké&.

Financni situace spelecnosti byla vyrovnana a byla ovlivnéna zménou stavu pracovniho kapitalu, niz§imi investiénimi vydaji proti
roku 2000 a celkovou platebni moralkou odbarateld,

Organizace a zaméstnancl

Na organizaéni struktufe spole¢nosti se odrazila potfeba vyhledavani a vyuzivani synergickych efektll ve vztahu k majetkovym
ucastem spoieénosti | ke spolecnosti samolng, zviaété pak k Gsporam v oblasti reZijnich naklacti. Proto byl zfizen novy (isek
provozniho feditele, kterému byly podfizeny nové zfizené funkee jako vedouc! manazer IT, vedouci manazer personalistiky a ve-
deuci manazer logistiky. Ukolem téchto novych pracovniki spolegnosti je vyhledavani moznych Gspor ve vztahu k informaénim
technologiim, at'jiz jde o softwarové a hardwarové vybaven! nebo oblast komunikacnich naklact, vytvorenf efektivnino logistické-
ho systému skupiny pocniki viastngnych spoleénosti a oblast budovani personalntho vybavent | zazemi spolednosti. Zaroven
muselo dojit k personalnimu posileni stavajicich dsek( szoleénosti, hlavng v abchodnich adborech spolegnosti. Celkove doslo ke
zvySeni 0 7 zaméstnanch proti roku 2000.

Pfedstavenstve spoleénosti

¥ roce 2001 pracovalo piedstavensivo ve stejné struktufe a sloZeni jako v cbdobi pfedchazejicim. Ve své praci se zaméfilo na
koncepei fizeni spole€nosti, posuzovalo strategické zaméry spolednesti v oblasti vyznamnych akviziénich akei, zabyvalo se sle-
dovanim a vjvojem financni situace spolecnosti, vyvojem ivérové zadluzenost a celkavou obchodné-clichodovou situaci Spo-
lecnosti. Predstavenstvo projednalo Gcetn zavérku spolednesti za rek 2001, sezndmilo se s vysledky auditu cetni zdvérky

a s vyrokem auditora, zpracovalo a projednalo Zpravu o vztazich mezi propojenymi asobami dle § 66 a) odst. @ Obchodniho za-
koniku. K této zpravé byl vydan samostatny vyrok auditora a z rozhodnuli predstavenstva spolegnosti neni pevnou souddsti této
Vyrogni zpravy.

Predstavenstva celkavé hodnoti dosaZené ekonomické i cbchodn! vysledky za rok 2001 kladné & vyjadfuje podékovani viem,
ktefi se na téchto vysledcich podileli a pfispéli tak k ekonomickému ristu spolecnosti.

Praha, duben 2002

Ing. Jifi Haspeklo

Fiedseda pfedstavenstva
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BOARD OF DIRECTORS REPORT ON THE COMPANY’S BUSINESS ACTIVITIES N 2001
Dear Shareholders, Ladies and Gentlemen,

The first year of the new millennium was a period of further general sales and business development growth for
AGROFERT HOLDING, a.s. All operations cuiminaled with the highest turnover and earnings ever posted by the company in its
fairly short history.

Financial Results

The year-on-year rise in total revenue from the company's core nusiness of merchandise sales amounted to more than two
willion crowns. This increase in revenues was driven primarily by trade in fuels and the sales of agricultural products. Other
commodities, such as industrial fertilizers, agricultural chemicals, and raw materials for chemical manufacture ragistered slight
drops in sales. These decreases can be attributed 1o the global recession suffered by the chemical industry, the state of Czech
agriculture, and developments in the exchange rate of the Czech crown relative to European and world currencies. That said, all
commodities fraded by the company returned a profit,

The company's investment activities in 2001 again focused en financial investments, both new domestic and foreign
acquisitions, and on an increase in capital investments already held y the company. All in all, expenditures on these
investments amounted to CZK 133 million.

The company's financial situation was balanced and was influenced by a change in working capital, lower capital expenditures
than in 2000, and the general payment discipline of its customers.

Organization and Employees

The company's arganizational structure reflected the nead to seek out and exploit synergic effects in refation to the

company's capilal interests and in relation ta the company itself, focusing in particular on cutting overheads. In this respect,

a new Operations Section was set up, responsible for newly created positicns including IT General Manager, Human Resources
General Manager, and Logistics General Manager. These new officers have been given the task of identifying potential cost
savings opportunities related 1o information technology, whether in the form of software, hardware, or communicalion costs,
creating an efficient logistics system for the group of businesses owned by the company, and of recruiting and developing the
right people and building a suitable human resource base for these undertakings. The company also had to reinforce current
company sections, mainy its sales departments. There was a total year-on-year increase of seven employees.

Company Board of Directors

In 2001, the Board of Directors retained the same structure and composition as in 2000. In its work it concentrated on the
concept of company management, assessed the company's strategic plans regarding significant acquisitions, and cccupied
itself with monitoring and developing the company's financial position, developments in the company's indebtedness arising from
credit drawn, and the general sales and income situation. The Board of Directors discussed the company's financial statements
for 2001, learned aboult the results of the audit of the closing accounts and the auditor's report, and drew up and discussed the
Repert on Relations between Related Parties in accordance with Section 66a {9) of the Commercial Code. The auditor issued
a separate report on the Report on Relations between Related Parties, and by a decision of the Board of Directors this will not
be included as a fixed part of the Annual Report.

The Board of Directors rated the economic and sales resulls for 2001 positively as a whole, and expresses its gratitude to all
those who contributed 1o these results and helped the company to achieve economic growth.

Prague, April 2602

a
ers f'\_’Q
Ing. Jifi Hz-nspeklo

Chairman of the Board of Directors



ZAKLADNI INFGRMACE 0 OCEKAVANEM VVVOJI PODNIKATELSKE CINNOSTI SPOLECNOSTI V NASLEDUJICIM OBDOBI
Vazené damy a panové,
budouci vyvoj nasi spoleCnosti bude ovlivnén nasledujicimi skutednostmi a transakeemi.

Ve velmi kratkém asovém horizontu Seké spolecnost nejvyznamnéjsi udalost v histerii jejiho trvani, a tou je dokonéeni sloZité fi-
nancni transakce nakupu majoritniho podilu na zakladnim kapitalu spoleénosti UNIPETROL, a.s.. od Fondu narodniho majetku
CR. Spolu s touto transakei vstupuje do popfedi zajmu spole¢nosti z pohledu finanénich investic | z hlediska vyznamnosti zalo-
Zeni spolecného podniku se spolecnosti Ameropa AG, Svycarsko pro nakup majoritniho podilu na zakladnim kapitalu spolet-
nosti SKW Piesteritz v SRN. Tyto dvé transakce by mély byt zavrienim akviziénich zamér{ spolecnosti.

Zaroven je tfeba uvést, Ze se nade spoletnost pfipravuje na realizaci fiize se svou stoprocentni deefinou spoleénosti
PRECOLOR, a.s. Pferav, cof je v soutasnosti vétsinovy viastnik spoie¢nosti PRECHEZA a s., jediného vyrobce titanové béloby
a Zelezitych pigmentll v nadi republice.

Realizace vsech uvedenych transakei by méla mit vyznamny vliv na celkovou hospodarskou situaci spoleénosti a bude vyZado-
vat maximalni Usili managementu nejenom nasi spoleénosti, ale i véech vyznamnych deefinych spolegnosti.

Praha, duben 2002

Ing. Andrej Babi

Generdlni fedilel
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BASIC INFORMATION ON ANTIGIPATED DEVELOPMENTS IN THE COMPANY'S BUSINESS ACTIVITIES IN THE NEXT YEAR

Dear Ladies and Gentlemen,

The future of the company will be affected by the following circumstances and transactions.

In the very near future, the company is preparing for the mest signiticant event in its histery: the completion of the complex
financial transaction entailing the acquisition of a majority stake in the registered capital of UNIPETROL, a.s. from the Naticnal
Property Fund of the Czech Republic. Alongside this transaction, company interasts fin terms of financiai investment and
significance) will also be concentrated on the foundation of a joint venture with Swiss-based Ameropa AG, a project with the
intent of acquiring the majority stake in the registered capital of SKW Piesteritz in Germany. These two transactions should

close this chapter of the company's acquisition plans.

[t should atso be noted that our company is preparing to implement & merger with its 100% subsidiary PRECOLCR, a.s. Pferov,
who is currently the majority owner of PRECHEZA a.s., the oniy manufacturer of titanium dioxide and ferrous pigments in the

Czech Republic.

Executing the above-mentioned transactions should have a significant influgnce on the company's overall financial situation,
and will require maximum effort from the management, not only of cur company but also of all major subsidiaries.

Prague, April 2002

M?@

Ing. Andre| Babis

Chief Executive Officer
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IPRAVA DOZORGI RADY

AGROFERT HOLDING, a.s., k Udetni zavéree, k ndvrhu na rozdéleni zisku za (cetni obdobi 2001 a ke zpravé o vztazich mezi
ovladanou a ovladajici osobou a osobami oviadanymi stejnou ovladajici esobou,

Dozoréi rada provadéla v pribéhu Uéetniho obdobi kentrolni &innost zaméfenou zejména na pinéni fidicich furkel statutarnitio
organu spoleénosti se zaméfenim na dosahované hospodafske vysledky, investitni ginnost a jeji soulad s pfijatym planen in-
vestic. Pozomaost byla véncvana naplfiovani obchodni politiky. Po celé obdebi byla provéddéna kentrola pinnf finanénich pland
spolecnosti a vyvoje cash flow.

Dozordi rada dale vénovala ve své kontrolni Ginnosti pozomost uplatiiované persondini pelitice spoleénosti, dodrzovani platnych
stanov, jako? i jejich pfizpiisobeni nové pravni Upravé obchodniho prava, kompatibilni s préavem Evropske unie.

Velka pozornost byla vénovana i zpravé mezi propojenymi esobami. Zprava byla zpracovdvana poprvé a byly do ni promitnuty

i nékteré informace nad ramec stanoveny zakonem. Naproti tomu dozoréi rada oceduje piistup pfedstavenstva spolegnosti, kie-
ré Uzkostlivé dbalo pi plipravé zpravy o vztazich mezi prapojenymi osobami na ochranu obchodniho tajemstvi, upravengho

v Obchadnim zakoniku. Zpravu v souladu s pifslugnymi ustanavenimi Obchodniho zakeniku v platném znéni & v souladu se sta-
novami spoleénosti dozordi rada pfezkoumala. Dozordi rada konstatovala, Ze zpréva odpovida obsahem a formou zakonné upra-
vé. Dozordi rada nezjistila Zadnou skuteénost, kiera by svédgila o neliplnosti nebo odchyice zpravy od skutecnosti,

Dozoréi rada byla seznamena s vyrokem auditora k Géetni zavérce a s vyrokem auditora ke zpravé o vztazich mezi ovladanou
a ovladajici osobou a osobami ovladanymi stejnou ovladajici osabou.

Cinnosti dozoréi rady byl kentrolovan i vykonny management spoleénosti zejména z hledisek dodrzavéni prévniho ramce dane-
ho pravnim fadem CR, stanovami a smérnicemi regulujicimi interni vztahy ve spoleénosti.

Dozordi rada konstatuje, 2e ji piecstavenstvo v pribéhu hodnoceného obdobi vychazelo v jeji kontrolni cinnosti vstfic, poZado-
vané podkiady pfipravovalo véas a v odpovidajicim rozsahu a kvalité, jakoz i poskytio osobni souginnosti pfi projednavani

iednotlivych véei.

Dozoréi rada v souladu s pravnim fadem a stanovami spoleénosti pfezkoumala ddeini zavérku spoleénosti za déetni obdobi
2001. Seznamila se se zpravou auditora k igetni zavérce spoletnosti za rok 2001,

Dozoréi rada dale projednala navrh piedstavenstva na rozdéleni zisku spolednosti.

Dozoréi rada doporuduje vaing hromadé spolecnosti Géetni zavérku za Uéetni obdobi 2001 a ndvrh na rozdéleni zisku za Ucetni
obdabi 2001 schvalit.

Praha, kvéten 2002

RNDr. Jozef Kollar

predseda dozeréi rady

10
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SUPERVISORY BOARD REPORT

Report of the AGRCFERT HOLDING, a.s. Supervisory Board on the financial statements, on the proposed distribution of
eamings for the year ended 31 December 2001, and on the Report on Relations between Related Parties.

Curing the accounting period, the Supervisory Board carried out superviscry activities focusing primarily on the performance of

the managerial functions of the company's statutory body, with special consideration for the financial results, investing activities.

and the cempliance of investing activilies with the adopted investment plan. Attention was palid to the implementation of the
sales policy. Throughout the year, fulfiment of the company's financial plans and cash flow cevelopments were inspected,

Within the scope of its activities, the Supervisory Board alsc examined the company's personnel policy, the observance of the
current Articles of Association, and their adaptation o new business tegislation compatible with European Union law.

The Supervisory Board also paid considerable attention to the Report on Relations between Related Parties. The Report was
drawn up for the first time this year, and contained some information beyond the scope of the law. The Supervisory Board
appreciates the approach of the company's Board of Directors, who took meticulous care in order to safeguard trade secrels in
the preparation of the Report on Relations between Related Parties as regulated in the Commercial Coce. The Supervisory
Board examined the Report in accordance with relevant provisions of the Commercial Code, as amended, and in accordance
with the company's Anticles of Association. The Supervisory Board concluded that the Report complies with the law in its
cortent and form. The Supervisory Board did not discover any circumstances indicating that the Report was incomplete or
untruthiul.

The Supervisory Board was acquainted with the auditor's report on the financial statements and on the Report on Related Parties.

The Supervisory Board's activities also included examinations of the company's executive managemean, particularly in referance
to legislation in force in the Czech Republic, the Articles of Association, and directives requlating internal company relations.

The Supervisory Board notes that during the year 2001, the Beard of Directors accommodated all of ils requirements regarding
its performance of activities. prepared the required background materials in a timely manner and of ralevant scope and
adequate quality, and provided personal cooperation in the discussion of individual affairs.

In accordance with the law and the company's Articles of Association, the Supervisory Board examined the company's financial
statements for the year ended 31 December 2001. The Supervisory Beard acquainted itself with the auditor's report on the
company's 2001 financial statements.

The Supervisory Board also discussed the proposal put forward by the Board of Directors for the distribution of company earnings.

