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Skanska Residential a. s.
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024 45 344,
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Misto konani / Place:

,online” via MS Teams

Datum konani / Date: 23.11.2022
Cas zahajeni / Starting at: | 14:00
Cas ukonéeni / Ending at: | 14:30

Pfitomni ¢élenové /
Present Members:

Bjorn Olof Mattsson, Pavlina Matouskova

Neptitomni ¢lenové /
Absent Members:

Ing. Petr Holecek

Ostatni pfitomni a hosté /
Other Presents and Guests:

Mgr. Daniel Simané

Ptedsedaijici / Chairman:

Bjorn Olof Mattsson

Ptilohy zépisu / Annexes:

01. Profesni CV Ing. Sazimové / Professional CV Ing. Sazimova

02. Smlouva o vykonu funkce élena predstavenstva - Ing. Sazimova /
Contract for the performance of duties as a member of the Board of
Directors - Ing. Sazimova

Mgr. Daniel
Simané

Digitalné podepsal
Mgr. Daniel Simané
Datum: 2022.12.05
12:11:53 +01'00'

Elektroniskt

BJ O rn O I Of undertecknad av

Bjorn Olof Mattsson

Mattsson Dbatum:2022.12.05

12:25:03 +01'00'

Mgr. Daniel Simané

Zapisujici / Minutes Taker

Bjorn Olof Mattsson

Predsedajici / Chairman
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2.1

2.2

3.1

3.2

3.3

3.4

Zahajeni jednani

Pan Bjorn Olof Mattsson (dadle  jen:
»predsedajici“), ktery zpozice predsedy
dozorci rady dnesni jednani radné svolal,
zahdjil jedndani dozordi rady spole¢nosti (dale
jen: ,,DR“) ve 14:00.

Kontrola kvora a pfitomnych osob

Pfedsedajici konstatoval, Ze jednani DR se
osobné a prostfednictvim telekonference
Ucastni dva ¢lenové DR, ktefi maji celkem dva
hlasy, tedy 66,6 % vsech hlasQ.

Pfitomno je 66,6 % vSech hlast DR; DR je
usnasenischopna.

Volba zapisovatele

Pfedsedajici navrhl, aby zapisovatelem
z dnesniho jednani DR byl zvolen Mgr. Daniel
Simané.

Navrh usneseni DR zni (ohraniceno
uvozovkami, tucné): ,Dozor¢i  rada
spole¢nosti voli zapisovatelem dneSniho
jednani DR Mgr. Daniela Simané.”

O ndvrhu bylo jako o celku vzapéti hlasovano
s vysledkem:

e Pro navrh: 2 hlasy
e Proti ndvrhu: 0 hlast

e Zdrzel se hlasovani: 0 hlas

Navrh ve smyslu ¢lanku 3.2 tohoto zapisu byl
pfijat.

2.1

2.2

3.1

3.2

3.3

3.4

Opening of the Meeting

Mr. Bjorn Olof Mattsson (“Chairman”), who
as a chairman of the supervisory board duly
summoned today’s meeting, opened the
meeting of the Company’s supervisory board
(“SB”) at 14:00.

Check of the Quorum and Present Persons

The Chairman stated two members of the SB,
having together two votes, are present on the
meeting of SB in person via teleconference,
i. e. 66.6 % of votes are present.

66.6 % of votes of the SB are present; the SB
has the full quorum.

Appointment of Minutes Taker

The Chairman proposed Mgr. Daniel Simané
to be appointed the minutes taker of today’s
SB meeting.

Proposed resolution of the SB is (enclosed in
quotation marks, in bold): “The Company’s
supervisory board appoints Mgr. Daniel
Simané the minutes taker of today’s SB
meeting.”

Voting on the proposed resolution was taken
immediately with the following result:

e For: 2 votes
e Against: 0 votes

e Abstain: O votes

The resolution proposed in Article 3.2
of these minutes was adopted.
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5.2

5.3

Projedndvana agenda

Detailné byla ¢leny dozoréi rady projednana
aktudlni situace na trhu, kdy doslo
k zdsadnimu zpomaleni prodeji a celkovy
polet prodanych domovi v Ceské republice
se oCekdva asi na poloviné plvodné
pldnovaného mnozZstvi. Vreakci na to
pfistoupilo  pfedstavenstvo  spolecnosti
k finanénim Usporam pro ¢ast roku 2022 a
pfedevSim pro rok 2023. tyto Uspory
obsahovaly i redukci poc¢tu zaméstnancl o
pét osob. Zaroven se oproti finan¢nimu
vyhledu Q3 situace ve Q4 nadale nezhorsila.
Zasadni bude efektivni fizeni nakladl
spolecnosti v roce 2023 a vyvoj trhu v ¢eské
republice.

| vsouvislosti svySe uvedenym probiha
aktudlné "detailni zkoumani" oblasti ruseni /
odstupovani od kupnich smluv, s ohledem na
zvysenou expozici finanénimu riziku, pricemz
tato aktivita je fizena z Urovné HQ.

Jmenovani clena predstavenstva

Pfedsedajici navrhl, aby Ing. Gabriela
Sazimova byla jmenovdna do funkce clena
predstavenstva spolecnosti, a to s u¢innosti
od 01. 02. 2023.