The Supervisery Board recommends thal the company's General Meeting approve the 2001 financial statements and the
proposed distribution of 2001 earnings.

al
;
‘

NELT,
Prague, May 2002 f \GA\ \MA}H 4
i )
Jozef Kollar
Chairman of the Supervisory Beard
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IPRAVA AUDITORA
—

ZPRAVA NEZAVISLYCH AUDITORU AKGIONARI SPOLECNOSTI AGROFERT HOLDING, 2.,

Provedii jsme audit rozvahy spole¢nosli AGROFERT HOLDING, a.s. k 31. prosinci 2001, souvissjiclho vykazu ziskil a zirat a pfi-
lohy, véetné vykazu pendinich tok, za rok 2001 uvedenych ve vyroéni zpréavé na strandch 16 - 47 (ddle ,éetnf zévérka®). Za
sestaveni (Cetni zavérky a za vedeni Ucetnictvi odpovid4 pfedstavenstvo spole¢nosti. Nasi tlohou je vydat na zakladé auditu
vyrok k této (etni zévéree,

Audit jsme provedlt v souladu se zékonem ¢ auditorech a auditorskymi smémicemi Komory auditori Ceské republiky. Tylo nor-
my poadujf, aby byl audit napiériovan a proveden tak, aby auditor ziskal pfiméfenou jistotu, e Géetni zavérka neobsahuje vy-
znamné nespravnosti. Audit zahmuje vb8rovym zplisobem provedend ovéfen! pritkaznosti S4stek a informaci uvedenych

v Udetni zavéree. Audit rovnéZ zahmuje posouzeni pouitjch Gdetnich postupt a vyznamnych odhadd ucinénych vedenim spo-
lenosti a zhodnocen celkové prezentace (etni zavérky. Jsme plesvéddent, %e provedeny audit poskytuje pfiméfeny podkiad
pro vydani wroku.

Podte nadeho ndzoru plilozena Géetni zévérka zobrazuje vémé ve véech vyznamnych ohledech aktiva, zavazky a viastni kapitdl
spolecnosti AGROFERT HOLDING, a.s. k 31. prosinci 2001, vysledek jejho hospodareni a jeji pené2ni toky za rok 2001 v sou-
ladu se zakonem o Géetnictvi a ostatnimi pisludnymi predpisy Ceské republiky,

Ovaiili jsme soulad Getnich informacf, uvedenych na strandch.2 - 12 této vyrodni zZpravy, které nejsou soudasti (iGetni zavérky
k 31. prosinci 2001, 5 ovéfovanou Uelni z&vérkou spolednosti. Podle nadeho ndzoru jsou tyto informace ve vech vyznamnych
ohledech v souladu s touto Géetnl z&vérou. '

Qbchodni zékonlk poZaduje pfipojeni zprévy o vztazich mezi oviddajici a oviddanou osobou a o vztazich mezi oviadanou oso-
bou a ostatnimi osobami oviddanymi stejnou oviddajici osobou (dale ,zpréva o vziazich mezi propojenymi esobami‘} k vyrodni
zpravé. Spoletnost zpracovala zpravu o vztazich mezi propojenymi osobami, jak je uvedeno na strand 8 vyroéni zpravy. K zpra-
vé 0 vziazich mezi propojenymi osobami byla vydana samostatnd zpréva auditora. Z rozhodnuti pfedstavensiva neni zprava

0 vziazich mezi propojenymi osobami pevnou soudasti vyrodni zprévy.

20, kvétna 2002

Z/&a w%crz\cwc gfcﬁ

PricewaterhouseCoopers Audit, a.r.0. '

tastoupany

[
GV
Ing. Petr Sobotnik
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AUBITER'S REPGRY
SE——

REPORT OF INDEPENDENT AUDITORS TO THE SHAREHOLDERS OF AGROFERT HOLDING, a.s.

We have audited the balance sheet of AGROFERT HOLDING, a.s. as at 31 December 2001, the related income statement and
notes, including the statement of cash flows, for the year then ended presented in the annual report of the Company on pages
16-47 (*the financial statements”). The financial statements and underlying accounting records are the responsibility of the
Company's Board of Directors. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and Auditing Standards of the Chamber of Auditors of the
Czech Republic. Those auditing standards require that we plan and perform the audit to obtain reasonable assurance as to
whether the financiat statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.

In our opinion the accompanying financial statements present fairly, in all material respects, the assets, liabilities and equity of
AGROFERT HOLDING, a.s. as at 31 December 2001, and the results of its operations and its cash flows for the year then
ended in accordance with the Act on Accounting and other relevant legislation of the Czech Republic.

We have examined whether the supplementary financial information included in the annual repont of the Company on pages
2-12, which does not form part of the financial statements for the year ended 31 December 2001, is consistent with the audited
financial statements of the Company. in our opinion, all other supplementary information included in the annual report is
consistent with the audited financial statements in all material raspects.

The Commercial Code stipulates that a report on refations between the Company and its controliing party and between the
Company and the other parties controlled by the controlling party (“the Report’) is attached to the annual report. The Company
issued the Report as stated on page 7 of the annual report. A separate report of independent auditors has been issued on the
Report. By the decision of the Board of Directors, the Report has not been attached to the annual report.

20 May 2002

ﬁ/&a WQicfZOwc_ éfu;

PricewaterhousaCoopers Audlt, .r.0.
represented by

G

Ing. Peir Soboinik

Augditor, Licence No. 113
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2001 2000 1989
AKTIVA .
AKTIVA CELKEM . 3384 004 . 3306 084 2 603 098
A Pohhdivkyaupmiwlnhlhpnil i B I )
B. . Stiliaktva STO306 . 002 108 1281738
1. Zfizovaci wdaje : 4 . g8
© 2. Nehmotné. vysledky viZkumu a vivoje B
3. - Software . 383 pds . 285
4. Qcenilelri§ préva '
5. Jiny diouhodoby nehmoiny majetek
6. Nedokondeny diouhodoby nehmotny- majetek
7. . Poskytnuté zdlohy na diouhodoby nehimolng majetsk :
I - Diouhodoby hmotny majstek - - 376 408 405 138 440 466
"~ 1. Pozemky ' 4404 4404 4953
‘2. Stavby B4 461 - 86845 - 81 184
3 Samatamémowbévéciasouborymwmvéd 19486 22687 17313
4. Péstielské cotky trvalych porostd ) B
§.  Zékladni stado a taknd zvifata L
" 8. Jiny dicuhodoby hmotny majetek 305 395 305
7. Nedokondeny diouhodoby hmotrij majelek 2203 1087 1037
8. Poskytnuté zdlohy na dicuhodoby hmaotny majetek 1503 :
9. Opravné poloFka k nabytému majeliu 283 956 300 770 335 564
Hl. . Dioutiodoby finan&ni majetek 602 505 496 BO1 840 978
1, Podﬂwécennépaplryavkladyvpom:dchsmzhoduﬁdmvlwem 450 293 386 513 281543
2. Podliové cenné-papiry a vidady v podnicich s podstatnym viivem 84 025 108 045 - 535 488
3. _ Ostail dlouhodobé cerind papiry a vklady 66 187 21242 23 647
4. - Pljtky podnikim ve skuping
5. Jiny diouhodoby finanén majetek
C. Qbdiné aktiva 2 350 782 2358913 1578 802
I.  Zésoby 482 100 390 812 418708
1. Matenigl ' 1 1
2. Nedokondend vyroba & polotovary
3. Vyrobiy
4. Zvifala
5. Zbodl 477 944 374 946 396 424
6. Poskyinuté zdlohy na zédsoby 4156 15 965 22284
i Dlouhodobé pohladéviy
1. Pohleddvky 2 obchodniho styiu
2. Pohleddvky ke spoleénfidim & sdruZeni
3. Pohledéviky v podnicich s rozhoduicim viivem
4. Pohledévky v podnicich s podstatnym viivem
5. Jiné pohledévky )
fll._ Krétkodobé pohlediviey 1 668 455 1822632 1043 325
1. Pohleddviy z obchodnfho styku 1496 268 1665 190 868 120
2. Pohloddvky ke spolednikim a sdruZeni
3. Socléini zabezpebeni
4. Stit - dafiové pohleddviky 83954 135 883 106 034
5. Odioiend dafiova pohledévka 6 616 3767 51
6. Pohleddvky v podnicich s rozhodujicim viivem
7. Pohlediviy v podnicich s podstatnym viivem 37 606
8. Jiné pohledavky 81 617 17792 - 31514
V. Finan&ni majetek 209 227 145 369 116 568
1. Penlze 1870 9804 605
2. Ugyv bankéch 207 357 135 565 112 983
3. Kritkodohy finanénf majsiek - 2880
D. Ostatni aktiva - ptechodné (ikty aktiv 44 916 44 984 43 558
I Casové rozlibeni 20290 36 4 U709
1. Nakiady piatich obxobl 7279 71 082 27 518
2. Plijmy phistich obdobi
3. Kurzové rozdlly aktivnl 13011 15 658 7 191
1. Dohadné Gty aktivni 24 626 8243 8949
Kontrolni islo 13 511 360 13216087 11 607 043
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) ) 2001 2000 1999
ASSETS
TOTAL ASSETS 3,384,004 3,306,085 2,903,988
A Recaivables for reglstered capial :
B. Fixed assets - . 979,306 902,158 1,281,756
L intanglble fixed assats B B o 393 48 204
1. Establishment coats - 4 9
2. Research and development } o _ i,
3 sofware 393 245 285
T4 Royaltes
_ 5. Ofther intangible fixed assets .
6. Intangible assets in the coursa of construction i
7. Advanced paid for infangible assets L i
il:  Tanglble fixed assets 376,408 405,138 440,456
T L B - - 4404 4,404 4,953
2. Gonstructions - _B4481 66,845 81,184
""" 3. Equipment o ] 19488 22687 17,313
o 4 CUMed areas i e it 1 .
5 UVBStO(* - i e
6. Other tanghle fixed assets o N i 35 385 305
7. Tanghie assets in the course of construction S ) 2203 1097 1,087
8. Advanced paid for tangible assets 1,509
9. Adjustments to acquired fixed assets 283,956
Wil Long-term Investments o 602,505
1. Investments in group underiakings 450293 -
"2 Investments in associated companies of the group 84,025 109 045
3. Other fong-term mvestments in secuntles ~ _ggtgr 21 243
4. Immgowploans
5.  Other long-term flnanctal 1nvestme11& .
C.  Current Assets 2,359,782 2,258,013
) Inventnrles ) 482 100

Haw matenals

i

1 P
2 Work-in- progress and se

3 Flnrshed goods

4,

5

4 Lwestock
- Goods for resale

Prepayments for stocks
Long-term reeelvablss ..................

Long-term trade reoewables o
Long- 1_e:m__racewaples 1rom sharehn!derslowners ]

) Tax reoenlvahles and state sub5|d|és receivable
Deferred tax assel
O her recewables from group under!aklngs )
celvables from associated compames of the __g{gup
8 Other recewables
|\_r,____ Flnanciai assels
L Ceshinbed
2. Cash at bank
S Short-erm mvesiments
D Otherssssts
. L Acorusls and deforrals

§
1.
) ? Accrued revanue
3 Unrealized exchanged rate Icsses
"W Anticipaled ssels

.. Gheck aumby

17

4Ta 34946 306424
4186 2,264
1668455 1,822,632
1496268 1665190
83954 135883 106,034
5816 3767 Ll
, 87606
81,617 792 31514
209,207 145369 116,568
1870 9.804 805
207,357 135565 112,983
4916 44984 43553
20290 38741 34,709
7z 21082 27518
won e v
A ot
13511300 11,607,043
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2000

- 2001 1999
PASIVA _ _
PASIVA CELKEM 3384 004 3 306 085 2903 998
Viasin kapital 1383 626 1 065 885 803 346
I Zékledni kapitdl 617 000 617 000 617 000
1. Zékladnf kaphal 617 000 617 000 617 000
2. Viagtnl akcle a viasini obchodnf podily ' o
Il Kapitélové fondy
1. Emisni 4¥io
2. Qstatnl kapitdlové fondy
3. Qcofiovaci rozdily z pfecendn majetku
il Fondy ze zisku ) 24 911 11 838 7648
1. Zékonny rezervni fond 22 909 9718 5199
2. Neddlitelny fond i
3. Statutdmf a ostatni fondy 2002 2218 2448
V. Hospodéfeky vysledek minulych lst 422 858 173129 88 302
1. Nerozddleny zisk minuljch let 422 858 173 126 88 302
2. Neuhrazend ziréta minuljch lest ' ]
V. Hospodifsky viisledek béindho Getntho obdobl (+/-) 318 857 263 820 90 396
Cizl zdroje 1960 012 2213431 2 050 671
l.  Rezervy 10 205
1. Rezervy zdkonné
2. Rezerva na kurzové zraly 10 205
3. Ostaini rezervy
ll.  Diouhodobé zévaziy
1. Zavazky k podnikim 8 rozheduiicim viivem
2. Zivazky k podnikim s podstatnym vivem
3. Dlouhodobé pfijaté zélohy
4. Emitované diuhopisy
5. Diouhodobd sménky k Ghrad
6. Jiné diouhodobé zdvazky
. Krétkodobé zivaziy 1401 938 1 635 607 948 257
1. Zévazky z obchodniho styku 1 295 605 1 531 465 843 950
2. ZAvazky ke spoleénikim a sdruZeni 58 8OO
3. Zévazky k zaméstnancim 10 163 3 085 1564
4. Zivazky ze socidiniho zabezpedeni 8167 2461 1297
5. Biat -~ dafové zdvazky a dotace 59 131 66122 9790
6. OdloZeny daftovy zdvazek
7. Zdvazky k podnikim s rozhodujicim viivem
8.  Zévazky k podnikiim s podstatnym viivem
9. Jiné zAvazky 28 867 32 494 32816
IV, Bankovni dvéry a vjpomoel 558 074 567 819 1112414
1. Bankovni ivéry diouhodobé 257 318
2. B&né bankovn| {ivéry 558 074 567 619 855 096
3. Krétkodobé finanénl vipomoci
Ostatni pasiva - plechodné Gty pasiv 40 368 26 769 39 981
|, Casové rozlideni 16115 7537 31136
1. Vydaje piistich obdobl
2. Vynosy pifdtich obdobi 879 2082 5699
3. Kurzové rozdily pasivni 15 236 5455 25 437
.. Dohadné OEty pasivni 24 251 19232 8845
Kontrolni &isio 13 192 908 12 941 288 11 516 751
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L 0 e
LIABILITIES
TOTAL LIABILITIES 3,384,004

Equity

Registared cap«ql
hald ]
Capltal ountrlbuilons

¢

2. Other capnal oomnbmlons
3. Assats revaluaﬂon o
o Rmrve Iunds

Dabeniures and bonds Issued ”
) Long -term bills payabte

;""Llabmtles for soc:al secunty
Tax liabilities

Deferred fax liabiiity

) Llabalmes to group und f_t_ak g_s

Olher payabias

_Bﬂﬂk loans and Ovemmﬂs
Long erm bank loans

: Other liabilities

Act:ruals and deferrals

Accrua!s
Deferrad revanue

Unrealized axchange raie galns

Anticipated Iiabilltlas
Chack n_umber

Registered capital

19

1,383,626
$17,000

817,000

L

22909

2,002

422853

422858

318,857
1,960,012

1,401,936
1,295,805
10,168

8,167
59,131

28, 36?

“ 558 074

58074

AD, 366

16 115

879
15,236

20251

13,192,908

11,986

78

2218 B
. ,173 129,,, i et
173,129
muo [T p— s
2343 2060671
10205

0205

1835607
1531465

3065
2461

7. 66122 .

LR
567,619

567619

6789

7 537

L .
s, 22
12,041,288

32818
1,112,014
257,318
855,006

11,518,751
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VYKAZ ZISKO.A ZTRAT 20 ROK KONCICT 31. PROSINGEM 2001 osboh s K

=i+ (e

2000 1999
W G
14780021 12 713168 G047 TTY
13997.379 . 12086908 . 5681082
Te2642 - pEsT 366 730
Vgkony - P ' 14378 S 96909 55773
1, i Tribyzaprodajvlmnlel'lwmbkuasluaeb - 14378 . 36903 B5 773
R Zménaslavuvmmpodnlknvichzésobvlaatnfvymby
B. 'Wkonovhpolroba 154 389 . 116 270 . 108 052
1. Spoxfebammnaluamrgie BEES5. 9217 7350
2.  Sluzby 145 824 107053 100702
- Phidand bodnota 522631 548 204 I
C. Osobnl ndldudy - 73198 38 850 - 2892
1. - Madové niklady 54 068 28 658 . 19363
) Odnﬁnyﬂanﬂmoménaambdnuaﬂadmm : Rk
3 Naklady na mialnfzabazpeéon{ 18894 8 0568 6 800
4, Socidini niklady 236 726 199
D. Dand & poplatiy 1948 3184 2088
“E Odpcsydlouhodobéiwnamnuméhoahmomérmmpu‘u 14077 12153 §450
i - Tr2by z prodeje dicuhodobéhio mejetiu & materiél 955 $ 364 328
F Zistatkové cana prodanéhd diouhodobéha majetku e materidiy 1061 190
Iv. Zixovani razerv a Sasového roziilenf provoznich vijnosd
Q. Tvorbl rezerv.a tasového roziident provoznich nakiadd
V. ZiStovin! opravnych peloZek do provoznich vnostl 839 15795 8912
H. ~ ZUtovan( opravrich polodek do provom!m néklad . 42 423 4 672 41 603
Vi, Ostatni provozn! vynosy 245616 189 409 285 227
3 Ostaini provoznl ndkiady 248 733 229 745 15 810
Vil " Prevod provoznich vnosd
J. Plevod proveznich nékladl - :
* Provozni hospodifsky visiedek 489 661 426 217 223 415
Vil Triby 2 prodeje cennych papirl a vidadd 16 002 545 217 - 87 256
K. Prodand cenné paplry a vklady 16 002 542 017 86 814
IX. Vymosy z diouhodobého finanéniho majetku 4 2725 891
1. Vynosy z cennych papirt a vidadd v podnicich ve skupind 491
2 Vynosy z ostatnich dlouhodobyjch cennijch papirl a viladl
3. Viynosy z ostatniho diouhodobého finanéniho majatiu 2725 691
X Vynosy z krétkedobsho finandniho majetiu
X Z0(8ovani rezerv do finanénich vimostl 10 205
L. Tvorba rezerv na finanéni ndklady 10 205
Xi. Z{ltovéni opravnych poloZek do finandnich vynost 280
M. 2Ziittovant opravaych poloek do finanénich ndkladd 688
Xil. Vijnesové Uroky 9472 15 049 24 408
N. Nakiadové droky 40 843 79 452 56 671
XV, Ostatnl finanéni vinosy B8 659 158 077 78 469
0. Qstatni finanéni ndklady 80 598 117141 106 740
XV. Plevod fingnénich vimost
P Pievod finanénich nékladi
. Hospodéfsky vysledek z finanénich operaci 13 303 2T 747 59123
R. Dati z pHjmi za béZnou dinnost 167 318 133 652 73733
1. - splatnd 160 167 137 368 13770
2, - odioend -2 849 -3716 -37
- Hospodéfsky vysledek za bi¥nou Einnost 319 040 264 818 90 559
Xvi. MimoFédné vinosy 2923 17927 4876
8. MimoFadné néklady 2215 17 369 3348
T Dat z pHjmii z mimoFadné Einnosti Ll 1556 1691
1. ~ splaind B9 1 556 1691
2 - odloZena
. Mimofidny hospodafaky visledek 183 -998 -163
U Plavod podilu na hospoddPském vislediu spoleénikim
b Hosgpodéfsky visledek 2a Gietnl obdobi 318 857 263 820 80 386
Hospodéfakyj vistedak pled 2danénim AT 066 399 028 165 820
Kontrolni &islo 33 357 342 29 853 519 14 575 977
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INCOME STATEMENT FOR THE YEAR ENDED 31 BECEMBER 2001 (mCzx '000)

S p— S — — " m‘ m 1%9
I Safes of purchased goods 14,760,021 12713169 604771
A " Cost of goods sold B ] - 13,997,379 12,086,998 . 50681082
¢ Grossprofit T 762,642 626,1M 366,738
o "~ Sate of production . 14,378 36,303 55,173
1 §aie ofuwnpmdumsandsemces o 14,378 36,393 55,773
2 Changemmventoryoiﬁnrshedgoodsandworkm»progmss i N
3 Qwn work capitalized R
B. Cost of sale L e e 164,339 116,270 108,052
1. Raw materials and consumables o 8565 9217 7.350
2. Savices e 584 107063 100,702
o hddedvahe 622831 546254 314,480
C. Stalf costs - 3109 36850 26,362
1. Wages and salaries - 54,069 28,668 19,363
3 Social security costs . S e 18,894 995 6,800
D. Taxes and charges i 1948 3,184 2,088
E. Depreciation of long-term assets ' . 4077 12158 9,450
. Sale of long-term assets and raw materials . e _ess 1364 23
F ) 1,081 180
v, -
GL
V.o A ) 15785 8912
H - . 41,609
Vi, i o 586 {89,409 295,227
L 2873 22975 315810
Vi Adjustments to operaingincome R - R
J. . Adjustments ‘°°°9’3““9°*P9"S" e e et e e i I
o Operating profitorloss I . o amgs) 6217 23,416
Vil income from sales of securities and shares S 16,002 545217 87,256
" Securities and shares sold - S 16.002 542017 86,814
Income from long-term lnvesﬁnenis 2725 691
Income from shares in group qg;!erhk|ng
Income from shares n other participating inferests B
Income from other long-term investments e 2785 91
'mome fmm snort tsrm 'nvesmrns ................ . - R— - - . Y "
Xl Provisions written backtnﬁnanua! mcome . ] - ~1g205 )
L~ Provisions for financiaf liabiities and charges I, . )
?_{II‘.. ~ Amounts wiitten back on investments n e 280
M. Amountswitenoffivesmens 688
XL " interestincome - ' : a2
N mesegese LT
XV, Other financial income S 88,659
Other financiat expense o 80599
__Adjustments to financial ir mcome R - )
_ Adustments fo francialepense L I
" Financial profit or loss. S - T 7 S . -
B Taxon proMorlossonordmaryactwrhas o o . 157,318 133652 -
- M-—current e et e e e i - 160’167 137 368 )
2 -Geferred S L .. e84 pAL I
. s T
17,027
17,369
) 1586
ST Profit or loss on exiraordingry ltems efter taxaion =~ ' T am 998 -163
i Proitor o s appriones By S .. SN
- Net protit or loss for the financial period " 00,996
___Profit or losa before taxation . : 186,830
Check number ) 29,953,519 14,575,977
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2001

2000

1999

P suvpenihichpruﬁodkanpemawvahnﬁmuﬁﬂmummm 145 368 116 588 101 41

Pendini toky z provozni Elnnostl ' ‘
i Uéemtzlskmbom:himélmmnmminlm 478 358 3068 470 164 292
Ad. Upravy o nepandIni operace 89 733 104 304 88 348
Al Oupisy stilyjch akliv a pohledavek 39 891 50 488 39 640
Al2 Zména stavu opravnych polodek a plachodmych (5t akiiv a pasiv 19917 -4 317 17 708
Al13. Zisk (2iréta) z prodeje hmotného majetiu -055 -3523 575
Al4, Vynosy z dividend 401 2726 -691
A5 Vyltlované nakiadové Groky 31 371 84 400 3P 265
A* Cisty paidini tok z provoani Sinnostl phdmnlnlm.

zménami cbédnjch prostfedic a mimolidnymi polodkami 566 001 502 774 252 840
A2, Zména stavu. obinjch prostiedicl -173 472 6312 - 478148
A2, Zména stavu pohladdvek 141 267 . 779466 . =376 474
A22. Zména stavil kritkodobych zévazid -223 540 336 357- 259 334
A23. Zména stavu zdsoh 81 199 20797 - 51 008
A24. -Zména stavu krdliodohéha finandniho maiatku )
AM Clsty peniini tok 2 provozni &innost) pl‘od zdanénim a mlmoﬁdnyml polo¥icami 302 619 86 482 T4 492
A3 Uroky vyplacens " - © 40843 77 410 58 671
A4, Uroky piljaté 0472 12 591 24 406
A5 Zaplacend dafl 2 piim{ za béirmu élnnnsi -170 296 68 136 64 752
AS. Mimotadné pHjmy a vydaje 183 -588 -163
AN Cisty penddni 1ok 2 provoani Einnostl - 190 769 -48 081 22 680

Pendi2ni toky z investiéni Sinnosti
B.1. Vydaje spojend s polizenim stdiyoh akdlv {-) -133 698 -210.856 678 311
B.2. Piijmy z prodefg stélich aktiv (+) 16 857 5473 622 87 579
B.3. Pijeky & avéiry spfizndnym osobém (-+). .
B, laty peniEni tok vztshujic se k investiéni Elnnosti -116 741 332786 590 732

Pendni toky z finantnich Zinnost! ' :
C1. Zména stavy diouhodobych a kritkodobych zdvazikd {+,-) -4 545 -257 318 538 148
c2 2Zména stavu viastniho kepitdlu -1 116 1281 -1253
c21. ZvySeni pendZnich proatfedkl a penéinfch ekvivalentl 2 titulu 2vySeni zékladnfhn kapltﬂlu

event. rezarvniho fondu, vietnd slo2enych 2aloh na toto zvyden’ (+)
c22 Vyplacenl podiiu ne viastnim kapitdlu spoletnikd & akcionsfl (+)
23 PenéZni dary a dotace do viastniho kapitélu

2 daldi viklady penélnich prostfedkil spoledniki a akclonatt (+)

24, Uhrada ztraty spolednlky (+) )

C.25. PHmé platby na vrub fond () -1118 -1 284 -203
C.286. Vyplacend dividendy a podily na zisku vistné zaplacené sriZkové dand vztahujicl se

k témito nédrokiim a véetnd finandniho vypofadénl se spoledniky vai‘einé obchodn! spolednosti

a komplementalt u komanditnf spoleénosti {-) -1 050
ca. Piijaté dividendy 401 2725 601
G Cisté pendini toky z finanéni Elnnosti 40170 -255 874 538 587
F. Cisté zvydeniianizen| pand2nich prostfadkd a pendinich okvivalentd 63 858 28 801 -74 833
2 Stav penénich prostfedid a penSinich ekvivalentll na konci roku 200 227 145 369 116 568
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CASH FLOW STATEMENT AS AT 31 DECEMBER 2001 (i Cczx 000)

s a

nnual report 2001

__________ 00 W00 199
P Cash and cash equivalenis at begirning of accounting period m_ B 145,359 116,568 191,401
Cash flows from openlting aclivilies ) B
..... - 89 733 .
agEEt 39,640
Change in value adjustments prowsmns and accruals 19 917 17,709
Al a  Profit (loss) on sale of fixad assets 955 575
Al4,  Revenues from dividends and shafes rn proins 7 491 691
Al1S Interest revenues and eosts {excluding capitalized interest costs) LT .o SO 32,285
A Net cash fiow from operating activities before tax,
changes In working capital, and extraordinary ftems 568,001 502,774
A2 Change in working capital 173,472 ] -416 312
A2, Change in receivables from operallng ‘activities 141 267 . -779 466 ~
Az2 Change In shonl-term Habilities from operating activities -223, 540 335 357
A23. Change in inventaries 91 199 ] 27 79?
A2.4, Change in short-term financial assets
A Netcash fiow from operating ncllvilles before taxation and extmordinary Ilems 392, 619 . Bes; ‘
A3, interest paid, excluding capitalized interest 40843 - o
A4 interesl recelved ) . " 3 472
AS. ) Corporate income fax on ordlnary ac es pald 1nclud|ng addmonal tax for ;}rewous years ( ) ' ) 206 o
A6,  Netcash 1Iows from exlraordlnary actlwtles — A 83"“'
A ;Nﬂt cash ftow from operaing aciiviﬂea — 190 78 -
. Cash flowg jrgmmlnvasilng actwmes
Bi.  Addtonstofixedasses 7 133698
B2, Proceeds from sale of fixed assets 18957
B3, Loans and advances o selated parties o
B Net cash fiow from investing activities ; 416741 332,
Cash flows from financing activites ) ' o
ca Change in fong-term (and shorl 1erm) llabllmes 5 257318 530,149
ks s h2s

B : Dividends and shares in profits received
.Net cash fiow from financing actlvities

B Paymenls debited to reserves 7
Dividends and shares in proht paud

~ Netchange in cash
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PRILONA OBETNI ZAVERKY ZA ROK 2081
I

_‘1 = mmllnum

: .Aenorenmowme as. (88 smmnsr)bysampaanauoobmmnmmpm anezo kvétna wswaje;is:mievnomvémumm 13000Praha3
 Prdiatam podnlkdil Spoleénogt ja: -

: koupamﬂzaawmemmmpmieamdq _

» zprostfedkovatelské Sinnost v oblaatl prémyslu cﬁsmlokéhu a v zomédélstvl

Predstavenstve

Generdlni editel DRy it T R e Odbor logistiky
Odbor primyslowych hnojiv _ Vadouci manazer IT

Odbor agrochemikalii Vadouci manaZer logistily

Odbor zemédéiskych produkdi Vedouei manaZer personalistiky

Qdhor surovin

Odbor prodeje pohonnych hmot

Spolednost nem4 vyhudovany viastn! ekonomicky Gsek, vedeni Gi%etnl evidence & dal’nvé admlnish'alwa jeou zejistovény pro Spoleénos! dodavatelskym zpdscbem
spolednostl AGROFERT &.5.
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NOTES TG THE 2001 FINANCIAL STATEMENTS
T

1 ¥ GENERAL INFORMATION

AGROFERT HOLDING, a.s. (the ‘Company’) was incorporated on 20 May 1897, The Company's registered office is at Rohadova 1101/88, 130 00 Praha 3. The

Company's registerad business activities are:

« the purchase and resale of goods

« agency activity in the chemical industry and agriculture

« property leasing, including supplementary services

* organizational and economic advisory sarvices

+ factoring and forfaiting

+ road transpont — fraight

» domestic and intemnational forwarding

» mediation of transport services

* Inland shipping

+ sales of pharmaceutical goods

* production and sale of chemical substances and chemical preparations classified as flammable, dangerous to health, caustic, imitant, sensilizing

+ production and sale of chemical substances and chemical preparations classified as explosive, oxidizing, extremely flammable, highly toxic, toxic, carginogenic,
mutagenk}, toxic for raproduction, hazardous to the environment .