Ndvrh  usneseni DR zni (ohraniceno
uvozovkami, tucné): ,Dozorci rada
spolecnosti jmenuje pani Ing. Gabrielu

Sazimovou, narozenou dne 06.03. 1982,
trvale bytem: Sokolovska 222/39, Praha 8
Karlin, 186 00, Ceska republika, do funkce
Clena predstavenstva spolecnosti Skanska
Residential a.s., a to sucinnosti ke dni
01. 02. 2023. Dozorci rada zaroven schvaluje
smlouvu o vykonu funkce v podobé, v jaké
se nachazi jako pfiloha tohoto zapisu.”

O ndvrhu bylo jako o celku vzapéti hlasovano
s vysledkem:

e Pro navrh: 2 hlasy

4.2
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5.2

5.3

Agenda discussed

The members of the Supervisory Board
discussed in detail the current situation
on the market, where there has been a major
slowdown in sales and the total number
of homes sold in the Czech Republic is about
half of the originally planned amount.
In response to this, the Management Board
made financial savings for part of 2022 and
especially for 2023. These savings included
a head-count reduction of five employees. At
the same time, the situation in Q4 continued
to remain unchanged from the Q3 financial
outlook. Efficient cost management of the
company in 2023 and the development of the
Czech market will be crucial.

Also in connection with the above, a "detailed
examination" of the area of cancellation /
withdrawal from purchase contracts is
currently underway, given the increased
exposure to financial risk, with this activity
being managed from HQ level.

Appointment of member of the board of
directors

The Chairman proposed to appoint
Ing. Gabriela Sazimovd to the position
of member of the board of directors of the
Company, with effect from 01. 02. 2023.

Proposed resolution of the SB is (enclosed in
quotation marks, in bold): “The Supervisory
Board of the company appoints Ms Ing.
Gabriela Sazimova, born on 06. 03. 1982,
permanently residing at Sokolovska 222/39,
Prague 8 Karlin, 186 00, Czech Republic, to
the position of a member of the
Management Board of Skanska Residential
a. s., with effect from 01. 02. 2023. The
Supervisory Board also approves the
performance contract in the form attached
to the minutes of this Supervisory Board
meeting.”

Voting on the proposed resolution was taken
immediately with the following result:

e For: 2 votes
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6.1

6.2

6.3

6.4

6.5

e Proti ndvrhu: 0 hlast

e Zdrzel se hlasovani: 0 hlas

Navrh ve smyslu ¢lanku 5.2 tohoto zapisu byl
pfijat. Mgr. Daniel Simané je povéren, aby
v koordinaci s predstavenstvem spolecnosti
zajistil zapis zvolené clenky predstavenstva
do verejného rejstiiku.

Zavér jednani

Pfedsedajici konstatoval, Ze byl vycerpdn
program jednani DR, a dal pfitomnym ¢lendm
DR mozZnost navrhnout dalsi body, nebo se
jakkoliv vyjadrit k pribéhu jednani. Tohoto
prava nebylo vyuZito.

Predsedajici dale konstatoval, Ze po celou
dobu jednani DR se nezménil pocet
hlasujicich a nebyla tedy ovlivnéna
usnasenischopnost, stejné jako se nezménilo
v pribéhu jednani kvorum.

Predsedajici podékoval pritomnym za Ucast
a ukoncil jednani DR ve 14:30 hodin.

Tento zapis a jeho konecnd verze
(po pfipominkach vsech ¢lent DR a ovéreni
spravnosti zapisujicim a predsedajicim) bude
podepsana predsedou a zapisovatelem a dale
bude uloZena na on-line ulozisti spole¢nosti.
Na stejném misté budou uloZeny i pfilohy
tohoto zapisu a pfipadné téz dalsi souvisejici
elektronické dokumenty.

Tento zapis je vyhotoven v ceském
a anglickém jazyce. V pfipadé rozpor( mezi
obéma jazykovymi verzemi je rozhodujici
Ceska verze.

54

6.1

6.2

6.3

6.4

6.5

e Against: 0 votes

e Abstain: O votes

The resolution proposed in Article 5.2 of
these minutes was adopted. Mgr. Daniel
Simdané is authorized, in coordination with
the Board of Directors, to ensure the
registration of the elected member of the
Board of Directors in the public register.

Conclusion of the Meeting

The Chairman stated that the agenda of the
SB meeting was discussed in full and gave the
members of the SB an opportunity to propose
further points or to comment freely on the
course of the meeting. Nobody exercised
such right.

The Chairman further stated that the number
of present and voting members had not
changed throughout the course of the SB
meeting and that the quorum had not been
affected, nor had the quorum changed during
the meeting.

The Chairman thanked to the present
members for their attendance and ended the
meeting of the SB at 14:30.

These minutes and its final version (after
comments of all members of the SB and
verification by the minutes taker and the
Chairman) will be signed by the Chairman and
the minutes taker and stored on the
Company’s online repository. Annexes and
any other related documents in electronic
version, if applicable, will be stored in the
same place.

These minutes are made in Czech and English.
In the event of any discrepancy between both
language versions, the Czech version prevails.
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