+ purchase, sale, and storage of fuals and lubricants, including the import thereod, with the excaption of the replacement purchase and storage of Ruels and sbricants
in consumer packaging of up to 50 kg per package

The Board of Directors as at 31 December 2001 and 31 December 2000 had the following members:

Pos"ion e m e e e S R e AR A RS et A Hama’ks
Jifi Haspekdo Chalrman slectad 20 May 1967
Jan Platil Vice-Chairman elected 28 January 1998
Véra Knobové ____ kember elected 28 Jahuary 1998

The Suparvisory Board as at 31 December 2001 and 31 December 2000 had the following members:

. Fosifion Remarks
Joast Kolle Chairman electad 20 May 1997
Pavol Hanus Vice-Chairman elected 20 May 1967
Libor Siroky ....... Member siocted 24 June 1998

Pater Novansky was elected a member of the Supervisory Board on 20 May 1997 and recalled on 12 July 2000. The Company's Chief Executive Officer as at 1
Dacamber 2001 and 31 December 2000 was Andrej Babis.

The Company has the following organizational structure:

Board of Direclors

Chief Executive Officer (CEQ) : Logistics Department
industrial Fertilizers Depariment IT Manager

Agricultural Chemicals Department Logistics Manager

Agricultural Products Deparment Human Resources Manager

Raw Material Deparment

Fuel Sales Department

The Company does not have a finance department; bookkeeping and tax filings are managed for the Company by AGROFERT as.
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2 W OCETAI POSTUPY

{a) Zékininf réeady vedeni éEutmictyi
(isatnictvl |a vedeno v higtorickyeh cenéch v souladu s Udetnimi pledpisy platnymi v Caské republm Castky v Getni zévérce a v pifioza jsou zaokrouhleny na tisice
Saskych korun, nenf-il- uvedeno Jinak.

{n) Blonhedeby Iullﬂll L

Nakoupeny diouhadeby nehmotny majetek je vykazén v poﬂzovacfch cenach.
Diouhadioby nehmotny majetek jo adepisovan metodou rovnomémyjch odpis( ne zdkladd jeho pledpokiadand Zivotnosti. Tyto sazby se nelisi od sazeb odpoditatel

nych pro dafiové Glely.

Spolednost uptatfiuje tyto rofni odpisové sazby:

Software . ) 3333%

JestliZe zlistatkovéa hodnota nehmotného majetku pfesahuje jeho odhadovanou uZitnou hodnoty, je k takovému majetku vytvofena opravnd poloZka.
Nehmotny majetek, jeho doba pouliteinostl je deldl nie? 1 rok a pofizovact cena nepfevyBuje 80 000 K& (40 000 K& u majetku ziskaného pfed rokem 1989) jo pova-
Zovén za naklady na siutby a je odepsén do nakladl pii jeho potizeni.

{c) Dlouhededy hmsiny majetek _

Nakoupany dioubodoby hmotny majetek je vykdzin v pofizovacich cenéch, kieré zahmuji cenu, za kterou byl majetsk poilzen, a néklady s jeho pofizenim souvissjici.
Odpisy diouhodobého hmotného majetiu byly vypolteny metadou revnomémych odpisd na zéklad® jeho pfedpokiadané Evotnosti, Tyto sazby se neils od sazeb
odpotilatelnych pro datiové litely. '

Spolednost uplatiiuje tyto rodnl odplsové sazby:

Stavby ' : 34 %
Stroje a zafizeni : 28,6 %
Inventé? ) ) 183 %

Motorové vozidla 28,6 %

Oprawvna poloZka k nabytému majetku je odeplsovéna po dobu 15 let,

Jostii¥e zlistatikova hodnota disuhodobého hmotného majetku plesahuls jeho odhadovanou ufitnou hodnotu je k takovému majetku vytvofena opravnd poloZka
Néklady na opravy a vdr2bu diouhadobého hmotného majatku se détull plimo do nakladb. Technické zhodnocen! hmotného dicuhodobsho majetku pfasahujici
40000 K& za rok jo aktivovano. -

Hmotny diouhodoby mejetek, jsho? doba poufiteinost jo delsl ned 1 rok & pofizovac cena nepfavySuje 40 000 K& za poloku (20 000 K& u m&Jetku zigkaného pled
rokem 1998), je povatovén za zésoby a odepsdn do nékladd pft spotfebs.

(W) Camné papiry a disuhedoby finanéni majstek
Cenné paplry a diouhodoby finanéni majetek Jsou vykézdny v cené polizenl po odedteni opravnd poloZicy na snifanl hodnoty, Konsolidace podid v phidruenych ani
deefinych spoletnostech nabyla provedena vzhlegem k tomu, #e tato (et zévirka je pedkléddna pouze za Spolefnost.

(n) Zisoby
Nakoupené zésoby jsou ocafioviny polizovac! cenou shiZanou o opravnou polofia. Pofizovac] cena zahmuge veskerd ndkiady souvisejict 8 poffzenim téchto zésob.
Pro velkeré {ibytky nakoupenych zésob ulivé Spolefriost metodu véZensého priméru.

(N Pehlodhvky

Pohladavky jsou vykazany v nomindinf hodnoté snifens o opravhou poloZku k pochybnym pohiadévltém Nedobyind pohladéviy sa odepisujl a! po skeneni kon-
kurznino fizenl diuZnika.

Pohledévky nabyté postoupenim jsou avidovény v canéch pofizeni, v piipadé, Ze sa cena pofizen! fii od nomindinl hodnaty pohledéavky, je takova pohleddvka evido-
véna v podrozvahové evidenci Spoleénosti,

(9) Penize & paniini okvivalonty
Spolednost sestavila vykaz pendinich toki s vyuZitim nepfimé melody. PenéZn( ekvivalenty pledstavuli kratkodobd kvidni finanénl instrumenty, které ze tkamZité

pfevéet na hatovost.

(b} Piinpoist clzich mia

Transakee provédéné v cizich ménéch jsou pfepodieny a zaldtovany devizovym kurzem platnym v den transakce.

Viachna penbiznf akliva a pasiva vedend v cizich mSnéch byla plepotena devizovym kurzem zvefejniinym Caskou nérodnl bankou k rozvahovému dnl.
Nersalizované kurzové zisky z pfepoéty hotovost, bankevnich 6810 a krétkodobého finanéniho majetku jsou-vykazdny ve vhazy ziski a ztrét. VeSkers ostaini nere-
alizovand kurzové zisky a zirdty jsou vykdzény v ostatnich pasivech a ztraty jsou vykézény v ostatnich akfivech.



vyroénl zprdva 2001« AGROFERT HOLDING, as. « annual report 2001

2 W ACCHUNTINE METHODS

(2) General nccomnting princinies
The accounts have been prepared under the historical price convention in accordance with accounting standards valid in the Czech Republic. The monetary valuas
in the financial stalements and in these Notes are given in thousands of Gzech crowns (CZK), unless atherwise indicated.

(b) intanyie lxed assats
Intangible fixed assets ara recorded at cost.
Intangible fixed assets are depreciated using the straight-iine method, based en their estimated useful Iife. These rates do not differ from rates used for tax purpose

The Company applies the {ollowing annual rates of depreciation:

Softrs B I e 3%

Where the net book value of intangible asssts is more than the estimated useful vaiue, a value adjustment is made to thesa assats.

Intangibie assats with a service life of more than one year and an acquisition cost of not more than CZK 60,000 {CZK 40,000 in the case of assets acquired prior to
1989) are treatod as service sxpanditures and are expensed in full upon acquisition.

{c) Tanginio fxed assois

Tangible fixed assets are recorded at acquisition cost, which includes the purchase price and costs connected with the acquisition,

Tangble fixed assets are depreciated using the straight-line method, based on their estimated service life. These rates do not differ from rates used for tax purpose
depreciation.

The company applies the following annual depreciation rates:

Buidings and stuctwes
Ptant and equipm:

Fixur s and fitlings
Vehicles

A value adjustment to acquired assets is depreciated over a period of 15 years. .

Where the net book value of tangible assets is more than the estimated useful value, a vatue adjustment is made to these assets.

Repair and maintenance of tangible fixed assets is expensed directly. Technical improvements to tangible fixed assets exceeding CZK 40,000 in a single year are
capitalized.

Tangible fixed assels with a service life of more than one year and an acquisition cost of not more than CZK 40,000 per asset {CZK 20,000 in the case of assets
acquired prior to 1998} are treated as inventories and are expensed in full upon consumption.

(d) 8ecurities and tinancial Invasiments
Securities and financial investments are recorded at cost less adjustments made for declines in vaiue. Consolidation of interests in subsidiary or affiliated companies
was not performad because these financial statements are presented on behalf of the Company only.

(o) Inventories
Inventories are valued at acquisition cost less value adjusiments. The acquisition cost includes ali costs rslating to the acquisition of these inventories, The
Company applies a weighted average to all disposals of inventories.

(f) Accounts roceivable

Accounts receivable are recorded at face value less an adjustment for doubtful and difficult-to-recover receivatles. Bad debis are written off at the conclusion of the
debtor's bankruptcy proceedings.

Receivables acquired by assignment are recorded at acquisition cost; where the acguisition cost is different from the face value of the receivable, the receivable is
cigared to the Company's sub-ledger accounts.

(g) Cash and cash equivaients
The Company used the indiract method in the preparation of its Cash Flow Statement. Cash equivalents are short-term liquid financlal instruments which can be
converted into cash immediatsly.

(h) Currency translation

Transactions denominated in foreign currencies are translated and recorded using the exchange rate valid on the date of the transaction.

All fiquid assets and liabilities heid in foreign currencies were translated using the exchange rate published by the Czech National Bank and vafid for the last day of
the year. Unreafized exchange rate gains from the translation of cash, bank accounts, and shori-lerm financial assets are recorded in the Profit and Loss Account.
All other unrealized exchange rate gains and fosses are recorded under Other Liabilities and losses are recorded under Other Assets in the Balance Sheet,
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(1) Ourat

1. Triby u plimych doddvek zho3! jsou zad¥tovany k dafu spinani dodévky 2bo¥ a jeho akceptace zakeznikem a jsou vykézdny beze slev a dané z pidané hodnoty.

2. Triby u skladovych dodévek jsou zadMovény k datu vyskladnéni zbodi a plechodu viastnického préava na zékaznlka a jsou vykazdny beze slev a dans z phdand
hodnoty. :

3. Tréhy za slufby jsou zaGEtovany k datu uskuteSnéni sluZeb a jsou vykdzdny beze slev a dand z plidané hodnoty.

4. Triby z prodeje pohonnych hmot jsou vykazdny vietnd spotfebni dand, beze slev a dand z plidané hodnoty.

1) Leasing
Va Spoleénosti se nevyskytuje majstek pofizeny formou finanénhe & operativniho leasingu.

(%) Penzijni pitlpe)iiténi
Spoleénost v soudasné dobd neposkyluje svym zamastnanciim 2édnd penzijnf pfipofisténi. K financovéni stétnho dichodovéhe pojistén! hradf Spolednost pravidel-

né odvody do statntho rozpoétu,

(1) OdtoZend dail
OdloFeny daflovy zévazek se vykazuje U viech dotasnych rozdili mez! zdstatkevou hodnotou akliv nebo pasiv v rozvaize & jejich dafiovou hodnotou. OdioZend da-
fiové pohleddvka ja zatétovana, pokud je pravdépodobné, e bude moZné ji dafiovs uplatnit v ndsledujicich (stnich obdobich.

{m)} 7miny utetuich pestupi
Bshem roku nedodio k 2ddnym zménam Udetnich postupd.

{w) Nislodné udélostl
V piipada, Je mezi rozvahovym dnem a dnem podpisu Udetni 2avérky dodlo k vyznamnym uddlostem zohledfiujicim skuteSnosti, kters nastaly po rozvahovém dni,
jsou disledky téchto udilost popsény v phloze (detni zévérky, ale nejsou zatftovény v (fetnich wkazech.

(») ¥yvoj dtetuich piedplsi
Pro Gdetni zavérku za rok 2002 bude v platnosti novelizevany Zékon o déstnictvl. Tento zakon pfindi nékterd viznamné zmény obecnych Gdetnich & ocefovacich
pravidel. Dapady téchto zmén na Spoletnost jsou v soutasné dobd analyzovény vadenim Spolednosti,

3 3 NEHMOTNY DLOUHODOBY MAJETEK

Peklzovac( cena
1. ladna 2000 Plirlistky Vyfazenl  31. prosince 2000 Pfirdstky Vyfazeni 31. prosince 2001
tis. K& tis. K& tis. K& tis. K& tis. K& s, KE fis. K&
Zhizovaci vidaje 24 0 0 24 0 0 24
Software 332 63 1} 395 377 0 772
Celkem 356 63 0 419 arr 0 796
Oprdviy
1. ladna 2000 Cdpisy Vyfazeni 31. prosince 2000 Qdpisy Vytazeni 31. prosince 200t
tis. K& tis. K& tis. K& tis. K& tis. K& tis. K& tis, K&
Zlizovacl vydaje 15 5 0 20 4 0 24
Software 47 103 0 150 229 0 379
Celkem 62 108 0 170 233 0 403
Ziistatkové hodnota 204 240 393

4 B HMOTNY DLOUHODOBY MAJETEX

Peilzovaci cena

1. ledna 2000 Pirlistky Vytazeni 31. prosince 2000 Prirhstky Viyfazen[ 31, prosince 2001
fis. K& fis. K& fis. K& tis. K& fis. K& tis. Ké tis, K&

Pozemky 4 953 0 540 4 404 0 0 4 404
Stavby B8 319 243 13 189 75373 188 0 75 661
Samostatné movité v
a soubory movitych vci 36 204 15 680 3832 47 962 80 533 50 702
Jiny dlouhodoby hmotry majetek 385 0 [} 306 0 0 385
Nadokondeny diouhadoby
hmotry majetek 1037 0 0 1037 1166 0 2203
Poskytnuté zéiohy na diouhodoby
hmotny majetek 0 0 0 0 1508 0 1503
Opravnd poloZka
k nabytém majatku 387 212 0 0 387 212 0 0 3g7 212

Celiem 518120 15933 17 870 516 383 10928 5331 521 880
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(1) Turnover

1. Revenues from direct deliveries of goods are recorded as of the date of goods detivery and takaover by the customer, and are reported net of discounts and VAT,

2. Revenues from warenouse deliveries are recorded as of the date the goods are taken out of storage and ownership transters to the customers, and are reported
net of discounts and VAT,

3. Service revenues are recorded as of the date of service provision and are reported net of discounts and VAT,

4. Fusl sales revenues are recorded inclusive of consumer tax and net of discounts and VAT,

{j) Loasing
The Company does not hold assets acquired threugh financial or operating (easing.

{k) Ponsias plans
No pension plan is currently in cperation at the Company. Regular contributions are made to the state to fund the national pension plan.

(1) Detarred taxation
Deterred tax liability is fecognized on all temporary ditferences between the casrying amount of an asset or liability in the balance sheet and its tax base. Deferred
tax assets are recognized if it is beyond reasonable doubt that sufficient future taxable profit will be available against which the assets can be utilized.

(m) Changes In acceunting mothods
There were no changes in accounting methods during the year,

(n) Subssguent events
Where significant events occur subsequent to the batance sheet date prior fo signing of the financial statements which are indicative of conditions which argse
subsequent {o the balance sheet date, the effects of these events are disclosed, but are not themselves refiected in the financial statements.

(e) New accounting developments
For the statutory financial statements for 2002, a new amended Act on Accounting will come into effect. The new Act introduces certain significant changes in
general accounting and valuation principles. The Company's activities that will be most affected by the new Act are currently being idantified by management.

3 % INTANGIBLE FIXED ASSETS

Acauisitien cost

1 January 2000 Additions Disposals 31 December 2000 Additions Dispasals 31 December 2001

B CZKG00 CZK00G GZK'000 CZK'000 CZK'000 CZK000 N CZK000
Establishment costs 24 ) ¢ 7 0 24 0 o ‘ 24
Software 332 63 0 395 377 N,
wl w0 w o T

Accumulatod dopraclation

1 January 2000 Additions Disposals 31 December 2000 Additions Disposals 31 December 2001

czK 00 CZKWO _ CZK0w CZKWD  CZKOD  CZKO - CZKoM
s LI R
Swemaients 8 s 0 o L
T TR TR PP S —

4 7 TANGIBLE FIXED ASSETS

Acuisition cost

1 January 2000 Additions Disposals 31 December 2000 Additions Dispesals 31 December 2001

o CZK000 CZK000 €ZK000 CZK'000 CZK'000 CZK000 - czKO00
Land LA b e e 0 A0
Constructions - 88,319 43 13,189 75,373 188 e 75,561
Equipment ,e04 15,690 39% 47,962 8,071 831 50702
Other tangibie fixed assets 395 0 0 395 0 ¢ T Taes
Tangible assets o i o o
in the course of constructions 1,037 0 0 1,037 1,166 o) 2,203
Ao g S 2208
o 0 0 0 1503 O U 1503

..... ;2 0 0 Jaerete . 0 ¢ 67,212

..518,120 L V888 o anere o 516,383 10828 5331 521980
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- Oprdvky

" . ledna 2000 Odplsy ' Vidazsn 30 prosmeaom " Odoisy - Vylazeni 31. posinca 2001
R Y tig. K& - fis. K& o e KR fis, KE 5. K& _tig. K&
Stavby - T - 14 681 13188 T B528 2572 0 11,100
- 'asoworymovnycnvael 18 891 10316 3932 . 25275 11272 5331 31218
Jing . o ' 0 0 o 0 L0 0

Opra.mépoluika ' C o S o
. K nabytémuy majetiay - 51:628 25614 0 77 442 25814 0 103 256
Colkem ' e s 17120 111 245 39 858 €331, 145572
* Zistatkové hodnela 440466 - 405138 - _ 376408

Spoletriost AGROFERT 2.8, vioZila ¢4st sviich akiiv & z&vazkl do Spolé&nosti k 8. pmind 1997. Gigid (Ketnf hodnota tacito aktiv & zdvazkd cthlia 230 mil. K&,

Nabyty soubor majstiu byl ocendn dvéima znaleckymi posudky: Ocendni die Znalackych posudkil byl vypodieno pomoc tiskontovanych eislych penﬁf#ch okl

rovnomémé po debu 15 tet. Roéni odpis &ini 25 814 tis K&,

B 1 MAJETKOVE GEASTI VE SPOLECNOSTEGH 8 pm_utm\ A mmmlcln VUVEM

... dia finanéniha pidnu do roku 2005, Hodnots niZ&ho znaleckého posudku Sinita 616 mil. K¢, Opravnd polozka k nabytému majetku byla vypolidna jako rozdii mezi
" ogendnim a Slstou Getni hodnotou vickenych akliv a zévazkil. Takto vypot‘.teni opravné poloZks ve visl 387 212 tis, K¢ je odepisovéne do howodéfského vysledku

Majatiové idasii va spolednostech s podstainym & rozhodujcim viiver pledstavul akols 4 podly vykézand v Betnictwl v cend poftzeni po odsétent opravné poloky

na snizend hodnoty,

Cena pofizenf majeikovych Udastl ve- spolaénostsch ] rozhodulfdm vlivem k 31. prosinci 2001 pledstavuje 451 641 tis. K& (2000 367 173 tis, X&) acena poﬁzenl
majetkovych Glasti s podstatnym viivem 84 025 tis. K¢ (2000 109 045 tis. KE).

. Rozpis majstkovich t‘u‘!as!l ¥ 31. prosincl 2001:

Nomindini

Ména Podat akeil Podll na (Neawditovéno) {Neauditovdna) PHjem
hodriota zéuadnim y Cisty z dividend
podiu lapitélu vysledek obchodnf v roce 2001
v roce 2001 kaphé!

fls, K& % tis. K& tis. K& tis. K¢

Zahraniéni deafing spoleénosti
AGROFERT Slovakia a.8. BKK 249 000 29 000 100 12770 42 301 0
AGROFERT Hungaria Kft. HUF 0 2160 72 -5 322 -2 058 0
FERTAGRA BA, Fribourg CHF 100 100 100 2150 12 800 [
AGROFERT INC, Boston ushD ] 30 100 27 82 [t}
FERTAGRA Deutschiand GmbH 0 BEM 30 80 EUR 3 EUR 58 0
PREFERT a.s. SKK 100 50 500 50 36 748 18177 0
AGROFERT NORDEN A/S DKK 250 250 50 738 1035 491
AGROFERT {TALIA 8.1 0 ITL 45 000 50 EUR 28 EUR 133 0

Tuzemaké deefing apolednosti
PRECOLOR, a.s. 500 104 000 100,00 211 928 842 720 0

Zamédélskd zasobovéni a ndkup, as.,

Coska Skalice 8512 103417 82,27 13052 170 537 0
Agrosluzby a.5., Cheb 112 41 955 54,68 1494 87 417 0
AGROSLUZBY KAPLICE, a.s. 9802 94 717 89.32 2263 128 144 0
AGROSERWVIS Chomutov a.8. 100 1000 100,00 3097 -8 228 0
(A GRANCHEM ass. 141 5190 99,81 3063 11 432 0
AgrosiuZby HaviiZklv Brod, a.s. 11183 52 035 50,65 2972 82 553 0
Agroservis Tachoy, a.8. 23974 239 759 91,13 5005 294 323 [t}
AGROPROFIT spol. s ro. 0 100 100,00 23 2206 0
Zomé&ddiskd zdsobovanl a ndkup v Méinku, a.s. 132774 132774 92,49 4629 182 53% 0
AGROSLUZBY CESKE BUDEJOVICE s.r0. 0 62 50,82 4 498 15 881 0
AG Lipa 2.5. 20 15 500 93,93 623 19 156 0
AGROPCDNIK ZLONICE, a.s. 20 756 20 756 52,22 -7 675 37 258 0
AGFTRADING, a.s. 428 428 000 100,00 6974 468 418 0
AGROFERT Znojmo a.s. 7675 76750 80,94 5088 89 232 0
Agrochamicky podnik, 8.5., KroméiZ 893t 89310 91,63 -15 435 83 990 0
Zemdodlské zdsobovéni & nékup, a.s., Trutnov 43 665 41 482 53,33 - 846 51 622 0
Agro DaSice, a.s. 474 20 365 49,04 338 57 594 0
Obchodni druZstvo Chotéitov 0 2 500 23,23 -185 14 944 0
AGRO Blatn a.s. 1404 7020 30,00 2708 30 402 0
AGRC Radomy3l a.s. 243 12 150 23,94 2584 77 088 0
AgrodruZstvo Katusice 0 8906 36,27 878 15114 0
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Accumulaied depreciation
1 January 2000 Additions Disposats 31 December 2000 Additions Disposals 31 December 2001
R CzKooo CzKO0 ~ CZKgoo CzK000 Caxo00  CZKO000 CZKo00
Constructons 7,135 1481 13,188 8,528 2512 0 11,100
Equipment 1881 qo3t6 3932 25275 122 sa 31218
T o e e 1O S > PR B °
s 6 s e I . e 8
tangible assets 51628  esew4 8 7iad2 %84 0 103,256
Total TIess 50711 11120 111,245 39,658 531 #5572
Net v sy E . e

AGROFERT a.s. invested some of its assats and ligbilities imo the Company on 8 December 1997. The net hook value of thess assets and liabilities was CZK 230
milion. The acquired assets were valued with two expert opinians. The expert epinion valuations were calculated using the discounted net cash Hows under the
financial plan for the period up to 2005. The value of the lowsr expert opinion was CZK 616 millien. An adjustmert to the acquired assets was calculated as the
difference between the valuation and the net book vaiue of the invested assets and liabilities. This adjustment, of CZK 387,212,000, is depreciated in financial
results using the straight-line method over a peried of 15 years, Annual depreciation is CZK 25,814,000

5 ¥ EQUITY INTERESTS IN SUBSIDIARIES AND AFFILIATES

Equity Interests in subsidiaries and affiiates are represented by securities and shares reported in the accounts at acquisition cost less an adjustment for any
teduction in value.

The acquisition cost of equity interests in subsidiaries at 31 December 2001 was CZK 451,641,000 {CZK 367,173,000 in 2000) and the acquisition cost of equity
interests in affiliated companies was CZK 84,025,000 {CZK 109,045,000 in 2090},

Equity interests at 31 Dacember 2001:

Curency Number Face value Share {Unaudited} {Unaudited)  Dividend yieid
of shares in registered Profit/loss Net trading in 2001
capital in 2001 capital
S GZkoo % | GZKooo Cakoe  CZK000
Foreign ‘subsidiaries o - i ]
AGROFERT Stovakiaa.s,  SKK 12,770 23 0
AGROFERT Hungéria Kft "HUF  Bag2 2086 0
FERTAGRASA Fribog ~ CHF 2180 12800 - 0
AGROFERT INC, Boston ‘usp o 2 o
FERTAGRA Deutschland GmbH 'EUR3  EURSS 0
sk B -1 A
DKk T s 4
R EURZ8 "EUR 133 0
DOMG 'ubaidiﬂ"” PP S . - — — —_— e [
PRECOLOR,as. " 500 104,000 100.00 211,928 82720 0
Zemiddlsié zhsobavani a nékup, a. s '
CeskaSkalice 8512 103,417 8227 13052 170,537 0
Agroshiby a5, Cheb i 12 41,085 54.68 1494 0
AGROSLUZBY KAPLICE,as. 9802 94717 B 2263 0
AGROSERVIS Chomutov as. w0 1,000 10000 3997 0
GA GRANCHEM as. s 5,190 9981 ages 0
AgmsluibyAHagilt‘.kﬁv Brod a8 o 1 52,@35 .59,65 ] ) ) ‘2,9?2____
Agroservis Tachov, a.s.  :3gre 238759 913 o sms
AGROPROFTT spol.sto. 2 ... oo Jeooo L
Zemédsiské zasobavani a ndkup v M8inku, a.5. 132,774 RE-S 9249 46
AGROSLUZBY CESKE BUDEJOVICEsro, 0 62 5082 4,498
AGlpaas. S o 16,500 9393 . 623
AGROPODNIK ZLOMICE, as. 20786 5222 7675
AGFTRADING, a.s. 428000 100.00 B4 0
AGROFERT Znojmo a.s. 76,750 8084 5088 0
Agrochemicky podnik, a.3., Kroméfiz .. 8930 nes ;15435 0
Zemédé!ské”zwagabﬂvénlanékup,as Irumov _43 665 4,482 ) 5333 -846 0
o b 2+ e e w0 S “
Obchooh druzstvo Chotéty 0 2500 232 +185 .0
AGRO Bland as. T 1,404 7020 3000 2,708 I
AGRO Radomydlas. w3 12180 23904 2,584 TTees 0
AgoduistoKatugice 0 8306 | a7 Bie 0

3
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FRozpis majetkovych Glastf k 31. progingi 2000:

.Ména -~ Pofat akeli Neminéinf Podi na (Neauditovéino) (Neauditovéna) Ptijem
‘ hodnota . zéidadnim Hospodéfsky . Ciety: -z dividend
podilu kapiélu vysledek obehodnd v roce 2000
C v roce 2000 kapitdl ’
tis. K& % tis. K& . tis. K& tis. K&
2ahraniéni spolednostl : - :
AGROFERT Slovakia 8.9, SKK - . 1000 1000 108 © §682 2063 - 0
AGROFERT Hungéria Kit. " HUF -0 2160 T2 , 1173 . 3286 0
FERTAGRA SA, Fribourg - .~ GHF 100 100 100 . 1550 10 804 0
AGROFERTINC,Boston  ~ - USD -~ 8 ES 100 3. 7 g3 [
" PREFERTas, .~ . SKK 10 50 500 50 8750 81432 - - 0
- AGROFERT NORDENA/S. ~  DKK 250 ' 250 _ 50 -85 1058 1590
AGROFERT TALA s.t). - ' S ITL 45000 . s EURS4 - - EUR 105. [}
PRECOLOR, a.8. : ] ) - 104 000 . 100,00 - E2B942 630 783 0
'Zemédé#skézﬁsobwérﬂenékup 8.8, : S S L o v '
-+ Conka Skalice - ° : Coceem2 . semE - Te83 1593 . 157486 ¢
. Agroshidtyas, Cheb - 41924 41924 - - Basa ' 306 87454 0
- AGRCSLUZBY KAPLICE; &~ . L 89832 BRAes CpATl 6 827 . 127233 [
AGRDSERVIS Chomutovis. ~ - . . "B6 . B8O C L 8800 S 002 T p23 0
MASNA Siudend,as. -~ - T 120186 - 120436 - - SO ' 146 26025 L]
" AgrostuZby Haviitkiv Brod, a.s. - - -~ BT63: S45799. . - B2S0 937 88 821 0
Agrogervis Tachov,a8: . ... 217623' UPITeRs B 333y - . - 289862 .
AGROPROFIT spol. s 1o, ' L K 100 100,00 £633 - 2099, 1188
Zsmédé!skézésohovénianﬂkupvuéln&u as._-.,m.m : 12774 o gae 2545 - 118197 . 0
AGROSLUZBYCESKEBUDEJOWCEsro g 82 . 508e: 2487 ' 1183 ° 0
- AGlpaas . . S .. 20 . 15500 9888 54 18533 0
AGROPODNIK ZLONICE, a8 - B © 00756 .- gO788 . . B2A3 S 708 44959 . .0
AGFTRADING, a5~ : S a0 350000 0 100,007 - 50842 481 442 0
AGROFERT Znojmo a.8, . . .890% . 69030 ST . 853 84221 [}
Agrochsimicky podnik, a.8:; Krnméﬁi ' X o ann - 2046 - 6408 96430 0
Apfo Datice, as. _ SO U ATA T 0865 . 49,04 ' 114 57278 0
Obchodnl drugstvo Choldtov -~ S 0. . 2800 - 23,23 60 15 653 0
~ AGRO Bisind as. 1404 . 7020 30,00 2042 36778 [
-+ AGRO Radomyél a5, A3 - 12180 23,90 Rk 74 828 [
* AgrodruZstvo Kalusice ' . 0 8906 38,27 245 14238 0
U 24dné 2 uvedenych deafinych nebo phidnuenych spolednestl nejsous rozdily meszi procentidln w3l viastického podiu a hiasavacimi prévy.
Zménu opravné polozky na sniteni hodnaty majotiovich ddast’ ve spolednostech s podstatnjm a rozhoduficim viiver fze tozienit takie:”
Majstkové podily ve spoleénostech & rozhodujiclm vilvem - )
: 2001 2000
tis. K& s, K&
Poétetni zlstatek k 1. lednu 660 860
Tvorba za rok : : 688 0
Kone&ny zlistatek k 31. prosincl 1348 650

198 ks akeil spoleénosti AGFTRADING, a.s., jsou prostfedkem zajiStdni dvéru Serpaného touto spoleénosti u Kamerénl banky a.s.
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Equity inferasts at 31 December 2000

a.8. = annual report 2801

Currency Number Face value Share {Unaudited} (Unaudited)  Dividend yield
of shares in registered Profitfioss Nettrading - in 2001
capital in 2001 capital
______ - CZK000 % CZK'000 CZK'000 CZK'000
Forelgn companies o
BOROFERT Sevakiaas S ioa ie0 i TR T 0
AGROFERT Hungdria KR, HUF - BN 3266 o
FERTAGRA SA, Friboury CHF T 560 10,804 )
AGROFERTINC, Boston  USD 33 82 0
PREFERT a.s. BKK a0 81,432 0
AGROFERT NORDEN A/S DKK w4 1,059 1500
AGROFERT ITALIA s.if. e __EURSA EUR 105 0
Domestic subsidlaries
PRECOLOR, a5, " 205,942 630,793 0
Zomedalskd. zAsobovani a nakup, 4.5., B T h
CoskiSkace L s.n2 o s 159 e 157,486 0
Agrosiutby a.s., Cheb 41 9247 B 5458 306 87,454 0
AGROSLUZBY KAPLICE, as. - 9832 847l 6,827 O 127em 0
AGROSERVIS Chomutov 2.5. - e 12225 [
MASNA Studend, a.s. . M0035 12013 206,025 0
Agroslulby Havitkiv Brod, as. 9, 783 45 799 B 89,821 .
Agroservis Tachoy, 27623 217623 260,362
AGROPROFIT spo o 2,229
Zemedélské zdsobovéni a nakup v Méinku, as, 132,774 178,187
AGROSLUZBY CESKE BUDEJOVICEsto. 0 s
AGlipaas. 7 2 15500 o 185
AGROPODNIK ZLONICE, a.5. o756 20758 44953
AGFTRADING, as. T 481,442
AGROFERT Znojmo a.. ... BB 6o 8221
Agrochemicky podnik, a.5., Kromé#z ) 28710 99,430
Agro DaSics, a.s. 57,278
Obehodni drugstvo Chotétov 15,663
AGRO Blaind a.s. ' 36778
AGRO Radomys] a 74626
Agrodruisto Katusice 142

There are no differences between the percentage of ownership and the percentage of voting rights at any

of the above-mentioned subsidiaries and affiliates.

The change in the adjustment for a reduction in the value of equity interssts in subsidiaries and affiliates can be broken down as follows:

Stakes in subsidiaries

Opemng bﬂlance at 1 January
Additions o
Closlng bahnce at 31 Dacamber -

2001 2000
CzKooo B © 4,11

g0 . 0%
L e 8

199 shares in AGFTRADING, a.s. are security for credit drawn by this company from Komerénf banka a.s.

a3
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@ I 0STATM DLOUHODOBY FMANCNI MAJETEX A KRATXOBOBY FINANCNI MAJETEX

Ostatni diouhodoby finanén majetek
K 31. prosinci 2001: Podet cennych papirG Nominalni hodnota
fis. K& fis. K&
Zahraniéni
OnaChem Lid. Hamilion USA 1 1SD 75 000
Tuzemské
Agrosiudby Zdér nad Sézavou, a.5. 267 7107
UNIPETROL, a.5. 940 001 94 000
Agropodnlk, a.s., Zin 1000 1000
Agrodruisivo, Slavkov u Bma 9118
Agrochemicky podnik Mstétlce, a.5. 5 50
ACHP Prostdjov, a.5. 1164 11 640
K 31. prosinci 2000:
Zahraniéni
OneChem Lid. Hamilton USA 1 USD 75 000
Tuzemské
Agroslusby Zdér nad Sézavou, 8.5, 267 7107
UNIPETROL, &.8. 940 001 o4 000
Agropodnik, a.8., 2in 1000 1000
Agrodrukstvo, Slavkov u Bma 9118
Agrochemicky podnik Mstétice, a.s. 5 50
ACHP Prostéjov, a.s. 1164 11 640
Opravna poloka na snifeni hodnoty ostatniho dicuhodobéhe finanéniho majetku k 31. prosinci 2001 a 2000 byta 1 280 tis. KE.
7 W 2A80BY
31, prosince 2001 31, prosince 2000
1ls. K& tis, Ké
Materidl 0 1
Zho¥ 477 955 374 846
Poskytnuté zdlohy na zdsoby 4156 15965
462 111 390 912
Opravnd polo¥ka -1 0
482 100 390 912
Zhsoby jsou tvofeny hiavné zembdiiskymi produkty, agrochemikaliem! a hnoflvy uskladnénymi u thetich stran,
Zménu opravné polofky k zastaralym zésobém a k zdsobdm s pomalou obrétkol [ze analyzovat nésledovns:
2001 2000
is. K& tis. K¢
Padateéni 2(istatek k 1. lednu 0 0
Tvorba opravné polazky 11 0
Konedny 2dstatek k 31. prosincl 1 0
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§ 3 OTHER LONS-TERM AND SHORT-TERM FINANCIAL INVESTMENTS

Other long-term financial investments

At 31 December 2001: Nurmber of securities Face value
. ) , I {0 CzKo00
Foreign
OneCham Ltd. Hamifton USA o . L 1 USD 75,000
Domsstlc
Agrosluthy Zdér nad Sézavou, as. 7.107
UNIPETROL. 88, ) T Ga 000
Agropodnik, &.5., Zin - 000
AgrodruZstvo, Slavkoy Brma 9,118
Rgrochario podik MilBios, 5. [ . e S ; 5
AGHP Proslon a5, o [ e B e
At 31 December 2000:
Foreign
OneChemUd HamdtonUSA . ! _USD 75,000
Domestic
Agrosluzby Zdér nad Sazavou, a5 7,107
UNIPETROL, &s. T 4000
Agrdpl?@f;iﬁg-éfglfvn, s _ T
AgrodruZstvo, WSiavkovru(éinam » _ - Ars;ﬁ 8
Agrqgheg:ick}’ poaﬁik Mo a5 - 5 e
ACHP Prostioy, a5, _ : 1164 I
The adjustment for the reduction in the value of other long-temm financial investments at 3t December 2001 and 2000 was CZK 1,280,000.
7 & INVENTORIES
31 December 2001 31 December 2000
CZK'050 CZK'e00
Raw materials ) 0 1
A s s7a9is
A8 15,965
) 452,111 390,912
Adustment -1 T
e 183,100 390!912
Inventeries are mainly comprised of agricultural products, agriculiural chemicals, and fertilizers stored with third parties.
The change in the adjustment to cbsoiete inventories and slow-maving inventories can be analyzed as follows:
2001 2000
CZK'o00 CZK'000
Oéen'i;ig balance at 1 Jahuary ‘ ' o 4]
o . i o
Closing _ba_lglice at 31 December ] ' N ' _ ' 11 0
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31, prosince 2001 3. prosince 2000

fis. K& tis. Ké

Pohledavky z obchodnho styku  — do splatnosti 1266 815 1 558 469
- po splatnosti 246 905 117 653

*~90aZ 180 dnd 32 83r 42 631

- 181 a? 360 dni) 10324 2157

- nad 361 dnll 9918 15780

Pohladéviy z obchodniho styku calkem 1513 720 1676122
Jiné pohledavky - do splatnosti 154 589 157 442
z toho po hité splamosti - po sphatnosti 31837 5000
Jiné pohledévky celkem 186 426 162 442
Opravna poloZky na pochybné pohleddvky -31 691 -15 832
Cista hodnota pohladévek 1 668 455 1822 632

Nezapiacené pohleddvky z obchodnho styku nejsou zajistany s vjimkou pohiadavek po splatnosti ve vi8i 3 196 tis. K& za firmou Peachi EKOL, kde je jistinf prove-
deno Smiouvou o zajitovacim prévu k movité véel — technologii.
Obehodni pehledévky spoleénosti jsou pfedmétem 2ajistdni Gvdrh éemanych u HVE Bank Czech Republic a.s., Citibank a.s. a Komerén{ banky a3, do vie

442 450 ls. K& {2000: 348 173 s, K&).

Pohledavky z obchodniho styku zahmujf také pohledéviy k zemédalskému sekioru s vy85i dobou splatnosti.

Zmany opravné poloZky k pochybnym pohledévikam [ze analyzovat takto:
31. prosincs 2001 31, prosince 2000
tig. Ké tis. K¢
Podétednl zistatek k 1. fadnu 15932 15 870
Tvorba opravné polodky 16 598 15 857
Zrudeni opravné polodky -83% -15795
Konetny zdstatek k 31. prosincl 31 681 15932
8 W VLASTNI KAPITAL
P
Schvdlené a vydané akcie
Podet 31. progince 2001 Podet 31. prosinca 2000
Akcie v hodnoté 10 000 K&, piné splacenéd 100 1000 100 1000
Alcia v hodnoté 1 000 000 K&, pind spiacend 616 616 000 616 616 000
Jedinym akeiondfem Spolednosi byla k 31. prosingi 2001 a 2000 spoletnost AGROFERT a.s.
Zmény stavu viastntho kapitdiu
Zékladni kapitdl Zékonny rezervnl fond Ostatnf jondy ze zisku Nerozd@leny zisk Vlastnf kapital celkem
fis. K& tis. K tis, K& tis. K¢ tis. K&
Zuisiatek k 1. lednu 2000 617 000 5199 2449 178 698 802 348
Rozdédeni zisku 0 4519 0 -4 519 0
Schvélené tantismy 0 0 o} -1 050 -1050
Hospodalsky vysledek za rok 2000 0 0 0 263 820 263 820
Cerpani fondi) 0 0 231 0 -231
Zistatek k 31. prosinci 2000 617 000 8718 2218 436 949 1065 885
Rozdéleni zisku 0 13 181 0 13 191 0
Schvdlené tantiémy 0 0 0 - 900 - 900
HospodaPsky visledek za béné abdobi 0 [} 0 318 857 318 857
Cerpénf fondll 0 0 216 0 216
617 000 22 509 2002 741 715 1383 626

Zistatek k 31. prosinci 2001
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8 & ACCOUNTS RECEIVABLE

_ - not yet due
- overdue
-90-180days
CieT- %0y

T
- overdue

Adjustmant for doubﬂul rec_elvables N )
Net value of reulvables

a.s. » annual report 2001

31 December 2001
CZK000

1,266815
26905
32897
10,324
9,918
1,513,720

31 Decambar 2000
_CZK000

154,589
38
186426

3169
1,668,455

Unpaid trade receivables are not secured, with the exception of overdue receivables from Pachl EKOL amounting to CZK 3,196,000, where security is established

under an Agresment on the Securing Right to Movable Assats - Technology.

The Company's trade receivables are used to secure cradit of up to CZK 442,450,000 (CZK 348,173,000 in 2000) drawn from HVB Bank Czech Republic a.s.,

Citibank a.s., and Komeréni banka, a.s.

Trade receivables also include receivables in the agricultural sector, which have a longer maturity.

The changa in the adjustment to doubtful receivebles can be analyzed as follows:

31 December 2001 31 Dacember 2000
L . S JGawoos Gaxom
Opening balance at fJamvary 1583 15870
R 16,598 15857
Reversal of adjustmant R L1879
Closing balance at 31 Dec mber _____ 31,601 15932
8 % SHAREHOGLDERS' EQUITY
Shares approved and issued
.. Mumber - 31Decomber2001 _ Numbes 31 December 2000
Sharas ofa1ace value of CZK 10000 fuliy pald up 100 ) 1000 100
Sh&res ofaiace valua of CZK 1, 000000 fully paid up _____ _ B8 616 000 616
The Company's scle shareholder at 31 December 2001 and 2000 was AGROFERT a.s.
Changes in sharehoiders' aquity
Registered Statutory Other capital Fetained Total sharehclders'
capital reserve fund resarves eamnings equity
CZK'000 CZK'000 CZK'000 CZK'000 ~ CZK'o00
‘ 617,000 5199 2,449 178,698
Profft disiributions 0 41 0 4519
Approved board member bonuses 0 ) 0 0 1,050
Nehncome in 2000 0 0 0 263 820
Dramng on funds 0 0 231 0
Balance a1 3t December 2000 _sl7000 978 2218 435949 -
e 1L
_______________________ oL 0. . . .. °3188sT
0
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vyl 5 % z Gigtého zisku roéné, dokud vyée tohoto fondu nedosshne 20 % zéklednihe kapths.

318 857 tis. K& za rok 2001 bylrozdélonmm

a.5. * annual report 200t

- Zékonny rezervni fond |ze pouslt vitadnd k ihrads zirdt. V souladu s plisiunymi ustanovenimi Obchadniho 2akoniku Spoledniost vytvel zékonny rezervel fond ve

. Ziskpozdanénivewénzﬁaﬁzt)lie Kézamkzﬂﬁﬂbﬂmzdélanaschvﬁlan valnou fwomadou dneZT darvna 2001 anavrhu]esa‘abyziakvhodmté

2001 2000
) : tis. K& - tis. K&
Pridé! do zdkonného rezervtho fondu 16 942 13181
Odmény Sendm pledstavenstva 450 450
Odmény Sendim dozordl rady 450 450
Zisk plevedeny do nerczddleného zisku 302015 249729
Zisk po zdandini 318 857 263 820
"~ 10 W REZERVY
Rezerva na nefealizované kurzové ziraty
. tis. Ké
" Politelni zdstatek k 1. lsdnu 2000 0
Tvorba rezerv 10 205
Zrudenf rezerv 0
Konakny 2(statek k 31. prosingl 2000 10 205
Tvorba razerv 0
Zrudenl rezerv -10 205
Kone&ny ziistatek k 31. prosincl 2001 ¢
11 W ZAVAZKY
31, prosince 2001 31. prosince 2000
tis. K& tis. K&
Zévazky 7 obchodniha styku - krétkodobé 1 295 605 1531 465
Jiné zévazky ’ - krétkodobé 106 333 104 142
1401 938 1 635 607
Z toho po hité splatnosti 73911 415
- 81180 dnll 11 263 0
~ 181 af 360 dnli 31424 0
Zévazky z obchodniho styku & [iné zévazky nebyly zajiStény 2adnym majetkem Spolednosth.
12 W OVERY
Ovéry splatné do jednoho roku 31. prosince 2001 31. prosince 2000
tis. K& tis, K&
Ciiibank a.s. 271858 218 502
HVB Bank Czech Republic a.s. 214 479 179 410
Komeréni banka, a.s. 737 62 061
Syndikovany (vér od Citibank a.3, Ceské spofiteing, a.s. 0 107 646
Celkem 558 074 567 619

Uhvdry sou zajistany pozemky a budovami Spolednosti v idetn hodnotd 67 548 tis, K& k 31. prosingi 2001 {2000; 69 879 tis. K&) a pohledévkami v nomindini hodnotd
442 450 tis. K k 31, prosinci 2001 (2000: 348 173 tis. K&). K dvArim se vztahul jisté smiuwni finanén podminky Porugenl téchto smiuvnich podminek by vedio ke

zkrécenl splatnosti Gvérl.

Uiy jsou urdeny k financovéni ob&Znjch aktlv Jednd se ¢ (vérové rAmee a Spolaénost pfedpoklada jefich obnovent | na obdobi po roce 2002.
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The statutory reserve fund may be used only to setlle losses. In accordance with the applicable provisions of the Commercial Code, the Company creates the
Statutory reserve fund in the amount of 5% of net profits annually untit this reserve reaches 20% of registered capital,

The nst eamings of CZK 263,820,000 in 2000 were allocated and approved by the General Mesting on 27 June 2001; it is proposed that the earnings of GZK
318,857,000 in 2001 be allocated as foliows:

2001 2000

Gzwooo ... ., CaKooo

. 15,342 B |

Tansforlo elaned earings 2018 29729
Neteaings L B8ST 26920

10 & PREVISIONS

Exchange rate loss provision

....... CZK.DUD
Opening balance af 1 Jaruary 2000 i o 0
Chra{geiotmvyear ‘
Written baék dunng the year
Closmg balance at 31 Dggember 2000 )
Charge for the I , R , 0
Witen bock g heyer | B R -
) R . . 0
11 % ACCOUNTS PAYABLE
31 December 2001 31 December 2000
Trade payables “'5"0“ ‘9""! ...... e . 1,205,605
Otherpayables ~  -shorttorm T 106,333
_ 1401 938
i which overdve” § e - b 911 .
371,424 B
Trade payables and other payables have not been secured with any Company assets.
12 % LOANS
Loans payable within one year 31 December 2001 3t December 2000
- CZKIDUD ......... PR - CZKOOO
Cibark a.s. i _ - 7 Co2rigss
HVB Bank Czach Hepubhc as. N o ] ) 214 479
Komeréni banka, a.5. o , nwer oo
Syndlcated k:an from Citibank a5, Ceska spomelna as, . - o
Total I ' 558,074

Loans were secured with Company land and buildings of a book value of CZK 67,548,000 as at 31 Dacember 2001 {CZK 69,879,000 in 2000) and with receivables
of a nominal value of CZK 442,450,000 as at 31 December 2001 {CZK 348,173,000 in 2000). Certair: contractual financial terms and conditions relate to loans.
Breach of these contractual terms and conditions would lead to earty maturity of the loans.

Loans are intended to finance current assets. Credit limits apply; the Company expects the credit Fnes to be renawed for the period after 2002.
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13 1 DAN Z PRIJMD
L}
Dafiovy néklad zahmuje: 2001 2000
fis. K& fis. K&
Splatnou dail 161 058 138 524
- Odioenou dal) -2 849 -3 716
Colkem 158 208 135 208
Splatna dai byla vyposiina nésledovn: 2001 2000
. fis. K& - s K&
Zisk pled zdanénim 477 (66 390 028
Saldo daftovyoh dprav zisku plad zdanénim na zékiad dand z pfjmd pravnickych osob 42 475 51 036
Dafiovy zéklad ) : 519 641 450 064
Dait 2 pfijmi pravnickych osob ve vyil 31 % 161 058 129 520
Vratka dané z dodatedného dafiového pliznani za rok 1988 9 506
Spiatné dai cefkem : 16 059 136 924
~ OdioZend dafiovd pohladévka jo vypoltena ve vii 31 % ze zékladu a ize i analyzovat nésledovns:
31, presince 2001 31. prosince 2000
] ) tis. K& tis. K¢
Rozdil mezi O8einl a dafovou zlstatkovou hodnotou dicuhodobsho majetku 0 ?
Darfiové neodiitatelnd &4st opravné poloZky k diowhodobému finanénimu majetku 310 602
Daftové neodditatelnd ¢4st opravné poloZky k pohleddvkém 5 008 0
Rozorva na kurzové zirdty ' : ] 3163
Jing dofasné rozdily 1298 0
Celkem 6616 3767
14 W CLENENT YYNOSO POBLE 0DYETYI
Vynosy z bé#né cinnostl byly tvolany néstedujicim zpdsobem:
2001 2000
tis. K& tis. K&
Triby za prodej zbo2i -~ zahraniéf 3430502 4209 958
- tuzemsko 11 320 429 8503211
14 760 021 1213 189
Zékladni produktové Slendni tr2eb z prodeje slufeb:
Prodej primyslowych hnojiv 3 366 420 3435 447
Prodej agrochemikalll 599 219 631 849
Prodej zem&déiskych produktd 1 806 559 1619437
Prodej pohonnych hmot 4 772 985 2 465 568
Pradej surovin pro chamickou vyrobu 4 114 838 4 560 867
14 760 021 12713 168
Tréby za slukby — zahranitf 477 21 020
- tuzemsko 13901 15373
14 378 35 393
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13 W INCOME TAX
The tax expense includes: 2001 2000
SE—— [ F—— - CZK’OOO CZK‘mO

Curenttax - I o 18168 T
Delermad tax - - o Tame -3.716
Total o 158208 e 135,208
Tax due was calculated as follows: 2001 2000
SRS S — - e R CZKIOOO - - CZKW

Eamings belore tax T - o 477,066 B 390,028
Balance of tax adjustments to eamings before tax in accordance with corporate income tax 42,475 © 51,098
Tex base e T e . 450,064
Corporate income tax {31%) B S 181058 . 139,520
Tax reimbursement from adifional tax retum flled for 1998 ) - 0 506
Total tax dug - e w1058 000 138,924

The deferred tax liability was calcutated by applying a tax rate of 31% to the tax bage and can be analyzed as follows:

31 December 2001 31 December 2000

e e e e, OO0 S . CzKooo

Ditference betwasn net book value of fixed assets for accounting and tax puposes 2 2
Non-4ax deductible porton of acjustment 1o inancial investmerts  ~ ~ ~ " * - - 802
Non-tax deductble portion of agjusiment to recevables " .. B0 O
Exchange rate loss provisions M‘r o , e e . S ‘ 3,163
Other temporary diforences. o o o 1w T g
Total h : i ) 6,7616”' T 3.?5—7

14 W REVENUES BROKEN DOWN 8Y SECTOR

Revenues from ordinary activities were generated as follows:

2001
. Gakooo
3,439,592 4,200,958
1320429 ... 8swsa
) ) 14,760,021 ' 12,713,169

Basic product breakdown of ravenues from sale of services:

Saesolinduswialfesizers T T 33640
Sales of agriculural chemicals i | Sa021s
Sales of agriculural products 1,906,550

ééléééi lu VeI: e . 08

ol o row et o homica oo~ cews

ales of raw materials for chemical production .. . | | i

Hev&nuasffo}n éGNIOSS ) —foreign" o _ L . ! 477

TS TSR TR o
e aa78
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15 W ANALYZA ZAMESTNANCH

Potet zaméstnancd 2081 : 2000
Primémy podet dend veden| : 14 13
Priumémy podet zaméstnanch 40 3
Celkem 54 48

Vedeni Spoleénosti zahmuje 2 Sleny pledstavenstva, ostatni feditels a vedouci pracovniky, kiafl jésau jim plimo podizeni.

Vaden( Ostatni Calkem
tis. K¢ tis. K& tis. K&
2001
Mzdoveé naklady 40 342 _ 13727 54068
Néklady na socidini zabazpedani ) 14123 - 4T ' 18 894
Ostatni socidlni naklady 67 169 236
Celkem ) 54 532 18 667 731939
2000
Mzdové naklady 12313 16 355 28 668
Nékiady na sociéinf zabezpedenl 4234 : 5722 . 8 356
Ostaini zociSini ndkiady ) 80 166 228
Calksm 16 607 22243 38 850

Clendm veden, pfedetavenstva a dozort! rady Spolelinosti nebyly poskytnuty Eédné (véry.

Vedouelm pracovnikim & dvéma Slentim pledstavenstva Spoletnost jsou k dispozicl sluebni vozitla v celkové pofizovact cend 8 312 tis. K& (2000: 11 024 tis. K&).
Tantiéma lentim pledstavenstva Spoletnost! Sinila 450 tis, K& (2000: 450 tis, K&).

Tantiéma &endm dozordi rady Spoleénosti pledstavovala 450 tis. K& (2000: 450 tis. K&).

10 B TRANSAKCE SE SPRIZNENYMI STRANAME

Spifzndné strany byly rozdéleny do péti kategoril. Do prval kategorie splizndnych stran byly zallenény vischny virobni chemické podniky. Druhé kategorie zahmuje
spoleénast, lajichZ pfedméter padnikanf je vyhradnd obchodn! Sinnost a tyto spolednesti maji sidia v tuzemsku. Treti kategorie jsou spoleénosti obchodn! s sidiem
mimo Gizeml Ceské republiky. Do &vrié kategorie spliznéingch stran byty zahmuty spliznéndg spoletnosti, jejichZ podnikatelské akilvity jsou jak v oblastl obchodu, tak
v oblasti viroby napojené na zemédélistvl. P4t kategoris spolelnosti spfiznéinych jsou spoleénosti podnikajic v oblasti zpracovén masa. '

Spolsénost zafazend do 1. kategorle:
Lovochemie, a.5., Deza, a.5., PRECHEZA a.s., ALIACHEM a5, Duslck a8

Spolatnosti zafazené do I, kategorie:

AGFTRADING, a.s., PRECOLCR, a.5., AGROBOHEMIE a.5., Obchodnf drukstva Chotétoy, AGROPODNIK ZLOMICE, a.5., AGROFERT Znojmo a.s.,
AGROSERVIS Chomutov 2.5, AGROSLUZBY CESKE BUDEJOVICE s.r.0., Agrosiuzby Haviididv Brod, a.5., Agroslutby a.s,, Gheb, Agrostulby Zatec, akeiovd
spolagnost, Agrochemicky podnlk, a.s., Krom#i2, AGRO Blainé a.5., AGRO Radomy$l a.5., Agro Dadice, a.s., AgrodruZsive Katusice, Agropodnik Mydiovary a.s.

Spolenosti zafazené do I, kategorie:
AGROFERT Slovakia a.s., PREFERT a.s., AGROFERT ING, Boston, FERTAGRA 8A, Fribourg. FERTAGRA Deutschland GmbH, AGROFERT Hungéria Kit.,
AGROFERT NORDEN A/S, AGROFERT ITALIA 8.1l Ameropa AG.

Spoteénost| zafazend do IV. kategorie:

AGROALFA a.s., Pelhfimov, Agroservis Tachov, a.5., AGROSLUZBY KAPLICE, a.s., LIPRA a.5., VYPRA, a5., ZZN a.s, Bergun, ZEZANA CZ, 8. ro.,
Zembdaiské zasobovani a nékup, a.s., Ceska Skalice, ZZN Chomutoy, a.5., Zemaddiske zdsobovan! a nékup v Minfky, a.s., ZZN Pelhfimor a. 5.,
Zembdaiské zasobovénl a ndkup Rakovnik, a.s., PROAGRO Liberec, a6

Spoletnosti zafazené do V. kategorie:
Maso Pland, a.s., MASNA Studend, a.s.

4@
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16 M EMPLOYEE ANALYEIE

Number of employees 2001 f 2000
Average number of execitives B . : 13
Awérage namber of employees T 0 S ]
Totad . N 54 T ; L]

Company exoculives consist of two members of the Board of Directors, other directors, and managerial staff who are directly subordinate to them.

Executives Others : Total

e CZK'000 ' CZK'000 L CZH'000
2001 , o ; _
Wages and salaries B - 13,727 T 4pen
Social sectirity costs ‘ 14,123 4. P 188m
Ofther social costs e 169 | 23
Totl L g2 18,667 . Tates
2000 R ;

Wages and salaris ; 16,355 ; 26,668
Social security costs 572 - L 9986
Other social costs 166 226
Total 2243 | 38850

No loans were provided to mermbers of the Company management, Board of Directors, or Supervisory Board.

Company executives and two members of the Board of Directors are provided with company cars with an aggregate acquisition cost of CZK 8,312,000
{CZK 11,024,000 in 2000).

The aggregate remuneration paid to members of the Company's Board of Diractors was CZK 450,000 (CZK 450,000 in 2000),

The aggregate remuneration paid to members of the Company's Supervisory Board was CZK 450,000 {CZK 450,000 in 2000).

18 @ RELATED PARTY TRANSACTIONS

Related parties were divided into five categories. The first category of retated parties incorperated ali chemical production plants. The second category includes
companias which deal exclusively in sales activities and have their registered office in the Czech Republic. The third category is for commercial companies demiciled
outside the Czech Republic. The fourth category incorporates related companies with operations in sales and in production related to agriculture. The fifth category
of related parties is for meat-processing companies.

First category conmpanies:
Lovochermie, .5, Deza, a.s., PRECHEZA a.5. ALIACHEM a.s., Dusio, a.5.

Second category companies:

AGFTRADING, a.s., PRECOLOR, a.s., AGROBOHEMIE a.s., Obchodni druzstvo Chotétov, AGROPODNIK ZLONICE, a.5., AGROFERT Znojmo a.s., AGROSERVIS
Chomutoy a.s., AGROSLUZBY CESKE BUDEJOVICE s.r.o., Agrosiuzby Havii&kiy Brod, a.s., Agrosluzhy a.s., Cheb, Agrosiuzby Zatec, akeiovd spolednost,
Agrochemicky podnik, a.5., Krom&fZ, AGRO Blatn a.s., AGRO Radomy$l a.s., Agro Dadice, a.s., AgrodruZstvo Katusice, Agropodnik Mydiovary a.s,

Third category companies:
AGROFERT Slovakia a.s., PREFERT a.s., AGROFERT INC, Boston, FERTAGRA SA, Fribourg, FERTAGRA Deutschland GmbH, AGROFERT Hungdria Kit.,
AGROFERT NORDEN A/S, AGROFERT ITALIA s.rl., Ameropa AG.

Fourth category companies:

AGROALFA a.s., Pelhfimoy, Agrosarvis Tachov, 4.5, AGROSLUZBY KAPLICE, a.s., LIPRA a.s., VYPRA, a.s.,, ZZN a.s. Beroun, ZEZANA CZ, s. ro,,
Zomédiiské zasobovani a nakup, a.s., Ceské Skalice, ZZN Chomutov, a.5.. Zemédglské zasobovani a nékup v Méiniku, a.s., ZZN Pelbéimov a. 5.,
Zemédblské zasobovani a nakup Rakovnik, a.s., PROAGRO Liberec, a.s.

Fifth category companies:
Maso Plang, a.s. MASNA Studena, a.s.
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Transakos se spiiznényml stranaml die kategorli v roce 2001:

Kategorie spiiznéinych stran l. fl. 1. . A
tis, K& tis. K& tis. K& tis. K& Hs, Ké
Koupd zboH uréaného pro dal3 prode] 2929 845 295 806 0 297 146 0
Prodej zboil 1205 907 1362 062 1440213 560 922 - 20 663
Pohledéviy 7 obchodniho styku 103 885 195 824 65 680 86 782 281t
Jiné pohledéviy 0 £ 000 1174 6508 0
Zévazky z obchodniho styku 371818 39254 60 831 6727 114
" Jiné zévazky 10000 0 4316 0 0
Spoleénost 5e catkové podisla na tichto ransakeich se spifzndnjmi stranami;
2001 2000
tis. Ké tis. K&
Koupd zho! urtenéha pro dalil prodej 3522 797 2570 012
Prodsj zbod( 4808 757 3259 215
Poplatky placené za pfijaté rubenl 5775 13574
Poplatky phijaté za posicytnuté rudeni 17 845 9661
Licen&ni poplatky placens spolednost ve skupind 5 000 5000
Poplatky placené za fizen! Spolednosti 0 0
Tyto transakce byly uzavfeny za bédnych trinich podminek.
Spoletnost vykazovala celkem zlistatky so spfiznnymi stranami:
2001 2000
tis. K& tis. K&
Pohledavky z obchodniho styku 454 982 447 988
Jiné pohledéviy 15 508 13125
Ptijsky poskytnuté 1174 0
Pohledévky cetkem 471 664 461113
2001 2000
tis. KE tis. K
Zévazky z obchodniho styku 478 745 453 346
Jiné zévazky 14318 812
Pligky phjaté 0 0
Zavazky celkem 483 061 454 158

Pohledavky a zdvazky z abchodniho styku vanikly za podminek obvyklych v béZném obchodnim styku. Jiné pohledéviy za spifznénymi siranami vznikly z postoupe-
ni pohledévek za ffatimi subjekty. Poskyinuté pijtka je drobena 140 %.diskontni sazby CNB ke dni poskytnut. Jind zévazky vl spinénym strandm vznikly z néku-
pu majetkovych podii na spoleinostech GA GRANCHEM a.s., FERTAGRA Dautschland GmbH a 2 postoupenych pohtaddvek. Spolednast wivailia apravné poloZiy

k pohleddvkam za sphznénymi stranami ve vyl 13 008 tis, K&.

17 W VVINAMNE INVESTIENS PRISLIBY A JINE BYDOUCI ZAVAZKY

Spolednost vznikly investiénl pHsliby z ptdnovangich akvizic spofeénost! UNIPETROL, a.5. a SKW Piesteritz, SAN. Daldi informace o t&chto akvizicich jsou detaiindj

popsény v naslednych udélostech plilohy K t8mio finanénim vikaztm.

Spoleénost nemd budouci zavazky z operativnich leasingd & néjmd.
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Related party transactions by category in 200%:

Related parly category [ I Il
o CZKO00 CZK000  CZKONO
Purchasa of goods for resale 2,920,845 205806 0
Sawofgoeds _laee0r 1962082 1440213
Trade receivables , 103885 195824 65,680
Other recelvebles 0 I S R T
Trade payables B nsg 39,254 ) G083

Other payables ) 10000 e  agte )

The Company was party to the following related parly transactions:

2001 2000
Purchase of goods for resale N 3,522,797 2,570,012
8 e 480757 ) 3259215
Fees paid for guaraness raceived 5775 )
Fees paid for guarantees provided _ ' ' o R IZ7
Licence fees paid to a group company ) S 5000
Fees pad for Company manegement T T et

These transactions wete carried out o an am's length basis.

The Company reported the folfowing aggregate baiances with related parties:

Tiade rocevabis

Ofther receivables
Loans granted
Total recelvables

Trade receivables and payables arose under the same conditions that are applied % non-related parties. Other related party receivables stem from the assignment
of accounts receivable from third parties. The loan granted by the Company Is ¢harged inferest at 140% of the CNB discourt rate applicable on the date of oan
provision. Other payables to related parties arose from the acquisition of equity interests in GA GRANCHEM a.s. and FERTAGRA Deutschiand GmbH, and from
assigned receivables. The Company posted provisions to related party receivables in the amount of CZK 13,008,000,

17 7@ MATERIAL INVESTMENT COMMITMENTS AND OTHER FUTURE LIABILITIER

The Company has investment commitments based on the planned acquisitions of UNIPETROL, a.s. and SKW Piesteritz (Germany). Further information.on these
acquisitions is described in more detail under Subsequent Events (Section 19 of these Notes to the Financial Staternents).

The Company has no future liabilities based on operative leases.
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1N nmlunmw

vmnrsmmmamszmm potenciéin[ch 2hvazki Spmeénosusvﬁlmmwuk. Ktaré jsou uvedenyvn&sladu]ldmpfehlem _
Prjemce zéruky = . - o Typzaruky . Zangka ve prosphch Cerp&nluvéruk31pmstnc12001

AGFTRADING, &.5. " " Rudf prohlddeni BNP-Qresdner Bank (CRjas. 129 71

AGFTRADING, a.5. _Rudh, prohid$eni . . . . - Zivnostenské banka, a.5. - . 74103

AGFTRADING, a:5. "Rutit prohldden . - ' HVB Bank Czegh Republic a.s. 91 697

AGFTRADING, 8.8. - ) " Rudit prohlideni - . Commarzhank Aidiangnsesellschaﬂ ) o . 35000

AGFTRADING, a.s. - Aval sménky ) _Citibank, 8.8, ] 140 000

AGROBOHEMIE as. - O Rl prohiddeni - S Ciibank, 8. . 55 000
~ Agrochemicky podnik, 2.9., Kromaf Blanko sméinka R Clibank, &5, e 86 000

Agroservis Tachov, a.8. . Bianko sménks . . . GECapitsl Bark a.s. . : 13 633

- Zombddiské zésobovani a nikup, as. - e . . S i )

Caska Skalice _ PBlanko smanka- - - . Komartnf banka, a.s. : 15 000

Zeméddlské zésobovani . - _ i _ : ’

& nékup v Matnku, a.s, Blanko gménka Coskd spofiteing, a.s. ’ 60 000

AGROCENTRA, akciovd spoloénost Lo ) .

Michalovce Awvel smdinky Komarénf banka Brafislava,-a.s. 39403

Galkem : 722 307

170 Hﬁlﬂ_lﬁf IIMTI

Usnesenim viddy CR ¢.1343 ze dne 17. prosincs 2001 zvitézila Spoleénost za podpory spofetinosti CONQCO v privaizatnim trendu na nakup 62,99% podu na z4-
Kadnim kapitélu spoleénosti UNIPETROL, &.5., za cetkovon kupn cenu ve vy&l 361 mil. EUR. V nyndjsi dob# pokraduif jednéni mezi Spoleénosti a vybranymi sub-
jekty ohiednd konedné podoby této akvizice. Koneény potencidini zivazek Spolednosti rienf vzhledem k probfhajicim jednénim moZné pesné vydisii.

¥ focs 2002 AGROFERT HOLDING, a.s. a spolednost AMEROPA AG, Svycarsko zaloZily spoleénost A und A Stickstoff Holding, AG, Svicarsko, kterd zvitdzila

v bfeznu 2002 v tendru na nékup spoledniosti SKW Plestaritz, SAN. Padil obou zaklédajicich spoleénost! ve spolenosti A und A Stickstoff Holding AG &ini 50 %.

Schvdlen! GZetni zévérky

Ugetnf zévirka byla schvélena pledstavenstvem a byfa z jeho povélen! pedepséna:

17. dubna 2002
Ing. Ji Haspeklo Ing. Dagmar Negrové
Pfedseda pfedstavenstva Finandnl feditelka
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18 & GONTINGENT LIABILITIES

The Company management is not aware of any contingent liabilities faced by the Company, with the exception of the guarantees set out in the following. summary:

Guarantes beneficiary Guarantee type Guarantee to _ Credit drawn at 31 December 2001
AGFI'HADING as. S 7' ' $préty srtat‘e[rieﬂl”' B ) BNP-DVrésdnerQank'(CR) as. ' S o '1‘:‘2‘9,9?1
AGFTRADING, s, ‘Surety sttement " Fumosenskabenka,as. T
AGFTRADING,as. ~ Suetysitement HVB Bark Czech Republicas.  S18e7
AGFTRADING, as. ‘Surety stalememt Commerzbank Aktiengesellschat, T 35,000

_Surety statement 7 CHbamkas T TTESM0
. Bamkbil ~_ Citibenk,as. . es0
Agroservis Tacho _ ank bill GE Capital Bank a.s. © 13833
Agcaends Toho 3. _ Blenkbtil  GECapialBankas.
Coskd Skalice . Blkbit Komerdnbankaas. 15000
Zemédéiské zéscbovani
andkpvMéinkuas, Baekbl  Ceskispoftenaas. . 60,000
AGROCENTRA, akciova spolodnost
Mihalkwce ~ Bilendorsement  Komeréni banka Brafislava, as. 39,403
Tt e e ‘ , L - I

19 % SUBSEQUENT EVENTS

Under Resolution of the Govemment of the Czech Repubiic No. 1343 of 17 Decembar 2061, the Company, with suppost from CONQOCO, won the privatization
tender for the acquisition of a 62.99% stake in the registered capital of UNIPETROL, a.s. for a totad purchase price of EUR 361 million. Negotiations are continuing
between the Company and salected entities on the final form of this acquisition. The Company's final potential fiability cannot be given with any degree of pracision
due ta the ongoing negetiations.

In 2002, AGROFERT HOLDING, a.s. and AMEROPA AG, Switzeriand, established a company called A und A Stickstoff Holding, AG, Switzeriand, which won

a tender in March 2002 for the acquisition of SKW Piesteritz, Germany. The founding companies both hold a 50% stake in A und A Stickstoff Holding AG.

Approval of the financiaf statements
The finangial statements have bean approved by the Board of Directors and signed on its behalf:

17 Aprii 2002

L

Jifi Haspeklo
Chairman of the Board of Directors

Dagrhar Negrové
Finance Director
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